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Five-Year Summary
Years ended March 31

Thousands of

U.S. dollars,
Millions of yen, except per share
except per share information information
2006 2005 2004 2003 2002 2006

For the year
INet $ales .oooeeiiiiiiieiiiiiiee e ¥8,894,329 ¥8,713,636 ¥7,479,744 ¥7,401,714 ¥7,073,837 $76,019,906
Operating profit (108S) ....eeeveveeernerenne 414,273 308,494 195,492 126,571 (198,998) 3,540,795
Income (loss) before income taxes...... 371,312 246,913 170,822 68,916 (537,779) 3,173,607
Net income (l0SS) «oovveveeeiiriiieeeeneneee. 154,410 58,481 42,145 (19,453)  (427,779) 1,319,744
Capital investment® ...........occeevvieennn. ¥ 345,819 ¥ 374,253 ¥ 271,291 ¥ 251,470 ¥ 320,145 $ 2,955,718
Depreciation®........ccocceeveviiienoieennnnen. 275,213 287,400 253,762 283,434 341,549 2,352,248
R&D expenditures .........cccocceeereuneen. 564,781 615,524 579,230 551,019 566,567 4,827,188
At year-end
Long-term debt .....c.cceveviiiiniieennne.. ¥ 264,070 ¥ 477,143 ¥ 460,639 ¥ 588,202 ¥ 708,173 $ 2,257,009
Total aSSEts .ooovvvevieeeiiiiiee e 7,964,640 8,056,881 7,438,012 7,834,693 7,768,457 68,073,846
Stockholders” equity .....cceevveeeriiinennn. 3,787,621 3,544,252 3,451,576 3,178,400 3,247,860 32,372,829
Number of shares issued

at year-end (thousands) .................... 2,453,053 2,453,053 2,453,053 2,447,923 2,138,515 2,453,053
Stockholders .........covveiiiiiiiiiiii. 252,239 275,413 282,190 275,266 211,796 252,239
Employees:

DOMESHIC .o eeeiiiiiee e e e 144,871 150,642 119,528 121,451 126,378 144,871

OVETSEAS .evvvieeeeiiiiiee e e 189,531 184,110 170,965 166,873 164,854 189,531

Total .eveeeeeeiiiiee e 334,402 334,752 290,493 288,324 291,232 334,402
Per share data (Yen)
Net income (loss) per share:

Basic. oo ¥ 6948 ¥ 2549 ¥ 1815 ¥ (8.70) ¥ (206.09) $ 0.59

Diluted ..ooooiiiiiiieiie e 69.48 25.49 18.00 (8.70) (206.09) 0.59
Cash dividends per share .................... 17.50 15.25 12.50 10.00 12.50 0.15
Stockholders’ equity per share............ ¥1,714.22 ¥1,569.39 ¥1,488.77 ¥1,347.17 ¥1,558.68 $14.65
Ratios (%)
Operating profit (loss)/sales................ 4.7% 3.5% 2.6% 1.7% (2.8)% 4.7%
Income (loss) before

income taxes/sales ..........ccccceernnnnn. 4.2 2.8 2.3 0.9 (7.6) 4.2
Net income (loss)/sales ...........coevuneee. 1.7 0.7 0.6 (0.3) (6.0) 1.7
Stockholders’ equity/total assets.......... 47.6 44.0 46.4 40.6 41.8 47.6

Notes: 1. See Note 1 (n) to the consolidated financial statements in respect to the calculation of net income (loss) per share amounts.
In computing cash dividends per share, the number of shares at the end of the applicable period has been used.

2. Cash dividends per share reflect those paid during each fiscal year.

3. U.S. dollar amounts are translated from yen at the rate of ¥117=U.S.$1, the approximate rate on the Tokyo Foreign Exchange Market on
March 31, 2006.

4. In order to be consistent with financial reporting practices generally accepted in Japan, operating profit (loss) is presented as net sales less cost of
sales and selling, general and administrative expenses. Under U.S. generally accepted accounting principles, certain additional charges (such as
impairment losses and restructuring charges) are included as part of operating profit (loss) in the consolidated statements of income. See the
consolidated statements of income on pages 51 and 54, and Notes 8, 9 and 16 to the consolidated financial statements.

* Excluding intangibles
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Financial Review

Consolidated Sales and Earnings Results

Sales

Matsushita’s consolidated net sales for fiscal 2006, ended
March 31, 2006, increased 2% to ¥8,894.3 billion
($76,020 million), from ¥8,713.6 billion in the previous
fiscal year. The global economy in this fiscal year was
favorable overall, with strong growth in the United
States and China, as well as a moderate economic
recovery in Japan. The electronics industry as a whole
continued steady growth, with strong demand for I'T-
related products and rapid market expansion in flat-
panel T'Vs, in addition to an upturn in the components
and devices industry. However, a severe business envi-
ronment continued due mainly to rising raw materials
costs and price declines, mainly in digital audiovisual
(AV) products, caused by ever-intensified global
competition.

Under these circumstances, Matsushita viewed fiscal
2006, the second year of the mid-term management
plan Leap Ahead 21, ending March 31, 2007, as a cru-
cial year in establishing growth at each business domain
company. To achieve the goals of this management
plan, the Company implemented growth strategies and
strengthened management structures, achieving a cer-
tain degree of success. Matsushita aggressively launched
and promoted a new series of V-products to capture top
shares in high-volume markets and make a significant
contribution to overall business results. Sales of these
products increased not only in plasma TVs, digital cam-
eras and other cutting-edge digital AV equipment, but

Net Sales
Billions of yen
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7,500

5,000

2,500

2002 2003 2004 2005 2006

[H Domestic Sales
W Overseas Sales

also in home appliances, led by revolutionary refrigera-
tors that feature top-unit compressors to increase inter-
nal capacity, tilted-drum washing machines with
efficient heat-pump dryers and air conditioners with
automatic filter cleaning and dust removal functions.
The Company also continued its focus on simultaneous
global product introductions in digital AV and other
product categories to continually expand priority busi-
nesses. A good example of success through this strategy
is the plasma TV business. Matsushita has raised its mar-
ket shares in Japan, the United States and Europe
through the simultaneous introduction of plasma TVs
in these regions. To further establish the Company’s
position as the industry leader, Matsushita announced
the world’s largest full high-definition plasma display. At
103 inches, this product demonstrates Matsushita’s
unparalleled technologies in the plasma TV field.
Meanwhile, through collaboration with Matsushita
Electric Works, Ltd. (MEW), Matsushita launched Col-
laboration V-products such as bathroom systems, mod-
ular kitchen systems and air purifiers, while utilizing
MEW marketing channels to increase sales of air condi-
tioners.

As a result of these initiatives, sales gains, particularly
for V-products, were recorded in digital products,
Home Appliances, MEW and PanaHome and Other.

Cost of Sales and Selling, General and Administra-
tive Expenses

In fiscal 2006, cost of sales amounted to ¥6,155.3 bil-
lion ($52,609 million), remaining mostly unchanged
from the previous year as a result of the cost reduction
efforts, despite an increase in net sales. Selling, general
and administrative expenses were up 4% to ¥2,324.7
billion ($19,870 million) compared to the previous year.

Operating Profit*

Consolidated operating profit for this fiscal year
increased 34%, to ¥414.3 billion ($3,541 million), com-
pared with ¥308.5 billion in the previous year. Negative
factors such as increased raw materials costs and intensi-
fied global price competition were more than offset by
sales gains, comprehensive cost reduction efforts and
other positive factors.

Matsushita Electric Industrial Co., Ltd. 2006
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Operating Profit (Loss)*
Billions of yen
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2002 2003 2004 2005 2006

* In order to be consistent with financial reporting practices generally
accepted in Japan, operating profit (loss) is presented as net sales
less cost of sales and selling, general and administrative expenses.
Under U.S. generally accepted accounting principles, certain addi-
tional charges (such as impairment losses and restructuring charges)
are included as part of operating profit (loss) in the consolidated
statements of income. See the consolidated statements of income on
pages 51 and 54, and Notes 8, 9 and 16 to the consolidated financial
statements.

Other Income (deductions)

In fiscal 2006, interest income increased 45% to ¥28.2
billion ($241 million), and dividends received increased
22% to ¥6.6 billion ($56 million). In addition, in the
previous year a gain from the transfer of the substitu-
tional portion of Japanese Welfare Pension Insurance to
the Japanese Government was recorded, which resulted
in a decreased gain of ¥31.5 billion. Meanwhile, other
income increased 78% to ¥147.4 billion ($1,260 mil-
lion) due mainly to the increase in gross realized gains
related to the sale of certain securities.

Interest expense decreased 5% to ¥21.7 billion ($185
million), owing primarily to a reduction in short-term
and long-term borrowings. Restructuring charges also
decreased by more than half of last year’s result to ¥49.0
billion ($419 million). The Company incurred ¥24.9
billion ($213 million) as expenses associated with a
recall of certain kerosene fan heaters as well as ¥35.3
billion ($302 million) as a write-down of investment
securities and ¥66.4 billion ($567 million) as impair-
ment losses on long-lived assets.

Income before Income Taxes
As a result of the above-mentioned factors, including

Matsushita Electric Industrial Co., Ltd. 2006

increased operating profit, income before income taxes
for fiscal 2006 increased 50% to ¥371.3 billion ($3,174
million), compared with ¥246.9 billion in fiscal 2005,
while the ratio to net sales increased 1.4% to 4.2%,

compared with 2.8% in the previous year.

Provision for Income Taxes

Provision for income taxes for fiscal 2006 amounted to
¥167.1 billion ($1,428 million), compared with ¥153.3
billion in the previous year. The effective tax rate to
income before income taxes declined to 45.0%, from
62.1% a year ago. This is due mainly to tax effects
attributable to investments in subsidiaries, despite an
increase of valuation allowance to income tax expenses

in certain subsidiaries.

Minority Interests
Minority interests (losses) amounted to ¥1.0 billion ($8
million) for fiscal 2006, compared with minority inter-

ests (earnings) of ¥27.7 billion in fiscal 2005, due
mainly to losses incurred at certain subsidiaries.

Equity in Losses of Associated Companies

In fiscal 2006, equity in losses of associated companies
increased to ¥50.8 billion ($434 million), from the pre-
vious year’s ¥7.4 billion, due mainly to the adverse
effects of equity in losses of CRT TV-related associated

companies.

Net Income

As a result of all the factors stated in the preceding para-
graphs, the Company recorded a net income of ¥154.4
billion ($1,320 million) for fiscal 2006, an increase of
164% from ¥58.5 billion in the previous year. Net
income per common share for the fiscal year was
¥09.48 ($0.59), versus a net income per common share
of ¥25.49 a year ago.

R&D Expenditures
R&D expenditures for fiscal 2006 decreased 8% to
¥564.8 billion ($4,827 million), representing 6.3% of
Matsushita’s consolidated net sales, as compared with
¥615.5 billion in fiscal 2005.

In fiscal 2006, Matsushita executed a number of ini-
tiatives to accelerate R&D, aimed at the realization of a



ubiquitous networking society and coexistence with the
global environment. Specifically, the Company pro-
moted key development projects, concentrated technol-
ogy resources and reinforced intellectual properties
strategies.

The key development projects during the fiscal year
were: (1) development of the world’s largest full HD
PDP using ultra-large panel formation technology.
Boasting more than 2 million pixels (1,920 x 1,080),
the panel achieves consistent and uniform discharge;

(2) development of a new Integrated Platform for
home AV applications. This platform allows viewers of
digital HD broadcasts to simultaneously watch two
channels and also record programs in standard definition
formats; (3) development of a mobile phone that allows
users to view approximately three hours of “One Seg-
ment” terrestrial digital TV broadcasts, using power-
saving technology; (4) development of a system LSI for
high-speed home power line communication applica-
tions. This component allows existing home power

R&D Expenditures
Billions of yen
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lines to be used for the simultaneous transmission of
HD video, IP telephony and data transmission as a
home network; and (5) development of a tilted-drum
washer/dryer that uses no heater or water during the
dry cycle. This washer/dryer, the world’s first to incor-
porate heat-pump technology, completes a cycle of
washing and drying using roughly half the power, water
and time required for conventional models.

Additionally, Matsushita took a number of steps to
boost the efficiency of R&D activities from the per-
spective of overall optimization. Specifically, the Com-
pany reinforced technology management by aligning
company-wide technology strategies and creating a
shared roadmap, while other initiatives included a
development platform to enable the sharing, accumula-
tion and reuse of technologies and innovations in future
R&D processes.

Results of Operations by Business Segment

The Company’s business segments are classified into six
segments: AVC Networks, Home Appliances, Compo-
nents and Devices, MEW and PanaHome, JVC and
Other. Results of sales and profits by business segment
for fiscal 2006, as compared with the previous fiscal
year, were as follows:

AV C Networks sales increased 3% to ¥3,986.1 bil-
lion ($34,069 million), compared with ¥3,858.8 billion
in the same period of the previous year. Within this
segment, sales of video and audio equipment increased,
due mainly to strong sales of digital AV products, such
as plasma TVs and digital cameras. Sales of information
and communications equipment also increased, mainly
as a result of sales gains in PCs and automotive elec-

Earnings
Thousands of
Millions of yen U.S. dollars
2006 2005 2004 2003 2002 2006

Operating profit (10ss)*.......ccccveervveernnnn. ¥414,273  ¥308,494 ¥195,492 ¥126,571 ¥(198,998) $3,540,795
Income (loss) before income taxes .......... 371,312 246,913 170,822 68,916 (537,779) 3,173,607
Net income (l0SS) «.ooovvvereeeiiiiiieeeeiiiieennn. 154,410 58,481 42,145 (19,453)  (427,779) 1,319,744
R&D expenditures .........ccceeeveeenieeennnne. 564,781 615,524 579,230 551,019 566,567 4,827,188

* In order to be consistent with financial reporting practices generally accepted in Japan, operating profit (loss) is presented as net sales less cost of
sales and selling, general and administrative expenses. Under U.S. generally accepted accounting principles, certain additional charges (such as
impairment losses and restructuring charges) are included as part of operating profit (loss) in the consolidated statements of income. See the con-
solidated statements of income on pages 51 and 54, and Notes 8, 9 and 16 to the consolidated financial statements.
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tronics equipment, which were more than sufficient to
offset decreased sales in mobile phones.

With respect to this segment, profit improved 50%
from ¥127.4 billion in fiscal 2005, to ¥190.9 billion
($1,631 million) for fiscal 2006, which is equivalent to
4.8% against sales. This increase was attributable mainly
to expanded sales in digital products and cost rational-
ization.

Sales of Home Appliances increased 1% to ¥1,241.2
billion ($10,609 million), compared with ¥1,229.8
billion in the previous year. Within Home Appliances,
sales gains were recorded in air conditioners and
microwave ovens, which were sufficient to offset
decreased sales in vacuum cleaners and other household
equipment.

Profit in this segment rose 3% from ¥74.8 billion in fis-
cal 2005, to ¥77.1 billion ($659 million) for fiscal 2006, or
6.2% of sales. This increase was due mainly to the success-
ful introduction of new high-value-added products, com-
bined with the effects of various rationalization activities.

Information by Business Segment

Sales of Components and Devices decreased 7% to
¥1,368.3 billion ($11,695 million), from the previous
year’s ¥1,469.0 billion. Sluggish sales in semiconductors
for the fiscal year, despite increased sales in electronic
components and devices, led to overall lower sales.

With respect to this segment, profit increased 40%
from ¥57.8 billion in fiscal 2005, to ¥81.1 billion ($693
million) for fiscal 2006, owing largely to cost rational-
ization effects, which were sufficient to offset the nega-
tive effects of decreased sales. Profit against sales for this
segment was 5.9% for fiscal 2006.

Sales of MEW and PanaHome increased 4% to
¥1,747.2 billion ($14,933 million), compared with
¥1,686.3 billion a year ago. Sales at MEW and its sub-
sidiaries were mostly unchanged from the previous year,
with favorable sales in electrical construction materials
and automation controls. At PanaHome Corporation,
sales gains were recorded in detached housing, con-
tributing to increased sales overall.

With respect to this segment, profit increased 9% to

Thousands of

Millions of yen U.S. dollars
2006 2005 2004 2003 2002 2006
Sales:

AVC Networks.............ooovvvunnnnn. ¥ 3,986,088 ¥ 3,858,781 ¥ 3,840,268 ¥3,668,195 ¥3,508,624 §$ 34,069,128
Home Appliances..........ccceeennee. 1,241,202 1,229,768 1,223,190 1,197,481 1,170,785 10,608,564
Components and Devices.......... 1,368,258 1,469,007 1,659,672 1,709,732 1,534,728 11,694,513
MEW and PanaHome ............... 1,747,207 1,686,257 — — — 14,933,393
JVC 703,116 730,209 818,999 851,509 834,819 6,009,538
Other ... 1,315,292 1,027,123 948,728 819,055 725,357 11,241,812
Eliminations ............cccceeeeeeeeenn... (1,466,834) (1,287,509) (1,011,113) (844,258) (700,476) (12,537,042)

Consolidation total ................ ¥ 8,894,329 ¥ 8,713,636 ¥ 7,479,744 *¥7,401,714 *¥7,073,837 $ 76,019,906

Segment profit:

AVC Networks.............ooovvvunnnn. ¥ 190,885 ¥ 127,366 ¥ 129,102 ¥ 82,828 ¥ (35,626) $§ 1,631,496
Home Appliances........cccceeenee. 77,135 74,794 52,759 45,240 32,611 659,274
Components and Devices .......... 81,111 57,761 50,099 31,213 (95,714) 693,256
MEW and PanaHome ............... 72,694 66,761 — — — 621,316
JVC (5,782) 9,887 24,675 21,863 (12,345) (49,419)
Other ... 62,225 38,352 14,701 13,042 (32,388) 531,838
Corporate and eliminations........ (63,995) (66,427) (75,844) (67,615) (55,536) (546,966)

Total segment profit (loss) ....... ¥ 414,273 ¥ 308,494 ¥ 195492 ¥ 126,571 ¥ (198,998) $ 3,540,795

Notes: 1. MEW, PanaHome and their respective subsidiaries became consolidated subsidiaries of the Company on April 1, 2004. Accordingly, a
new business segment, “MEW and PanaHome,” has been added from fiscal 2005.
2. Under the collaboration with MEW, the Company reorganized business and sales channels in such areas as electrical construction mate-
rials, building equipment and home appliances. Accordingly, fiscal 2005 business segment information for “Home Appliances” and
“MEW and PanaHome” has been reclassified to conform with fiscal 2006 for information by business segment.
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¥72.7 billion ($621 million), which is equal to 4.2% of
sales, from ¥66.8 billion in the previous year, as a result
of an increase in sales and cost rationalization efforts.

Sales of JVC were ¥703.1 billion ($6,010 million),
down 4% from ¥730.2 billion in the previous year.
Despite favorable sales in software and media, sales
downturns in AV equipment and devices led to overall
decreased sales compared with a year ago.

With respect to this segment, profit decreased from a
gain of ¥9.9 billion in fiscal 2005, to a loss of ¥5.8 bil-
lion ($49 million) for fiscal 2006, due mainly to delayed
launches of digital AV products and price declines in
digital products.

Sales in the Other segment amounted to ¥1,315.3
billion ($11,242 million), a sharp increase of 28% from
the previous year, due mainly to favorable sales in fac-
tory automation (FA) equipment.

With respect to this segment, profit jumped 62%
from ¥38.4 billion for fiscal 2005, 4.7% against sales, to
¥62.2 billion ($532 million) in fiscal 2006, owing pri-
marily to sales increases as well as the eftects of various
rationalization efforts.

Sales by Region

Sales in Japan increased 1% to ¥4,611.4 billion ($39,414
million), from ¥4,580.5 billion in fiscal 2005, due
mainly to increased sales of digital AV products, such as
plasma TVs and digital cameras, automotive electronics
equipment and air-conditioners.

Sales by Region

Opverseas sales were up by 4%, to ¥4,282.9 billion
($36,606 million), from ¥4,133.1 billion in the previous
fiscal year.

By region, sales in the Americas increased 8% to
¥1,387.4 billion ($11,858 million), from ¥1,283.0 bil-
lion. Sales of plasma TVs, PCs and video broadcasting
systems showed significant year-on-year growth, result-
ing in sales gains in AVC Networks, and an overall
increase in sales for this region.

Sales in Europe decreased 1% to ¥1,113.6 billion
($9,518 million), from the previous year’s ¥1,122.5 bil-
lion. Despite increased sales of plasma TVs, digital cam-
eras and DVD recorders, sales declines were recorded in
audio equipment, mobile phones and facsimiles in AVC
Networks, as well as air-conditioners in Home Appli-
ances, resulting in an overall decrease in sales for this
region.

In the Asia and Others region, sales increased 3% to
¥1,781.9 billion ($15,230 million). In Asia (excluding
China), strong sales were recorded in plasma TVs, digi-
tal cameras and optical disc drives for PCs in AVC Net-
works, as well as air-conditioners, lighting equipment
and general electronic components, sufficient to offset
decreased sales in semiconductors and other products,
resulting in overall sales gains. Meanwhile, in China,
sales gains were recorded for plasma TVs and digital
cameras, sufficient to offset weak sales for optical disc
drives for PCs, air-conditioners and other products,
resulting in overall increased sales.

Thousands of

Millions of yen U.S. dollars
2006 2005 2004 2003 2002 2006

Domestic sales .........cooovveiiiriiiiiinenn.... ¥4,611,440 ¥4,580,555 ¥3,477,492 ¥3,453,836 ¥3,313,912 $39,414,017
Overseas sales:

North and South America ............... 1,387,424 1,282,956 1,326,940 1,420,802 1,495,258 11,858,325

Burope ... 1,113,556 1,122,493 1,080,143 999,637 839,248 9,517,573

Asia and Others...............cccvviinnn. 1,781,909 1,727,632 1,595,169 1,527,439 1,425,419 15,229,991

Total .oooeiii 4,282,889 4,133,081 4,002,252 3,947,878 3,759,925 36,605,889

Total oo ¥8,894,329 ¥8,713,636 ¥7,479,744 ¥7,401,714 ¥7,073,837 $76,019,906
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Financial Position and Liquidity

Total Assets, Liabilities and Shareholders’ Equity

The Company’s consolidated total assets as of March
31, 2006 decreased ¥92.3 billion to ¥7,964.6 billion

($68,074 million), as compared to ¥8,056.9 billion at
the end of the last fiscal year.

The Company’s consolidated total liabilities as of
March 31, 2006 also decreased ¥341.3 billion to
¥3,675.4 billion ($31,414 million), attributable to a
decrease in retirement and severance benefits as well as
repayments of borrowings and bonds in certain
subsidiaries.

Minority interests increased ¥5.7 billion to ¥501.6
billion ($4,287 million).

Stockholders’ equity increased ¥243.3 billion to
¥3,787.6 billion ($32,373 million), from the previous
year’s ¥3,544.3 billion. Although stockholders’ equity
decreased by ¥87.0 billion due to the repurchase of the
Company’s own shares as part of Matsushita’s strategy to
enhance shareholder value, total stockholders’ equity
increased due mainly to an increase of ¥114.8 billion in
retained earnings and a decrease of ¥212.3 billion in
accumulated other comprehensive loss, which reflects
improved cumulative translation adjustments, unrealized
holding gains of available-for-sale securities and mini-
mum pension liability adjustments, as mentioned above.

Total Assets and Stockholders’ Equity
Billions of yen

10,000

7,500

5,000

2,500

2002 2003 2004 2005 2006

[l Total Assets [l Stockholders’ Equity
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Profit Distribution

During fiscal 2006, the Company distributed an
interim (semiannual) cash dividend of ¥10 per com-
mon share. As for the year-end dividend for fiscal 2006,
the Company decided, with shareholders’ approval, to
distribute ¥10 per common share. Accordingly, total
dividends for fiscal 2006, including the interim divi-
dend, were ¥20 per common share.

Capital Investment and Depreciation™
Capital investment (excluding intangibles) during fiscal
2006 totaled ¥345.8 billion ($2,956 million), down 8%
from the previous fiscal year’s total of ¥374.3 billion.
The Company implemented capital investment primar-
ily to increase production capacity in strategic busi-
nesses that are expected to drive future growth, such as
semiconductors and digital AV equipment, particularly
plasma TVs, while at the same time curbing capital
investment in a number of business areas, in line with
increasing management emphasis on capital efficiency.
Depreciation (excluding intangibles) during the fis-
cal year amounted to ¥275.2 billion ($2,352 million),
compared with ¥287.4 billion in the previous fiscal
year, as a result of the above-mentioned decrease in
overall capital investment.

Capital Investment and Depreciation
Billions of yen
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[l Capital Investment [ Depreciation



Financial Position and Liquidity

Thousands of

Millions of yen U.S. dollars
2006 2005 2004 2003 2002 2006
Total assets (at year-end)............ccco...... ¥7,964,640 ¥8,056,881 ¥7,438,012 ¥7,834,693 ¥7,768,457 $68,073,846
Stockholders’ equity (at year-end) ....... 3,787,621 3,544,252 3,451,576 3,178,400 3,247,860 32,372,829
Capital investment® **:
Purchases of property, plant and
equipment shown as capital
expenditures in the consolidated
statements of cash flows ................. 356,751 352,203 275,544 246,603 342,107 3,049,154
Effect of timing difference between
acquisition dates and payment dates .. (10,932) 22,050 (4,253) 4,867 (21,962) (93,436)
345,819 374,253 271,291 251,470 320,145 2,955,718
Depreciation®........ccccoceevievciienieneenn. 275,213 287,400 253,762 283,434 341,549 2,352,248

* Excluding intangibles
** Reconciliation of Non U.S. GAAP capital investment figures

The Company defines capital investment as purchases of property, plant and equipment on an accrual basis which reflects the eftects of tim-
ing differences between acquisition dates and payment dates. The Company has included the information concerning capital investment
because its management uses this indicator to manage its capital expenditures and it believes that such indicator is useful to investors to pre-
sent accrual basis capital investments in addition to the cash basis information in the consolidated statements of cash flows.

The above table shows a reconciliation of capital investment to purchases of property, plant and equipment shown as capital expenditures

in the consolidated statements of cash flows.

Cash Flows

Net cash provided by operating activities in fiscal 2006
amounted to ¥575.4 billion ($4,918 million), compared
with ¥464.6 billion in the previous fiscal year. This
increase, despite an increase in trade receivables, was
attributable mainly to the improvement in net income
and an increase in trade payables.

Net cash provided by investing activities amounted
to ¥407.1 billion ($3,479 million), compared with net
cash used in investing activities of ¥178.3 billion in fis-
cal 2005, due mainly to proceeds from sale of the
majority shares of Matsushita Leasing & Credit Co.,
Ltd. as well as dividend and loan collections from this

Reference: Consolidated Statements of Income

company, in addition to the sale of Universal Studios
Holding 1 Corp. shares.

Net cash used in financing activities was ¥524.6 bil-
lion ($4,483 million), compared with ¥405.6 billion
in fiscal 2005. This was mainly attributable to a
decrease in proceeds from long-term debt and an
increase in repayments of long-term debt.

All these activities, compounded by the eftect of
exchange rate fluctuations, resulted in a net increase of
¥497.6 billion ($4,253 million) in cash and cash equiv-
alents during fiscal 2006. Cash and cash equivalents at
the end of fiscal 2006 totaled ¥1,667.4 billion ($14,251
million), compared with ¥1,169.8 billion a year ago.

For reconciliation of operating profit to income before income taxes, see the following financial information, which has been derived from the

consolidated statements of operations for fiscal 2003 and 2002.

(For the fiscal years 2006, 2005 and 2004, see the consolidated statements of income on page 54.)

Revenues, costs and expenses:

INEE SALES Lo

Cost of sales
Selling, general and administrative expenses ...
Interest INCOME .........oooeiiiiiiiiiiiiiiiie

Dividends received ...
Other INCOME ...t

Interest expense ..........
Other deductions

Income (loss) before INCOME tAXES ..oovvvvrereriieriiieeiiiie e

Millions of yen

2003 2002

............................................................ ¥7,401,714  ¥7,073,837
(5,323,605) (5,312,039)

(1,951,538) (1,960,796)

22,267 34,361

............................................................ 4,506 8,219
............................................................ 64,677 54,146
........... (32,805) (45,088)

........... (116,300) (390,419)
............................................................ ¥ 68916 ¥ (537,779)
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Consolidated Balance Sheets

Matsushita Electric Industrial Co., Ltd. and Subsidiaries
March 31, 2006 and 2005

Assets

Current assets:

Cash and cash equivalents (Note 10) ........cccovieiieennnnn.
Time deposits (INote 10)..coouueiiiiieeiiiiiiiee e,
Short-term investments (Notes 6 and 19).....................

Trade receivables (Notes 5, 7 and 17):

ACCOUIES .o
Allowance for doubtful receivables............ccc.ccoeeeo...

Net trade receivables ........ooooeviieiiiiiiiiiiieei

Inventories (INOte 4) ..oooeiiiiiiiiiiii i
Other current assets (Notes 8, 12 and 19) ....................

Total current assets ..........cooueeeiiiiiieeeeiiiieeeeiieeeee

Noncurrent receivables (INOte 7) ............ooooiviiiiiiinieennnenn,

Investments and advances (Notes 5, 6 and 19) .................

Property, plant and equipment (Notes 7, 8 and 10):

Buildings ..ooooeeeeieeeeeee
Machinery and equipment.........cccceeeeiviiiieieeeenne,
Construction N PrOGIESS.........cceervururreeeeriiiiuieeeeeeeaaanns

Less accumulated depreciation ..........cccooeeeeeevniiieennnn.

Net property, plant and equipment ........................

Other assets:

Goodwill (Notes 3 and 9) ....oooeiiiiiiiiiiiiiiiieeeee
Intangible assets (Notes 3 and 9) ......ccovvveeiiiiniiiinen.
Other assets (Notes 11 and 12)......cccoiiiiiiiiiiiiees

Total Other assets ....ouuneeeee e,

See accompanying Notes to Consolidated Financial Statements.
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Thousands of

U.S. dollars

Millions of yen (Note 2)

2006 2005 2006
¥1,667,396 ¥1,169,756 $14,251,248
11,001 144,781 94,026
56,753 11,978 485,068
66,707 107,317 570,145
1,117,508 1,188,257 9,551,351
(37,400)  (43,836) (319,658)
1,146,815 1,251,738 9,801,838
915,262 893,425 7,822,752
609,326 558,854 5,207,914
4,406,553 4,030,532 37,662,846
— 246,201 —
1,100,035 1,146,505 9,402,009
374,989 393,635 3,205,034
1,667,764 1,665,243 14,254,393
3,142,607 3,087,155 26,859,889
71,037 84,139 607,154
5,256,397 5,230,172 44,926,470
3,624,058 3,572,092 30,974,855
1,632,339 1,658,080 13,951,615
413,137 461,912 3,531,086
104,158 101,585 890,239
308,418 412,066 2,636,051
825,713 975,563 7,057,376
¥7,964,640 ¥8,056,881 $68,073,846




Thousands of

U.S. dollars
Millions of yen (Note 2)
Liabilities and Stockholders’ Equity 2006 2005 2006
Current liabilities:
Short-term borrowings, including current portion of
long-term debt (Notes 7, 10 and 19) ......ooooiiiiiiiiiiie. ¥ 339,845 ¥ 385,474 $ 2,904,658
Trade payables (Note 5):
INOTES e e 66,316 37,099 566,803
ACCOUNLS .ot 914,963 828,920 7,820,197
Total trade payables .........occcviiiiiiiiiii e 981,279 866,019 8,387,000
Accrued income taxes (Note 12)......cooiiiiiiiiiiiiiiiiiii, 51,128 47,916 436,991
Accrued payroll ... 142,594 145,871 1,218,752
Other accrued expenses (INOte 20) .....cccuveiiiriiiiiiniiiieeiiieeene 842,467 789,999 7,200,573
Deposits and advances from customers...........c.cceeeeenveeeennneen. 90,600 92,089 774,359
Employees’ dePoOSits ....eeeeuuiieiriiiieiiiie et 14,065 118,441 120,214
Other current liabilities (Notes 12 and 19) ......oeeviiiiiiiiiinn.n. 423,090 383,082 3,616,154
Total current Habilities .....oooueeiieneeiee e 2,885,068 2,828,891 24,658,701
Noncurrent liabilities:
Long-term debt (Notes 7, 10 and 19) .....ocooiiiiiiiiiiiien, 264,070 477,143 2,257,009
Retirement and severance benefits (Note 11)......ccccceiierennnnnne. 414,266 597,163 3,540,735
Other liabilities (NOte 12)....ciiiiiiiiiiiiiiieeeiiiiiiiee e 112,024 113,491 957,470
Total noncurrent Habilities ........ccooveeiieeeiiiieeiieeeeeeeie 790,360 1,187,797 6,755,214
IMINOKIty INTEreStS .........oooviiniiii e, 501,591 495,941 4,287,102
Stockholders’ equity:
Common stock (Note 13):
Authorized—4,950,000,000 shares
Issued—2,453,053,497 shares
(2,453,053,497 shares in 2005) ........cuvvvvrrvevreiiiriiiiieeeeeeeeenns. 258,740 258,740 2,211,453
Capital surplus (INote 13)...cocciiiiiiiiiiiiiiiiicecceeeee 1,234,289 1,230,701 10,549,479
Legal reserve (INote 13) .ooiiiiiiiiiiiiiiiiiiic e 87,526 87,838 748,085
Retained earnings (INote 13) ...ccooiiiiiiiiiiiiiiiiiiiiceecceee, 2,575,890 2,461,071 22,016,154
Accumulated other comprehensive income (loss)
(Notes 6, 11, 14 and 18):
Cumulative translation adjustments ............ccccoeecvveeenineeennnnn. (162,331)  (245,642) (1,387,444)
Unrealized holding gains
of available-for-sale SECUTrItIeS ......c.uuveieeeieeeeieee e 145,306 72,608 1,241,932
Unrealized gains of derivative Instruments.............cccoeeeeeenne. 1,326 6,403 11,333
Minimum pension liability adjustments ...........cccccceevnnienn. (10,420) (71,746) (89,060)
Total accumulated other comprehensive income (loss) ....... (26,119) (238,377) (223,239)
Treasury stock, at cost (Note 13):
243,521,506 shares (194,695,787 shares in 2005).................. (342,705)  (255,721) (2,929,103)
Total stockholders’ equity .......ccccovviiiiiiiiiiiiiiicie e 3,787,621 3,544,252 32,372,829

Commitments and contingent liabilities (Note 20)

¥7,964,640 ¥8,056,881 $68,073,846

Matsushita Electric Industrial Co., Ltd. 2006 | 53



54

Consolidated Statements of Income

Matsushita Electric Industrial Co., Ltd. and Subsidiaries
Years ended March 31, 2006, 2005 and 2004

Thousands of
U.S. dollars

Millions of yen (Note 2)
2006 2005 2004 2006
Revenues, costs and expenses:
Net sales (INOLE 5)..eriieiiiiiiiiiiiieeeeeiiiiee e e ¥ 8,894,329 ¥8,713,636 ¥7,479,744 $ 76,019,906
Cost of sales (Notes 5 and 17).......cooeviiiiiiieninnnnnee (6,155,297) (6,176,046) (5,313,065) (52,609,376)
Selling, general and administrative expenses
(INOEE 17) i (2,324,759) (2,229,096) (1,971,187) (19,869,735)
INterest INCOME......ovviiniiiiii e 28,216 19,490 19,564 241,162
Dividends received .....ooooviieiiiiee e, 6,567 5,383 5,475 56,128
Gain from the transfer of the substitutional portion
of Japanese Welfare Pension Insurance (Note 11)... — 31,509 72,228 —
Other income (Notes 6, 7, 17 and 18) ........oeveeeee... 147,399 82,819 59,544 1,259,821
Interest eXPense . ...ooeueeieiiiiiiiiiiiiiii e, (21,686) (22,827) (27,744) (185,350)
Goodwill impairment (Note 9)........ooeveeriniiineeen.... (50,050) (3,559) — (427,778)
Other deductions (Notes 5, 6, 8, 9, 16, 17 and 18).... (153,407) (174,396)  (153,737) (1,311,171)
Income before INCOME tAXES ..uvvvvunveeeneeieeeeiaaeennn. 371,312 246,913 170,822 3,173,607
Provision for income taxes (Note 12):
CUITENE e 96,341 96,529 77,375 823,427
Deferred ...oooeiiiiiiiieeeee e 70,748 56,805 21,160 604,684
167,089 153,334 98,535 1,428,111
Income before minority interests and equity
in losses of associated companies............cccvveeee.... 204,223 93,579 72,287 1,745,496
Minority interests................ccoooviieiiiiiieiieeieeee (987) 27,719 19,618 (8,436)
Equity in losses of associated companies (Note 5) ....... (50,800) (7,379) (10,524) (434,188)
INEt INCOME ..ot ¥ 154,410 ¥ 58,481 ¥ 42145 $ 1,319,744
U.S. dollars
Yen (Note 2)
Net income per share of common stock
(Note 15):
BasiC. e ¥ 69.48 ¥ 2549 ¥ 18.15 § 0.59
Diluted .ooeeee e 69.48 25.49 18.00 0.59

See accompanying Notes to Consolidated Financial Statements.
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Consolidated Statements of Stockholders’

Matsushita Electric Industrial Co., Ltd. and Subsidiaries
Years ended March 31, 2006, 2005 and 2004

Common stock (Notes 13 and 17):
Balance at beginning of year............cocccoeoviiiiiiiniin.
Issuance of common stock for conversion of bonds ..............

Balance at end of year .......ccoooiiiiiiiiieiee e

Capital surplus (Notes 13 and 17):
Balance at beginning of year............cocccooviiiiiiniin.
Issuance of common stock for conversion of bonds ..............
Treasury stock provided for conversion of bonds..................
Stock issued under exchange offering ..........ccooceveiieninene.
Transfer from legal reserve and retained earnings
due to merger of a subsidiary..........ccccceiiiiiiiiiiii
Sale of treasury stock ..........ociiiiiiiiiiiii
Increase in capital surplus and transfer to minority interests
arising on conversion of bonds by a subsidiary ....................
Balance at end of year .......ccoooiiiiiiiii

Legal reserve (Note 13):
Balance at beginning of year.........ccccceeiviiiiiiiiiiee e
Transfer from retained €arnings ..........occceevevveerieeenveenneeenne.
Transfer to capital surplus due to merger of a subsidiary ........
Balance at end of year .........coccooiiiiiiiiii

Retained earnings (Note 13):
Balance at beginning of year .........ccoccoeviiiiiiiiinieeee
INet INCOME ..ot
Cash dividends .......oocuiiiiiiiiiii e
Transfer to legal reserve
Transfer to capital surplus due to merger of a subsidiary ........
Balance at end of year .......ccocoiiiiiiiiiii i

Accumulated other comprehensive income (loss)
(Note 14):
Balance at beginning of year ..........cocceeiviieiiiiinee
Other comprehensive income, net of taX........ccceeeeveerieeennne.

Balance at end of year .........cocoiiiiiiiiiiii

Treasury stock (Note 13):
Balance at beginning of year .........ccocceeiviiiiiiiinie e
Treasury stock acquired due to acquisition of additional
shares of newly consolidated subsidiaries (Note 3)...............
Repurchase of common stock ..........ccooviiniiiiniiiiiin,
Sale of treasury stock ..o
Conversion of bonds .........cceeiiiiiiiiiiiiiiiiieeee e

Balance at end of year .......ccoooiiiiiiiic e

Disclosure of comprehensive income (loss) (Note 14):
INEE IICOMMIC 1 etiieiieeeiiiiit et
Other comprehensive income (loss), net of tax:
Translation adjustments .........c.ooooeveriiieniieenee e
Unrealized holding gains (losses) of
available-for-sale securities ..........ccoocceeviiieniieniiieniieee,
Unrealized gains (losses) of derivative instruments
Minimum pension liability adjustments ................cc.c.......

Total comprehensive INCOME.......oeoiviiiiiieiiieiieeieeeeee

See accompanying Notes to Consolidated Financial Statements.

Equity
Thousands of
U.S. dollars

Millions of yen (Note 2)

2006 2005 2004 2006
¥ 258,740 ¥ 258,740 ¥ 258,738 $ 2,211,453
— — 2 —
¥ 258,740 ¥ 258,740 ¥ 258,740 $ 2,211,453
¥1,230,701 *¥1,230,476 ¥1,219,686 $10,518,812
— — 2 —
— — 4,209 —
—_ — 6,579 —
798 — — 6,821
62 225 — 530
2,728 — — 23,316
¥1,234,289 ¥1,230,701 ¥1,230,476 $10,549,479
¥ 87,838 ¥ 83,175 ¥ 80,700 $ 750,752
438 4,663 2,475 3,744
(750) — — (6,411)
¥ 87,526 ¥ 87,838 ¥ 83,175 $ 748,085
¥2,461,071 ¥2,442,504 ¥2,432,052 $21,034,795
154,410 58,481 42,145 1,319,744
(39,105) (35,251) (29,218) (334,231)
(438) (4,663) (2,475) (3,744)
(48) — — (410)
¥2,575,890 ¥2,461,071 ¥2,442,504 $22,016,154
¥ (238,377) ¥ (399,502) ¥ (705,642)  $(2,037,410)
212,258 161,125 306,140 1,814,171
¥ (26,119) ¥ (238377) ¥ (399,502) $ (223,239)
¥ (255,721) ¥ (163,817) ¥ (107,134)  $(2,185,650)
— (124) — —
(87,150) (92,879) (69,394) (744,872)
166 1,099 — 1,419
— — 12,711 —
¥ (342,705) ¥ (255721) ¥ (163,817)  $(2,929,103)

¥ 154,410 ¥ 58481 ¥ 42,145  § 1,319,744
83,311 36,645 (121,163) 712,060
72,698 (15,496) 106,186 621,350
(5,077) (273) 7,766 (43,393)
61,326 140,249 313,351 524,154

¥ 366,668 ¥ 219,606 ¥ 348285  $ 3,133,915
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Consolidated Statements of Cash Flows

Matsushita Electric Industrial Co., Ltd. and Subsidiaries
Years ended March 31, 2006, 2005 and 2004

Cash flows from operating activities (Note 17):

INEE INCOMIC ...t

Adjustments to reconcile net income to
net cash provided by operating activities:

Depreciation and amortization ............oecvveeeennieeeernnneeeenn.
Net gain on sale Of INVESMENLS .....eevvrieriireiiieeiieeeieeenee
Provision for doubtful receivables.................oovveiiiiiiinnnnn..
Deferred INCOME tAXES..uuuuuuuneeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeaeens

Write-down of investment securities

(NOLES 5 and 6) ...vvvviiiiiieeiieieiiiieeee e
Impairment loss on long-lived assets (Notes 8 and 9)
MINOTLIEY INEETESES ...veiiiiieeeiiiieeeeiieeeeeeiieeee e eeeeieeeens
(Increase) decrease in trade receivables...........cccoecveeeennnne.
(Increase) decrease in INVENTOTIES ....ccuvvveeeeriiiieeeriiiieeeeenes
(Increase) decrease in other current assets ............ccceeeeeeeee..
Increase (decrease) in trade payables .........ccocciiiiiiiinenn.
Increase (decrease) in accrued income taxes..........ccceeveeeen..

Increase (decrease) in accrued expenses

and other current liabilities...........cccoooeeiiiiiiiiiiiiiee

Increase (decrease) in retirement

and severance benefits .............cccooiiiiiiiiiiiiiiiieiil

Increase (decrease) in deposits and advances

frOM CUSTOIMNETS ..o,

Net cash provided by operating activities...........ccccevuveeenn.

Cash flows from investing activities (Note 17):
Proceeds from sale of short-term investments

Proceeds from disposition of investments

ANd AdVANICES ..ovvveiiii e
Increase in investments and advances .......................
Capital expenditures.........coocoveeriiiiiiiiiiniieenieeeees

Proceeds from disposals of property,

plant and equIPMeEnt........cceeieiniiiieiniiieeeiieeeee
(Increase) decrease in finance receivables..................
(Increase) decrease in time deposits...........ccceceeeeneeee.

Inflows due to acquisition of additional shares of

newly consolidated subsidiaries, net of cash paid....

Proceeds from sale of shares of subsidiaries

Net cash provided by (used in) investing activities
Cash flows from financing activities (Note 17):
Increase (decrease) in short-term borrowings

Effect of exchange rate changes on cash

and cash equivalents ........................cccooeeeinl.

Increase (decrease) in employees’ deposits ...............
Proceeds from long-term debt..........ccooviiiniennees.
Repayments of long-term debt ..........ccoocoeiniiiniis.
Dividends paid ......coeeiiiiiiiiiiiiiieiii e
Dividends paid to minority interests...........c..cceeeueee..
Repurchase of common stock (Note 13) .................
Sale of treasury stock (Note 13) .....oooovviiiiiiiiiiienns
Other...oooiiiiiii e

Net cash used in financing activities .....................

Purchase of short-term investments .........cccceeeeeeeeeeeeeeiinnennnin.

Net increase (decrease) in cash and cash equivalents ........

Cash and cash equivalents at beginning of year ....
Cash and cash equivalents at end of year ..............

See accompanying Notes to Consolidated Financial Statements.
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Thousands of
U.S. dollars

Millions of yen (Note 2)
2006 2005 2004 2006
154,410 ¥ 58,481 ¥ 42,145 $ 1,319,744
309,399 325,465 278,177 2,644,436
(47,449) (31.399) (11.327) (405,547)
8,409 4,963 3,154 71,872
70,748 56,805 21,160 604,684
35,292 16,186 52,492 301,641
66,378 33,078 11,666 567,333
(987) 27.719 19,618 (8,436)
(31,042) 61.207 35.048 (265.316)
36,498 84,405 (37,016) 311,948
(57,990) 14,649 13,450 (495,641)
112,340 (74,276) 87,226 960,171
3,872 (3,422) 12,254 33,094
37,108 (10,736) 10,782 317,162
(73,180) (99,499) (67,332) (625,470)
(13,304) (13,873) (15,906) (113,710)
(35,084) 14.809 17.435 (299.863)
575,418 464,562 473,226 4,918,102
41,867 6,117 — 357,837
(54,967) (9.001) (702) (469,803)
849,409 101,374 68,468 7,259,906
(385,865)  (133,636)  (207.869)  (3.297.992)
(356,751)  (352,203)  (275.544)  (3.049,154)
168,631 78,131 113,008 1,441,291
— 26,823 30,697 —
141,289 27,748 202,808 1,207,598
— 82,208 — —
63,083 — — 539,171
(59,605) (5,857) (16,311) (509,444)
407,091 (178,296) (85,445) 3,479,410
15,037 (8,009) (39,577) 128,521
(104,835)  (125.261) 119 (896,025)
30,653 119,422 108,026 261,991
(328,243)  (251,554)  (228.039)  (2,805.495)
(39,105) (35.251) (29.218) (334,231)
(16,281) (14.765) (4.675) (139.154)
(87,150) (92.879) (69.394) (744.872)
228 1,324 — 1,949
5,128 1,395 5,963 43,829
(524,568)  (405,578) (256,795  (4,483,487)
39,699 14,054 (23,442) 339,308
497,640 (105,258) 107,544 4,253,333
1,169,756 1,275,014 1,167,470 9,997,915
¥1,667,396 ¥1,169,756  ¥1,275,014 $14,251,248




Notes to Consolidated Financial Statements

1. Summary of Significant Accounting Policies

(a) Description of Business

Matsushita Electric Industrial Co., Ltd. (hereinafter, the
“Company,” including consolidated subsidiaries, unless
the context otherwise requires) is one of the world’s
leading producers of electronic and electric products.
The Company currently offers a comprehensive range
of products, systems and components for consumer,
business and industrial use based on sophisticated elec-
tronics and precision technology, expanding to building
materials and equipment, and housing business.

Most of the Company’s products are marketed under
“Panasonic” and several other trade names, including
“National,” “Technics,” “Quasar,” “Victor,” “JVC”
and “PanaHome.”

Sales in fiscal 2006 were categorized as follows: AVC
Networks—41%, Home Appliances—13%, Compo-
nents and Devices—12%, MEW and PanaHome*—18%,
JVC—_8%, and Other—8%. A sales breakdown in
fiscal 2006 by geographical market was as follows:
Japan—>52%, North and South America—16%,
Europe—12%, and Asia and Others—20%.

The Company is not dependent on a single supplier,
and has no significant difficulty in obtaining raw mate-
rials from suppliers.

* MEW stands for Matsushita Electric Works, Ltd. and PanaHome
stands for PanaHome Corporation.

(b) Basis of Presentation of Consolidated Financial

Statements
The Company and its domestic subsidiaries maintain
their books of account in conformity with financial
accounting standards of Japan, and its foreign
subsidiaries in conformity with those of the countries
of their domicile.

The consolidated financial statements presented
herein have been prepared in a manner and reflect
adjustments which are necessary to conform with U.S.
generally accepted accounting principles.

(c) Principles of Consolidation

The consolidated financial statements include the
accounts of the Company and its majority-owned,
controlled subsidiaries. The Company also consolidates
entities in which controlling interest exists through
variable interests in accordance with Financial Account-
ing Standards Board (FASB) Interpretation No. 46
(revised December 2003), “Consolidation of Variable
Interest Entities” (FIN 46R).

The Company changed the presentation of “deposits
and advances from customers” from net cash used in
financing activities to net cash provided by operating
activities in the consolidated statements of cash flows
for the year ended March 31, 2006. In addition, the
Company revised the corresponding prior year presen-

tation. The revision decreased net cash provided by
operating activities and increased net cash used in
financing activities by ¥13,873 million and ¥15,906
million for the years ended March 31, 2005 and 2004,
respectively. These changes were not material to the
consolidated statements of cash flows for these years.

(d) Revenue Recognition

The Company generates revenue principally through
the sale of consumer and industrial products, equipment,
and supplies. The Company recognizes revenue when
persuasive evidence of an arrangement exists, delivery
has occurred, and title and risk of loss have been trans-
ferred to the customer or services have been rendered,
the sales price is fixed or determinable, and collectibility
is reasonably assured.

Revenue from sales of products is generally recog-
nized when the products are received by customers.
Revenue from sales of certain products with customer
acceptance provisions related to their functionality
is recognized when the product is received by the
customer and the specific criteria of the product func-
tionality are successfully tested and demonstrated.

The Company enters into arrangements with multi-
ple elements, which may include any combination
of products, equipment, installment and maintenance.
The Company allocates revenue to each element based
on its relative fair value if such element meets the crite-
ria for treatment as a separate unit of accounting as
prescribed in the Emerging Issues Task Force (EITF)
Issue 00-21, “Revenue Arrangements with Multiple
Deliverables” (EITF 00-21). EITF 00-21 was effective
for revenue arrangements entered into after June 30,
2003. EITF 00-21 did not have a material effect on the
accompanying consolidated financial statements.

The Company’s policy is to accept product returns
only in the case that the products are defective. The
Company issues contractual product warranties under
which it guarantees the performance of products deliv-
ered and services rendered for a certain period of time.
A liability for the estimated product warranty related
cost is established at the time revenue is recognized, and
is included in “Other accrued expenses.” Estimates for
accrued warranty cost are primarily based on historical
experience and current information on repair cost.

Historically, the Company has made certain
allowances related to sales to its consumer business dis-
tributors. Such allowances are generally provided to
compensate the distributors for a decline in the prod-
uct’s value, and are classified as a reduction of revenue
on the consolidated statements of income. Estimated
price adjustments are accrued when the related sales are
recognized. The estimate is made based primarily on
the historical experience or specific arrangements made
with the distributors.
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The Company also occasionally ofters incentive pro-
grams to its distributors in the form of rebates. These
rebates are accrued at the later of the date at which the
related revenue is recognized or the date at which the
incentive is offered, and are recorded as reductions of
sales in accordance with EITF 01-09, “Accounting for
Consideration Given by a Vendor to a Customer
(Including a Reseller of the Vendor’s Products).”

(e) Leases (See Note 7)

Prior to April 1, 2005, a subsidiary of the Company
leased machinery and equipment to third parties. Leases
of such assets were principally accounted for as direct
financing leases and included in “Trade receivables—
Accounts” and “Noncurrent receivables” in the
accompanying consolidated balance sheet.

On April 1, 2005, the Company sold the majority
shares of this subsidiary to a third party, and began to
account for its remaining investment using the equity
method.

(f) Inventories (See Note 4)

Finished goods and work in process are stated at the
lower of cost (average) or market. Raw materials are
stated at cost, principally on a first-in, first-out basis,
not in excess of current replacement cost.

(g) Foreign Currency Translation (See Note 14)

Foreign currency financial statements are translated in
accordance with Statement of Financial Accounting
Standards (SFAS) No. 52, “Foreign Currency Transla-
tion,” under which all assets and liabilities are translated
into yen at year-end rates and income and expense
accounts are translated at weighted-average rates.
Adjustments resulting from the translation of financial
statements are reflected under the caption, “Accumulated
other comprehensive income (loss),” a separate compo-
nent of stockholders’ equity.

(h) Property, Plant and Equipment

Property, plant and equipment is stated at cost. Deprecia-

tion is computed primarily using the declining balance

method based on the following estimated useful lives:
Buildings ..ooovvveviiiii 5 to 50 years
Machinery and equipment............... 2 to 10 years

(i) Goodwill and Other Intangible Assets (See Note 9)
Goodwill represents the excess of costs over the fair
value of net assets of businesses acquired. The Com-
pany adopted the provisions of SFAS No. 142,
“Goodwill and Other Intangible Assets.” Goodwill and
intangible assets acquired in a purchase business com-
bination and determined to have an indefinite useful
life are not amortized, and are instead tested for
impairment at least annually based on assessment of
current estimated fair value of the intangible asset.
SFAS No. 142 also requires that intangible assets with
estimable useful lives be amortized over their respective
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estimated useful lives to their estimated residual values,
and reviewed for impairment based on an assessment of
the undiscounted cash flows expected by the asset. An
impairment charge is recognized for the amount by
which the carrying amount of the asset exceeds the fair
value of the asset.

(j) Investments and Advances (See Notes 5, 6 and 14)
Investments and advances primarily consist of invest-
ments in and advances to associated companies, cost
method investments, available-for-sale securities, and
long-term deposits. Cost method investments and
long-term deposits are recorded at historical cost.

The equity method is used to account for invest-
ments in associated companies in which the Company
exerts significant influence, generally having a 20% to
50% ownership interest, and corporate joint ventures.
The Company also uses the equity method for some
subsidiaries if the minority shareholders have substan-
tive participating rights. Under the equity method of
accounting, investments are stated at their underlying
net equity value after elimination of intercompany
profits. The cost method is used when the Company
does not have significant influence.

The excess of cost of the stock of the associated com-
panies over the Company’s share of their net assets at the
acquisition date, included in the equity investment bal-
ance, is recognized as equity method goodwill. Such
equity method goodwill is not being amortized and is
instead tested for impairment as part of the equity
method investment.

The Company accounts for debt and equity securi-
ties in accordance with SFAS No. 115, “Accounting for
Certain Investments in Debt and Equity Securities.”

SFAS No. 115 requires that certain investments in
debt and equity securities be classified as held-to-maturity,
trading, or available-for-sale securities. The Company
classifies its existing marketable equity securities other
than investments in associated companies and all debt
securities as available-for-sale. Available-for-sale securi-
ties are carried at fair value with unrealized holding
gains or losses included as a component of accumulated
other comprehensive income (loss), net of applicable
taxes.

Realized gains and losses are determined on the
average cost method and reflected in earnings.

On a continuous basis, but no less frequently than
at the end of each semi-annual period, the Company
evaluates the carrying amount of each of the investments
in associated companies, cost method investments and
available-for-sale securities for possible other-than-
temporary impairment. Factors considered in assessing
whether an indication of other-than-temporary impair-
ment exists include the period of time the fair value has
been below the carrying amount or cost basis of invest-
ment, financial condition and prospects of each
investee, and other relevant factors.



Investments in associated companies, cost method
investments and available-for-sale securities are reduced
to fair value by a charge to earnings when impairment
is considered to be other than temporary. Impairment is
measured based on the amount by which the carrying
amount or cost basis of the investment exceeds its fair
value. Fair value is determined based on quoted market
prices, discounted cash flows or other valuation tech-
niques as appropriate.

(k) Allowance for Doubtful Receivables

An allowance for doubtful trade receivables and
advances is provided at an amount calculated based on
historical experience, while specific allowances for
doubtful receivables are provided for the estimated
amounts considered to be uncollectible after reviewing
individual collectibility.

(I) Income Taxes (See Note 12)

Income taxes are accounted for under the asset and lia-
bility method. Detferred tax assets and liabilities are
recognized for the future tax consequences attributable
to differences between the financial statement carrying
amounts of existing assets and liabilities and their
respective tax bases, and operating loss and tax credit
carryforwards.

Deferred tax assets and liabilities are measured using
enacted tax rates expected to apply to taxable income
in the years in which those temporary differences are
expected to be recovered or settled. The effect on
deferred tax assets and liabilities of a change in tax rates
1s recognized in income in the period that includes the
enactment date.

(m) Advertising (See Note 17)
Adpvertising costs are expensed as incurred.

(n) Net Income per Share (See Notes 13 and 15)

The Company accounts for net income per share in
accordance with SFAS No. 128, “Earnings per Share.”
This Statement establishes standards for computing net
income per share and requires dual presentation of basic
and diluted net income per share on the face of the
statements of income for all entities with complex capi-
tal structures.

Under SFAS No. 128, basic net income per share is
computed based on the weighted-average number of
common shares outstanding during each period, and
diluted net income per share assumes the dilution that
could occur if securities or other contracts to issue
common stock were exercised or converted into com-
mon stock or resulted in the issuance of common stock.

(o) Cash Equivalents
Cash equivalents include all highly liquid debt instru-
ments purchased with a maturity of three months or less.

(p) Derivative Financial Instruments (See Notes 14, 18

and 19)

Derivative financial instruments utilized by the Com-
pany are comprised principally of foreign exchange
contracts, interest rate swaps, cross currency swaps and
commodity futures used to hedge currency risk, interest
rate risk and commodity price risk.

The Company accounts for derivative instruments
in accordance with SFAS No. 133, “Accounting for
Derivative Instruments and Hedging Activities,” as
amended. The Company recognizes derivatives in the
consolidated balance sheets at their fair value in “Other
current assets,” “Other assets,” “Other current liabili-
ties” or “Other liabilities.” On the date the derivative
contract is entered into, the Company designates the
derivative as either a hedge of the fair value of a recog-
nized asset or liability or of an unrecognized firm
commitment (“fair-value” hedge), a hedge ot a fore-
casted transaction or of the variability of cash flows
to be received or paid related to a recognized asset or
liability (“cash-flow” hedge), or a foreign-currency fair-
value or cash-flow hedge (“foreign-currency” hedge).
The Company formally documents all relationships
between hedging instruments and hedged items, as well
as its risk-management objective and strategy for under-
taking various hedge transactions. The Company also
formally assesses, both at the hedge’s inception and on
an ongoing basis, whether the derivatives that are used
in hedging transactions are highly effective in offsetting
changes in fair values or cash flows of hedged items.

Changes in the fair value of a derivative that is highly
effective and that is designated and qualifies as a fair-value
hedge, along with the loss or gain on the hedged asset or
liability or unrecognized firm commitment of the
hedged item that is attributable to the hedged risk, are
recorded in earnings. Changes in the fair value of a
derivative that is highly effective and that is designated
and qualifies as a cash-flow hedge are recorded in other
comprehensive income (loss), until earnings are aftected
by the variability in cash flows of the designated hedged
item. Changes in the fair value of derivatives that are
highly eftective as hedges and that are designated and
qualify as foreign-currency hedges are recorded in
either earnings or other comprehensive income (loss),
depending on whether the hedge transaction is a fair-
value hedge or a cash-flow hedge. The ineffective
portion of the change in fair value of a derivative
instrument that qualifies as either a fair-value hedge
or a cash-flow hedge is reported in earnings.

(q) Impairment of Long-Lived Assets (See Note 8)

The Company accounts for impairment or disposition
of long-lived assets in accordance with SFAS No. 144,
“Accounting for Impairment or Disposal of Long-
Lived Assets.” In accordance with SFAS No. 144,
long-lived assets, such as property, plant and equipment,
and purchased intangibles subject to amortization, are
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reviewed for impairment whenever events or changes
in circumstances indicate that the carrying amount of
an asset may not be recoverable. Recoverability of assets
to be held and used is measured by a comparison of the
carrying amount of an asset to estimated undiscounted
future cash flows expected to be generated by the asset.
If the carrying amount of an asset exceeds its estimated
future cash flows, an impairment charge is recognized
for the amount by which the carrying amount of the
asset exceeds the fair value of the asset.

(r) Restructuring Charges (See Note 16)

The Company accounts for costs associated with exit or
disposal activities in accordance with SFAS No. 146,
“Accounting for Costs Associated with Exit or Disposal
Activities.” Pursuant to SFAS No. 146, liabilities for
restructuring costs are recognized when the liability is
incurred, which may be subsequent to the date when
the Company has committed to a restructuring plan.

(s) Stock-Based Compensation (See Note 13)

SFAS No. 123, “Accounting for Stock-Based Compen-
sation,” and SFAS No. 148, “Accounting for Stock-
Based Compensation—Transition and Disclosure, an
amendment of SFAS No. 123, established accounting
and disclosure requirements using a fair-value-based
method of accounting for stock-based employee
compensation plans.

As permitted by existing accounting standards, the
Company has elected to continue to apply the intrin-
sic-based-method of accounting prescribed by
Accounting Principles Board (APB) Opinion No. 25,
“Accounting for Stock Issued to Employees,” and relat-
ed interpretations to account for its stock option plans
described in Note 13, and has adopted only the disclo-
sure requirements of SFAS No. 123, as amended.

As the option price at the date of grant exceeded the
fair market value of common stock, no compensation
costs have been recognized in connection with the plans.

If the accounting provision of SFAS No. 123, as
amended, had been adopted, the impact on the Com-
pany’s net income for the three years ended March 31,
2006 would not be material.

(t) Use of Estimates

Management of the Company has made a number of
estimates and assumptions relating to the reporting of
assets and liabilities and the disclosure of contingent
assets and liabilities to prepare these financial statements
in conformity with generally accepted accounting prin-
ciples. Actual results could differ from those estimates.

(u) New Accounting Pronouncements

In December 2004, FASB issued SFAS No. 123
(revised 2004), “Share-Based Payment” (SFAS No.
123R), which addresses accounting for transactions in
which an entity exchanges its equity instruments for
goods or services, with a primary focus on transactions
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in which an entity obtains employee services in share-
based payment transactions. SFAS No. 123R is a
revision to SFAS No. 123 and supersedes APB Opinion
No. 25 and its related implementation guidance. SFAS
No. 123R will require measurement of the cost of
employee services received in exchange for stock com-
pensation based on the grant-date fair value of the
employee stock options. Incremental compensation
costs arising from subsequent modifications of awards
after the grant date must be recognized. SFAS No. 123R
will be effective for the Company as of April 1, 2006.
The application of SFAS No. 123R is not expected to
have a material effect on the Company’s consolidated
financial statements.

In December 2004, FASB issued SFAS No. 151,
“Inventory Costs,” which clarifies the accounting for
abnormal amounts of its idle facility expense, freight,
handling costs, and wasted material (spoilage). Under
SFAS No. 151, such items will be recognized as
current-period charges. In addition, SFAS No. 151
requires that allocation of fixed production overheads to
the costs of conversion be based on the normal capacity
of the production facilities. SFAS No. 151 will be
effective for the Company for inventory costs incurred
on or after April 1, 2006. The application of SFAS
No. 151 is not expected to have a material eftect on the
Company’s consolidated financial statements.

In December 2004, FASB issued SFAS No. 153,
“Exchanges of Nonmonetary Assets,” which eliminates
an exception in APB Opinion No. 29, “Accounting
for Nonmonetary Transactions,” for nonmonetary
exchanges of similar productive assets and replaces it
with a general exception for exchanges of nonmonetary
assets that do not have commercial substance. SFAS
No. 153 will be effective for the Company for non-
monetary asset exchanges occurring on or after April 1,
2006. The application of SFAS No. 153 is not expected
to have a material effect on the Company’s consolidated
financial statements.

In September 2005, EITF issued EITF 04-13,
“Accounting for Purchases and Sales of Inventory with
the Same Counterparty,” which provides guidance as to
when purchases and sales of inventory with the same
counterparty should be accounted for as a single
exchange transaction. EITF 04-13 also provides guid-
ance as to when a nonmonetary exchange of inventory
should be accounted for at fair value. EITF 04-13 will
be applied to new arrangements entered into, and mod-
ifications or renewals of existing arrangements
occurring after April 1, 2006. The application of EITF
04-13 is not expected to have a material effect on the
Company’s consolidated financial statements.

(v) Reclassifications

Certain reclassifications have been made to the prior
years’ consolidated financial statements and notes there-
to to conform with the presentation used for the year
ended March 31, 2006.



2. Basis of Translating Financial Statements

The consolidated financial statements are expressed in
yen. However, solely for the convenience of the reader,
the consolidated financial statements as of and for the
year ended March 31, 2006 have been translated into
United States dollars at the rate of ¥117=U.S.$1, the

approximate exchange rate on the Tokyo Foreign
Exchange Market on March 31, 2006. This translation
should not be construed as a representation that all the
amounts shown could be converted into U.S. dollars.

3. Acquisition

On April 1, 2004, the Company acquired 19.2% of
the issued common shares of Matsushita Electric Works,
Ltd. (MEW) through a tender offer to obtain its con-
trolling interest. Until then, the Company had a 31.8%
equity ownership.

This acquisition also resulted in another acquisition
of a controlling interest of PanaHome Corporation
(PanaHome) because both the Company and MEW
had 27% equity ownerships, respectively.

The results of operations of MEW and PanaHome
are included in the consolidated financial statements
since that date. MEW is a manufacturer of household
electric equipment, building products and related
materials based in Osaka, Japan. As a result of the
acquisition, the Company 1s expected to provide a
comprehensive range of home electric and household
equipment and systems in Japan. It also expects to
reduce costs through economies of scale and sharing of
research and development resources and marketing
channels. The aggregate purchase cost of additional
MEW shares was ¥147,187 million and was paid in

Cash and cash equivalents............ccccoiiernnnnnn.
Other current assets.......c.oevveereeereeeneeenieeennnes
Property, plant and equipment.........................
GoodWill ..eoiiiiii
Intangible assets .........ooeeiiiiiiiiiieiiieee e
In-process research and development...............
Other assets......ocoirieiiiieiiieeeee e

Total assets acquired .........cccvveeeeriiiiiiieennnn,
Current Habilities .......ooovviieiiiiiiiieiice e,
Noncurrent liabilities .........ooooveerieiiiiieeennes.

Total liabilities assumed ..........cccceeviiiiennnnen.
MINOTILY INEETESES....eeeiiiiiiiiiiiiiiieieeeeeeeeeeeeeeeennn

Net assets acquired .........ccceevneiierniieennnnes.

cash. The carrying value of the Company’s common
shares of MEW immediately before the acquisition was
¥200,174 million. The carrying value of the Compa-
ny’s existing common shares of PanaHome at April 1,
2004 was ¥22,861 million.

The purchase price of additional MEW shares has
been allocated based upon the estimated fair value of
the identifiable assets acquired and liabilities assumed
at the date of acquisition. The excess of the purchase
price over fair value of net identifiable assets was
allocated to goodwill. The Company’s new basis of
investments in MEW and PanaHome upon the acquisi-
tion of additional shares of MEW was ¥343,844
million, which consisted of the purchase price
of acquired shares and the carrying value of the existing
shares, net of deferred tax liabilities of ¥26,378 million
on the outside basis of existing shares that had been
accounted for using the equity method. Such new basis
of investments in MEW and PanaHome was allocated
as follows:

Millions of yen

.................................................................... ¥ 226,911

431,633
440,584
41,523

311
220,631
1,387,126
335,899
419,803
755,702
287,580

.................................................................... ¥ 343,844

Matsushita Electric Industrial Co., Ltd. 2006



62

In-process research and development represents the
estimated value of in-process research and development
projects that had not yet reached technical feasibility. The
related technology had no alternative use and required
substantial additional development by the Company.
In-process research and development was charged to
operations during the year ended March 31, 2005 and
included in selling, general and administrative expenses
in the consolidated statements of income.

Of the ¥25,533 million of acquired intangible assets,
*¥20,005 million was assigned to assets subject to amor-
tization, which have a weighted-average useful life of
approximately seven years and include technologies of
¥9,592 million with a 10-year weighted-average useful
life, and software of ¥8,892 million with a 5-year
weighted-average useful life.

INEt SAlES oonniiie e
NeEt INCOME .ovniiniiie e

Net income per share:

The total amount of goodwill is included in “MEW
and PanaHome” segment, and is not deductible for tax
purposes.

The unaudited pro forma information shows the
results of the Company’s consolidated income for the
year ended March 31, 2004 as though MEW and
PanaHome had been consolidated at the beginning
of fiscal 2004. The unaudited pro forma results include
the unaudited historical operating results of MEW and
PanaHome for the year ended March 31, 2004.

The unaudited pro forma data is not necessarily
indicative of the Company’s results of income that
would actually have been reported if the transaction in
fact had occurred on April 1, 2003, and is not neces-
sarily representative of the Company’s consolidated
results of income for any future period.

Unaudited
Millions of yen
2004

¥8,771,836
49,129

2004

¥21.16
20.94

4. Inventories

Inventories at March 31, 2006 and 2005 are summarized as follows:

Finished goods.........cooviiiiiiiiiiiii,
Work In Process .......cccevereviieniieniieniienieene
Raw materials........cocovvviiiiniiiiiiiie,
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Thousands of

Millions of yen U.S. dollars
2006 2005 2006
...................... ¥534,766 ¥491,381 $4,570,650
...................... 126,152 139,745 1,078,222
...................... 254,344 262,299 2,173,880
¥915,262 ¥893,425 $7,822,752




5. Investments in and Advances to, and Transactions with Associated Companies

Certain financial information in respect of associated
companies in aggregate at March 31, 2006 and 2005
and for the three years ended March 31, 2006 is
shown below. The most significant of these associated
companies are Toshiba Matsushita Display Technology
Co., Ltd. (TMD) and Sumishin Matsushita Financial
Services Co., Ltd. (SMFC). At March 31, 2006, the
Company has a 40% equity ownership in TMD and a
34% equity ownership in SMFC.

The Company formerly accounted for the invest-
ment in Matsushita Toshiba Picture Display Co., Ltd.
(MTPD) and its subsidiaries under the equity method,
and began to consolidate MTPD on March 1, 2006 in
accordance with FIN 46R_, “Consolidation of Variable
Interest Entities,” as a result of certain restructuring
activities of MTPD. At March 31, 2006, the Company
has a 64.5% equity ownership in MTPD, which is
engaged in manufacturing and distributing cathode ray

tubes. The impact of consolidating MTPD is not
material to the Company’s consolidated financial state-
ments. Financial information associated with MTPD
through February 28, 2006 is included in the aggregate
information below, however, financial information as
of and for the one month ended March 31, 2006 is not
included.

As described in Note 3, MEW, PanaHome and their
respective subsidiaries, which were formerly accounted
for under the equity method, became consolidated
subsidiaries of the Company on April 1, 2004.
Accordingly, financial information associated with
MEW, PanaHome and their respective subsidiaries in
fiscal 2006 and 2005 is not included below.

Financial information associated with SMFC for fis-
cal 2005 and 2004 is not included below, as it was a
subsidiary through fiscal 2005.

Thousands of

Millions of yen U.S. dollars
2006 2005 2006
CUTITENE ASSEES . eueeeneiee e e ¥ 842,766 ¥417,848 $ 7,203,128
OhET @SSEES .evniiiiie e 578,082 383,739 4,940,872
1,420,848 801,587 12,144,000
Current Habilities ......oooovuiiiiiiic e 633,909 423,858 5,418,026
Other Habilities . .....oooiiiiiiii e 397,313 97,800 3,395,837
INEE ASSEES vttt et ¥ 389,626 ¥279,929 $ 3,330,137
Company’s eqUIty 11 NEE ASSELS ..eeerurrrrreeerriiiiieeeeeniiiieeeeennns ¥ 153,590 ¥118,489  § 1,312,735
Investments in and advances to associated companies ........... 133,608 166,955 1,141,949
Thousands of
Millions of yen U.S. dollars
2006 2005 2004 2006
INEt SAleS ..o ¥1,227,057 ¥1,187,975 ¥2,552,682 $10,487,667
GIOSS PrOfIt weveeeeieiiiieeiiiie e 195,141 176,765 577,451 1,667,872
INEE LOSS .o (70,381) (11,178) (6,598) (601,547)
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2005:

Trade receivables and payables include the following balances with associated companies at March 31, 2006 and

Thousands of

Millions of yen U.S. dollars
2006 2005 2006
........................... ¥22,101 ¥17,612 $188,897
........................... 76,485 30,121 653,718

Purchases and sales include the following transactions with associated companies for the three years ended March

31, 2006:

Thousands of

Millions of yen U.S. dollars
2006 2005 2004 2006
..... ¥261,458 ¥260,745 ¥366,943 $2,234,684
..... 204,740 192,489 179,270 1,749,915

Dividends received from associated companies for the three years ended March 31, 2006 are as follows:

Dividends received

Retained earnings include undistributed earnings of
associated companies in the amount of ¥28,299 mil-
lion ($241,872 thousand) and ¥11,974 million, as of
March 31, 2006 and 2005, respectively.

During the years ended March 31, 2006, 2005 and
2004, the Company incurred a write-down of ¥30,681

Thousands of

Millions of yen U.S. dollars
2006 2005 2004 2006
e ¥1,496 ¥1,480 ¥5,525 $12,786

million ($262,231 thousand), ¥2,833 million and
¥50,793 million, respectively, for other-than-tempo-
rary impairment of investments and advances in
associated companies. The write-down is included
in other deductions in the consolidated statements of
income.

Investments in associated companies include equity securities which have quoted market values at March 31,
2006 and 2005 compared with related carrying amounts as follows:

Carrying amount
Market value
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Thousands of

Millions of yen U.S. dollars

2006 2005 2006
............................. ¥3,054 ¥3,168 $26,103
............................. 5,088 4,133 43,487



6. Investments in Securities

The Company classifies its existing marketable equity
securities other than investments in associated compa-
nies and all debt securities as available-for-sale.

The cost, fair value, gross unrealized holding gains,

Current:
Japanese and foreign
government bonds
Convertible and
straight bonds........

Other debt securities ...

Noncurrent:
Equity securities.......
Japanese and foreign

government bonds ...

Convertible and
straight bonds........

Other debt securities ...

Current:
Japanese and foreign

government bonds ....

Convertible and
straight bonds........

Other debt securities ...

Noncurrent:

Equity securities...........

Japanese and foreign

government bonds ....

Convertible and

straight bonds............
Other debt securities ...

and gross unrealized holding losses of available-for-sale
securities included in short-term investments and
investments and advances at March 31, 2006 and 2005
are as follows:

2006
Millions of yen Thousands of U.S. dollars
Gross Gross Gross Gross
unrealized unrealized unrealized unrealized
Fair holding holding Fair holding holding
Cost value gains losses Cost value gains losses
... ¥ 30,028 ¥ 30,012 ¥ 3 ¥ 19 8% 256,650 $ 256,513 $ 26 $§ 163
1,500 1,500 — — 12,820 12,820 — —
25,241 25,241 — — 215,735 215,735 — —
¥ 56,769 ¥ 56,753 ¥ 3 ¥ 19 8 485,205 $ 485,068 $ 26 $ 163
.... ¥230,400 ¥527,705 ¥297,371 ¥ 66 $1,969,231 $4,510,299 $2,541,632 $§ 564
90,214 89,678 — 536 771,060 766,479 — 4,581
e 32,866 32,702 13 177 280,906 279,504 111 1,513
18,580 18,654 104 30 158,803 159,436 889 256
¥372,060 ¥668,739 ¥297,488 ¥809 $3,180,000 $5,715,718 $2,542,632 $6,914
2005
Millions of yen
Gross Gross
unrealized unrealized
Fair holding holding
Cost value gains losses
¥ 35 ¥ 35 ¥ — ¥ —
5,000 5,000 — —
6,943 6,943 — —
¥ 11,978 ¥ 11,978 ¥  — ¥ —
¥228,202 ¥392,903 ¥164,826 ¥125
40,200 40,233 33 —
31,644 31,871 230 3
18,258 18,282 101 77
¥318,304 ¥483,289 ¥165,190 ¥205
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Maturities of investments in available-for-sale securities at March 31, 2006 and 2005 are as follows:

Millions of yen Thousands of U.S. dollars
2006 2005 2006
Fair Fair Fair
Cost value Cost value Cost value
Due within one year.......... ¥ 56,769 ¥ 56,753 ¥ 11,978 ¥ 11,978 $ 485,205 $ 485,068
Due after one year
through five years............ 137,184 136,681 79,841 80,008 1,172,513 1,168,214
Due after five years
through ten years............. 4,476 4,353 10,261 10,378 38,256 37,205
Equity securities................. 230,400 527,705 228,202 392,903 1,969,231 4,510,299

¥428,829 ¥725,492 ¥330,282 ¥495,267 $3,665,205 $6,200,786

Proceeds from sale of available-for-sale securities for  sold in computing gross realized gains and losses is
the years ended March 31, 2006, 2005 and 2004 were determined by the average cost method.

¥135,907 million ($1,161,598 thousand), ¥74,719 mil- During the years ended March 31, 2006, 2005 and
lion and ¥40,611 million, respectively. The gross 2004, the Company incurred a write-down of ¥458
realized gains for the years ended March 31, 2006, 2005 million ($3,914 thousand), ¥2,661 million and ¥1,699
and 2004 were ¥63,757 million ($544,932 thousand), million, respectively, for other-than-temporary impair-
¥31,655 million and ¥12,391 million, respectively. The ment of available-for-sale securities, mainly reflecting
gross realized losses on sale of available-for-sale securi- the aggravated market condition of certain industries in
ties for the years ended March 31, 2006, 2005 and 2004  Japan. The write-down is included in other deductions
were ¥199 million ($1,701 thousand), ¥256 million in the consolidated statements of income.

and ¥1,064 million, respectively. The cost of securities

Gross unrealized holding losses on investment securities and the fair value of the related securities, aggregated
by investment category and length of time that individual securities have been in a continuous unrealized loss
position, at March 31, 2006 and 2005, are as follows:

2006
Millions of yen
Less than 12 months 12 months or more Total
Fair Unrealized Fair Unrealized Fair Unrealized
value losses value losses value losses
Equity securities ................... ¥ 1474 ¥ 66 ¥ — ¥ — ¥ 1,474 ¥ 66
Japanese and foreign
government bonds.............. 114,558 555 — — 114,558 555
Convertible and
straight bonds ............cco...... 30,623 177 — — 30,623 177
Other debt securities ............ 1,822 30 — — 1,822 30
¥148,477 ¥ 828 ¥ — ¥ — ¥148,477 ¥ 828
2005
Millions of yen
Less than 12 months 12 months or more Total
Fair Unrealized Fair Unrealized Fair Unrealized
value losses value losses value losses
Equity securities ................... ¥ 5,828 ¥ 125 ¥ — ¥ — ¥ 5,828 ¥ 125
Convertible and
straight bonds..................... 1,497 3 — — 1,497 3
Other debt securities ............ 1,423 77 — — 1,423 77
¥ 8,748 ¥ 205 ¥ — ¥ — ¥ 8,748 ¥ 205
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2006

Thousands of U.S. dollars

Less than 12 months 12 months or more Total
Fair Unrealized Fair Unrealized Fair Unrealized
value losses value losses value losses
Equity securities................. $ 12,598 $§ 564 $ — $§ — § 12,598 § 564
Japanese and foreign
government bonds .......... 979,128 4,744 — — 979,128 4,744
Convertible and
straight bonds ................. 261,735 1,513 — — 261,735 1,513
Other debt securities.......... 15,573 256 — — 15,573 256
$1,269,034  $7,077 $ — $ — 81,269,034 $7,077

The gross unrealized loss position has been continuing for a relatively short period of time. Based on this and other
relevant factors, management has determined that these investments are not considered other-than-temporarily
impaired. The Company has not held unrealized losses for twelve months or more at March 31, 2006 or 2005.

The aggregate cost of the Company’s cost method
investments totaled ¥35,211 million ($300,949 thou-
sand) and ¥189,740 million at March 31, 2006 and
2005. The Company recognized the gross realized
losses of ¥31,264 million ($267,214 thousand) associ-
ated with the sale of a certain investment for the year
ended March 31, 2006. For investments with an aggre-
gate cost of ¥32,621 million ($278,812 thousand) and

¥34,245 million at March 31, 2006 and 2005, respec-
tively, the Company estimated that the fair value
exceeded the cost of investments (that is, the invest-
ments were not impaired). For the years ended March
31, 2006 and 2005, the remaining investments were
considered other-than-temporarily impaired, resulting
in a write-down of ¥4,153 million ($35,496 thou-
sand) and ¥10,692 million, respectively.

7. Leases

The Company has capital and operating leases for cer-
tain machinery and equipment with SMFC and other
third parties. At March 31, 2006 and 2005, the gross
book value of machinery and equipment under capital
leases was ¥168,374 million ($1,439,094 thousand) and
¥47,765 million, and the related accumulated deprecia-
tion recorded was ¥101,025 million ($863,462
thousand) and ¥27,052 million, respectively.

During the years ended March 31, 2006, 2005 and
2004, the Company sold and leased back certain
machinery and equipment for ¥115,326 million
($985,692 thousand), ¥49,574 million and ¥44,636
million, respectively. The base lease term is 2 to 5

years. The resulting leases are being accounted for as
operating leases. The resulting gains of these transac-
tions, included in other income in the consolidated
statements of income, were not significant. The Com-
pany has options to purchase the leased assets, or to
terminate the leases and guarantee a specified value of
the leased assets thereof, subject to certain conditions,
during or at the end of the lease term.

Rental expenses for operating leases, including the
above-mentioned sale-leaseback transactions were
¥41,302 million ($353,009 thousand), ¥34,800 mil-
lion and ¥29,049 million for the years ended March
31, 2006, 2005 and 2004, respectively.
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Future minimum lease payments under non-cancelable capital leases and operating leases at March 31, 2006
are as follows:

Millions of yen Thousands of U.S. dollars
Capital Operating Capital Operating

Year ending March 31 leases leases leases leases
2007 e ¥29,857 ¥ 44,938 $255,188 $ 384,085
2008 .. 20,406 52,853 174,410 451,735
2009 < 12,201 27,861 104,282 238,128
2000 e 6,178 21,268 52,803 181,778
20T e 2,913 29,379 24,898 251,103
Thereafter.......oooiiiiiieee e 1,923 2,618 16,436 22,376
Total minimum lease payments...........cccceevvueeernueeenns 73,478 ¥178,917 628,017 $1,529,205
Less amount representing interest ..............cccccevvveeeeees 2,847 24,333
Present value of net minimum lease payments ............ 70,631 603,684
Less Current POItion ....uueeeeeeeeeeeeeeeeeeeeeeeenniiiniiiiiiiees 28,596 244,410
Long-term capital lease obligations............ccceervinrennns ¥42,035 $359,274

Prior to April 1, 2005, a subsidiary of the Company leased machinery and equipment. Leases of such assets are
principally accounted for as direct financing leases. On April 1, 2005, the Company sold the majority shares of
this subsidiary to a third party, and began to account for its remaining investment using the equity method. Invest-
ments in non-cancelable financing leases at March 31, 2005 were as follows:

Millions of yen

2005

Total minimum lease payments to be received ..... ..o ¥332,292
Less amounts representing estimated eXECULOTY COSE .eeeriurrrrrrerriiiiiireeesaaiiiereeesaaeiiereaesaaeeeeees 13,840
Less UNEarned INCOIMIE .....oouun e, 15,677

302,775
Less allowance for doubtful receivables........cooovuiiiiie e 5,946
Net investment in fINANCING 1EASES.......uiiiiiuiiiiiiiie ittt 296,829
LSS CUITENE POTTIOIL. cceeiiiiiiiiiiiiiiiiit ettt e e e e e e e e e e ettt e e e e eeeeeeeeaeeee e e et 105,817
Long-term investment in fiNancing leases........ccueiiiiiiiiiiiiiiiiiiiie e ¥ 191,012
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8. Long-Lived Assets

The Company periodically reviews the recorded value
of its long-lived assets to determine if the future cash
flows to be derived from these assets will be sufficient
to recover the remaining recorded asset values. As
discussed in Note 1 (q), the Company accounts for
impairment of long-lived assets in accordance with
SFAS No. 144. Impairment losses are included in other
deductions in the consolidated statements of income,
and are not charged to segment profit.

The Company recognized impairment losses in the
aggregate of ¥16,230 million ($138,718 thousand)
of property, plant and equipment during fiscal 2006.

The Company decided to sell certain land and build-
ings, and classified those land and buildings as assets
held for sale. These assets are included in other current
assets in the consolidated balance sheet and the Compa-
ny recognized an impairment loss. The fair value of the
land and buildings was determined by using a purchase
price offered by a third party.

The Company also recorded impairment losses relat-
ed to write-down of land and buildings used in
connection with the manufacture of certain informa-
tion and communications equipment at a domestic
subsidiary. As a result of plans to carry out selection and
concentration of businesses, the Company estimated
the carrying amounts would not be recovered by the
tuture cash flows. The fair value of land was determined
by specific appraisal. The fair value of buildings was
determined based on the discounted estimated future
cash flows expected to result from the use of the build-
ings and their eventual disposition.

Impairment losses of ¥4,260 million ($36,410 thou-
sand), ¥2,771 million ($23,684 thousand), ¥2,488
million ($21,265 thousand), ¥2,754 million ($23,538
thousand) and ¥3,957 million ($33,821 thousand) were
related to “AVC Networks,” “Components and
Devices,” “MEW and PanaHome,” “Other” and the
remaining segments, respectively.

The Company recognized impairment losses in the
aggregate of ¥28,265 million of property, plant and
equipment during fiscal 2005.

Due to severe competition primarily in the domestic
audio and visual industry, the Company was in the
process of realigning various branches of a certain

domestic sales subsidiary. Consequently the Company
decided to sell the land and buildings of the subsidiary
near the end of fiscal 2005, and classified those land and
buildings as assets held for sale, which were included in
other current assets in the consolidated balance sheet.
As a result, the Company recognized an impairment
loss. The fair value of the land and buildings was deter-
mined by using a purchase price offered by a third party.

The Company also recorded an impairment loss
related to write-down of land and buildings used in
connection with the manufacture of certain informa-
tion and communications equipment at a domestic
subsidiary. As a result of plans to reduce production of’
these products, the Company estimated the carrying
amounts would not be recovered by the future cash
flows. The fair value of land was determined by specific
appraisal. The fair value of buildings was determined
based on the discounted estimated future cash flows
expected to result from the use of the buildings and
their eventual disposition.

Impairment losses of ¥13,393 million, ¥8,555 mil-
lion and ¥6,317 million were related to “AVC
Networks,” “Home Appliances” and the remaining
segments, respectively.

The Company recognized impairment losses of
¥10,623 million of property, plant and equipment
during fiscal 2004.

One of the impairment losses is related to write-
down of certain land and buildings at a domestic sales
subsidiary to the fair value. Those assets were unused
and the Company estimated the carrying amounts
would not be recovered by the future cash flows. The
remaining impairment loss is mainly related to write-
down of machinery and equipment used in connection
with the manufacture of certain electric components at
a foreign subsidiary. As the prices of these products sig-
nificantly decreased due to highly competitive market,
the Company projected that the future business of those
products would result in operating losses. The fair value
was determined by estimating the market value.

Impairment losses of ¥2,530 million, ¥2,663 mil-
lion, ¥4,099 million and ¥1,331 million were related to
“AVC Networks,” “Home Appliances,” “Components
and Devices” and the remaining segments, respectively.
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9. Goodwill and Other Intangible Assets

The changes in the carrying amount of goodwill by business segment for the years ended March 31, 2006 and

2005 are as follows:

Millions of yen
AVC Home Components MEW and
Networks Appliances and Devices PanaHome JvC Other Total

Balance at March 31, 2004............ ¥ 312,000 ¥ 21,790 ¥ 70,531 ¥ — ¥2943 ¥ 11,643 ¥ 418,907
Goodwill acquired during the year.. 25 698 376 43,113 254 2,098 46,564
Goodwill impaired during the year.. — — — — — (3,559) (3,559)
Balance at March 31, 2005............ 312,025 22,488 70,907 43,113 3,197 10,182 461,912
Goodwill acquired during the year.. — 47 216 402 — 714 1,379
Goodwill written oft related to

disposals during the year............... (104) — — — — — (104)
Goodwill impaired during the year.. (50,050) — — — — — (50,050)

Balance at March 31, 2006............

¥ 261,871 ¥22,535 ¥71,123 ¥ 43,515 ¥ 3,197 ¥ 10,896 ¥ 413,137

Thousands of U.S. dollars

AVC Home Components MEW and
Networks Appliances and Devices PanaHome JvcC Other Total
Balance at March 31, 2005............ $2,666,881 $192,205 $606,043 $368,487 $27,325 $ 87,026 $3,947,967
Goodwill acquired during the year.. — 402 1,846 3,436 — 6,102 11,786
Goodwill written off related to
disposals during the year............... (889) — — — — — (889)
Goodwill impaired during the year..  (427,778) — — — — —  (427,778)

Balance at March 31, 2006............

$2,238,214 $192,607 $607,889 $371,923 $27,325 $§ 93,128 $3,531,086

The Company recognized an impairment loss of
¥50,050 million ($427,778 thousand) during fiscal 2006
related to goodwill of a mobile communication sub-
sidiary. This impairment is due to a decrease in the
estimated fair value of the reporting unit caused by
decreased profit expectation and the closure of certain
businesses in Europe and Asia.

The Company recognized an impairment loss of
¥3,559 million during fiscal 2005 related to goodwill of

a cable-broadcasting subsidiary. As the growth rate
of the cable-broadcasting business was lower than the
Company’s expectation, the carrying amount of the
cable-broadcasting unit was greater than the fair value
of the reporting unit.

The fair value was determined by using the estimat-
ed present fair value of future cash flows or quoted
market prices.

Acquired intangible assets, excluding goodwill, at March 31, 2006 and 2005 are as follows:

Millions of yen

Thousands of U.S. dollars

2006

2005 2006

Gross carrying  Accumulated
amount amortization

Gross carrying

Accumulated
amortization

Accumulated
amortization

Average
amortization period

Gross carrying

amount amount

Amortizing intangible assets:

Patents ......eeeeeeeeiiiiiiiiiiian, ¥ 39,245%¥ 30,620 ¥ 39,183 ¥ 27,901 8years $ 335,427 $§ 261,709
Software.....cccoeeeeeiiiiiiiiiiii. 187,336 117,821 162,794 97,035 4 years 1,601,162 1,007,017
Other ..o 37,516 12,806 34,220 11,839 18 years 320,650 109,453
¥264,097 ¥161,247 ¥ 236,197 ¥ 136,775 $2,257,239 $1,378,179
Thousands of

Millions of yen U.S. dollars

2006 2005 2006

Non-amortizing intangible assets ...........ccureeriiieeriiieeiiie et ¥1,308 ¥2,163 $11,179
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Aggregate amortization expense for amortizing intangible assets for the years ended March 31, 2006, 2005 and
2004 was ¥33,918 million ($289,897 thousand), ¥37,569 million and ¥23,789 million, respectively. Estimated

amortization expense for the next five years is as follows:

Year ending March 31

Millions of yen

Thousands of
U.S. dollars

$231,487
162,060
98,838
47,325
30,991

The Company recorded an impairment loss of ¥349 million of amortizing intangible assets in fiscal 2005. The
Company estimated the carrying amount would not be recovered by the future cash flows, due to severe competi-
tion in the domestic market. The Company also recognized an impairment loss of ¥98 million ($837 thousand),
¥905 million and ¥ 1,043 million of non-amortizing intangible assets, in connection with the decline of their mar-
ket value during fiscal 2006, 2005 and 2004, respectively. The impairment loss is included in other deductions in

the consolidated statements of income.

10. Long-Term Debt and Short-Term Borrowings

Long-term debt at March 31, 2006 and 2005 is set forth below:

Thousands of

Millions of yen U.S. dollars
2006 2005 2006
Convertible bonds issued by subsidiaries, due 2005,

INEETESt 0.55%—1.5% ..eeeeeeeeeeee e ¥ — ¥ 86,411 $ —
Straight bonds, due 2007, interest 0.87% .......cccvvevriuiieiiiiieiiiieiieeeae 100,014 100,084 854,820
Straight bonds, due 2011, interest 1.64% .......ccccevriiiiiniieiiiieieeeae 100,000 100,000 854,701
Straight bonds issued by subsidiaries, due 2005-2013,

INEETESt 0.6%0—2.15% ..eeeeeeeeeeee e 80,000 116,583 683,761
Unsecured yen loans from banks and insurance companies,

due 2005-2013, effective interest 0.4% in 2006 and

0.5% 10 2005 ..o 84,983 306,146 726,350
Secured yen loans mainly from Development Bank of Japan

by subsidiaries, due 2006-2016, effective interest 0.24% .........c.......... 3,495 — 29,872
Capital lease OblIGAtIONS....ccuuviiiiiiiiiiiiie e 70,631 23,683 603,684

439,123 732,907 3,753,188
LeSs CUITENE POTTION «.evvviiiiiiitieeeeee et e ittt e e e e e e e e e e e e e e 175,053 255,764 1,496,179
¥264,070 ¥477,143 $2,257,009

The aggregate annual maturities of long-term debt after March 31, 2006 are as follows:

Year ending March 31

As is customary in Japan, short-term and long-term
bank loans are made under general agreements which
provide that security and guarantees for future and pre-

sent indebtedness will be given upon request of the the bank.

Thousands of
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Millions of yen U.S. dollars
... ¥175,053 $1,496,179
47,749 408,111
83,404 712,855
7,003 59,855
3,286 28,085

bank, and that the bank shall have the right, as the
obligations become due, or in the event of their default,
to offset cash deposits against such obligations due to
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Each of the loan agreements grants the lender the
right to request additional security or mortgages on
property, plant and equipment. At March 31, 2006,
property, plant and equipment with a book value of
¥6,645 million ($56,795 thousand) was pledged as
collateral by subsidiaries for secured yen loans mainly
from Development Bank of Japan. At March 31, 2006
and 2005, short-term loans subject to such general

agreements amounted to ¥33,951 million ($290,179
thousand) and ¥29,687 million, respectively. The bal-
ance of short-term loans also includes borrowings
under acceptances and short-term loans of foreign
subsidiaries. The weighted-average interest rate on

short-term borrowings outstanding at March 31, 2006
and 2005 was 4.4% and 4.0%, respectively.

11. Retirement and Severance Benefits

The Company and certain subsidiaries have contributo-
ry, funded benefit pension plans covering substantially
all employees who meet eligibility requirements. Bene-
fits under the plans are primarily based on the
combination of years of service and compensation.

Effective April 1, 2002, the Company and certain of
its subsidiaries amended their benefit pension plans by
introducing a “point-based benefits system,” under
which benefits are calculated based on accumulated
points allocated to employees each year according to
their job classification and years of service.

The contributory, funded benefit pension plans
included those under Employees Pension Funds (EPF)
as 1s stipulated by the Welfare Pension Insurance Law
(the “Law”). The pension plans under the EPF are
composed of the substitutional portion of Japanese
Welfare Pension Insurance that the Company and cer-
tain of its subsidiaries operate on behalf of the Japanese
Government, and the corporate portion which is the
contributory defined benefit pension plan covering
substantially all of their employees and provides bene-
fits in addition to the substitutional portion.

In addition to the plans described above, upon retire-
ment or termination of employment for reasons other
than dismissal, employees are entitled to lump-sum pay-
ments based on the current rate of pay and length of
service. If the termination is involuntary or caused by
death, the severance payment is greater than in the case
of voluntary termination. The lump-sum payment
plans are not funded.

Effective April 1, 2002, the Company and certain of
its subsidiaries amended their lump-sum payment plans
to cash balance pension plans. Under the cash balance
pension plans, each participant has an account which
is credited yearly based on the current rate of pay and
market-related interest rate.
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Following the enactment of changes to the Law,
the Company and certain of its subsidiaries obtained
Government’s approval for exemption from the benefit
obligation related to future employee services under
the substitutional portion in fiscal 2003. After obtaining
the approval, some of these companies obtained another
approval for separation of the remaining benefit obliga-
tion of substitutional portion which is related to past
employee services and returned the remaining benefit
obligation along with the plan assets calculated pursuant
to the Government formula by March 31, 2004. In ac-
cordance with EITF 03-2, “Accounting for the Transfer
to the Japanese Government of the Substitutional
Portion of Employee Pension Fund Liabilities,” the
Company recognized a gain of ¥72,228 million under
the caption of “Gain from the transfer of the sub-
stitutional portion of Japanese Welfare Pension
Insurance” for the year ended March 31, 2004. This
consists of ¥287,145 million of a subsidy from the
Government calculated as the difference between
accumulated benefit obligation settled and the amount
transferred to the Government, ¥69,756 million of
derecognition of previously accrued salary progression
and ¥284,673 million of recognition of related unrec-
ognized actuarial loss, at the time when the past benefit
obligation was transferred.

In fiscal 2005, certain other subsidiary of the Com-
pany transferred the substitutional portion of Japanese
Weltare Pension Insurance to the Government. The
Company recognized a gain of ¥31,509 million in
accordance with EITF 03-2. This consists of ¥165,266
million of a subsidy from the Government, ¥22,660
million of derecognition of previously accrued salary
progression and ¥156,417 million of recognition of
related unrecognized actuarial loss.

The Company uses a December 31 measurement
date for the majority of its benefit plans.



Net periodic benefit cost for the contributory, funded benefit pension plans, the unfunded lump-sum payment
plans, and the cash balance pension plans of the Company for the three years ended March 31, 2006 consisted of the

following components:
Thousands of

Millions of yen U.S. dollars
2006 2005 2004 2006
Service cost—benefits earned during the year... ¥ 63,787 ¥ 71,081 ¥ 69,614 $ 545,188
Interest cost on projected benefit obligation.... 51,131 54,417 73,665 437,017
Expected return on plan assets ..................... (37,088) (35,101) (35,741) (316,992)
Amortization of prior service benefit .......... (26,376) (23,533) (9,879) (225,436)
Recognized actuarial 10ss.........coooviiiiiienn. 43,145 48,641 63,746 368,761
Net periodic benefit oSt ......coevrriirernnnrnne ¥ 94,599 ¥ 115,505 ¥161,405 $ 808,538

Reconciliation of beginning and ending balances of the benefit obligations of the contributory, funded benefit
pension plans, the unfunded lump-sum payment plans, and the cash balance pension plans, and the fair value of
the plan assets at March 31, 2006 and 2005 are as follows:

Thousands of

Millions of yen U.S. dollars
2006 2005 2006
Change in benefit obligations:
Benefit obligations at beginning of year ....................... ¥1,885,228 ¥ 1,900,657 $16,113,060
SEIVICE COSE covnniiiieeiiie e 63,787 71,081 545,188
TIEETESE COSE wninninniiit it 51,131 54,417 437,017
Prior service benefit ..............ccoooiiiiiiiii (5,850) (97,360) (50,000)
Actuarial (gain) 108S......oooviieiiiiiiiiie e 38,388 (12,070) 328,102
Benefits paid.......coovoiiiiiiiii (93,642) (86,803) (800,359)
Transfer of the substitutional portion ...........ccccceevenee. — (415,930) —
Acquisition of MEW and PanaHome (Note 3) ............ — 470,676 —
Sale of majority shares of Matsushita Leasing & Credit
Coy Ltd. o (12,867) — (109,974)
Foreign currency exchange impact.........ccceoeeiieieennn. 3,898 560 33,316
Benefit obligations at end of year .........c.ooooeiieenninnn. 1,930,073 1,885,228 16,496,350
Change in plan assets:
Fair value of plan assets at beginning of year................. 1,294,306 1,072,621 11,062,444
Actual return on plan assets..........ccoeveieeiiiiiiirieeeeeee, 242,056 74,873 2,068,855
Employer contributions ............cooooiiieeeiiiiiiiieeeeeeeee, 159,885 165,018 1,366,538
Benefits paid......ooooiiiiiiiiiie i (79,374) (67,089) (678,410)
Transfer of the substitutional portion ............cccccceeenn. — (228,004) —
Acquisition of MEW and PanaHome (Note 3) ............ — 276,566 —
Sale of majority shares of Matsushita Leasing & Credit
Coo,y Ltd. i (6,772) — (57,880)
Foreign currency exchange impact........ccccceeeveveeennne.. 2,309 321 19,735
Fair value of plan assets at end of year .........c.ccceevieee. 1,612,410 1,294,306 13,781,282
Funded status .............oooviiiiiiiiieiceeeeee e (317,663) (590,922) (2,715,068)
Unrecognized prior service benefit.........ocooceveeennne... (317,103) (338,948) (2,710,282)
Unrecognized actuarial 108s .........ocoeeviiiiniiiiiiniiee, 285,548 491,691 2,440,581
Net amount 1ecognIzed.......ocuvverriiiiiiiie e ¥ (349,218) ¥ (438,179)  $(2,984,769)
Amounts recognized in the consolidated balance sheets
consist of:
Retirement and severance benefits ..........ccccuvvvveeeeeeen.... ¥ (414,266) ¥ (597,163)  $(3,540,735)
ORI ASSEES v 49,103 22,462 419,684
Accumulated other comprehensive income, gross of tax.. 15,945 136,522 136,282
Net amount 1ecognIzed.......ocuvverriiiiiiiie e ¥ (349,218) ¥ (438,179)  $(2,984,769)
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The accumulated benefit obligation for the pension plans was ¥1,905,395 million ($16,285,427 thousand) and
¥1,837,817 million at March 31, 2006 and 2005, respectively.

Weighted-average assumptions used to determine benefit obligations at March 31, 2006 and 2005 are as follows:

Discount rate ..........cccooeeiiiiiiiiiiii
Rate of compensation increase.....................

2006 2005
.............................. 2.7% 2.7%
.............................. 1.6% 1.8%

Weighted-average assumptions used to determine net cost for the three years ended March 31, 2006 are as

follows:

Discount rate .........cccooooiiiiiii
Expected return on plan assets..............c.......
Rate of compensation increase ...............c.....

The expected return on plan assets is determined
based on the portfolio as a whole and not on the sum
of the returns on individual asset categories, consider-
ing long-term historical returns, asset allocation, and
future estimates of long-term investment returns.

During the years ended March 31, 2005, the

2006 2005 2004
.............................. 2.7% 2.7% 2.7%
.............................. 3.0% 3.0% 2.7%
.............................. 1.8% 1.8% 2.0%

balance of “retirement and severance benefits”
decreased, mainly as a result of the derecognition of an
additional minimum pension liability, due to the trans-
fer of the substitutional portion of Japanese Welfare
Pension Insurance and a plan amendment of the
Company and certain of its domestic subsidiaries.

The weighted-average asset allocation of the Company’s pension plans at March 31, 2006 and 2005 are as

follows:

Asset category:

Equity securities ...........cccccoiiiii
Debt SeCUTTHES ..vvveviriieiiiie e

Life insurance company general accounts .....
Other ..vvviiieiiie e

Each plan of the Company has a difterent invest-
ment policy, which is designed to ensure sufficient
plan assets are available to provide future payments of
pension benefits to the eligible plan participants and
is individually monitored for compliance and appro-
priateness on an on-going basis. Considering the
expected long-term rate of return on plan assets, each
plan of the Company establishes a “basic” portfolio
comprised of the optimal combination of equity
securities and debt securities. Plan assets are invested
in individual equity and debt securities using the
guidelines of the “basic” portfolio in order to generate
a total return that will satisfy the expected return on
a mid-term to long-term basis. The Company evalu-
ates the difference between expected return and
actual return of invested plan assets on an annual basis
to determine if such differences necessitate a revision in
the formulation of the “basic” portfolio. The Company
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2006 2005
.............................. 47% 44%
.............................. 37 37
.............................. 9 9
.............................. 7 10
.............................. 100% 100%

revises the “basic” portfolio when and to the extent
considered necessary to achieve the expected long-
term rate of return on plan assets.

The Company expects to contribute ¥154,613
million ($1,321,479 thousand) to its defined benefit
plans in the year ending March 31, 2007.

The benefits expected to be paid from the defined
pension plans in each fiscal year 2007-2011 are
¥63,218 million ($540,325 thousand), ¥68,871 million
($588,641 thousand), ¥74,967 million ($640,744
thousand), ¥81,034 million ($692,598 thousand), and
¥87,334 million ($746,444 thousand), respectively.
The aggregate benefits expected to be paid in the
five years from fiscal 2012-2016 are ¥469,423 million
($4,012,162 thousand). The expected benefits are
based on the same assumptions used to measure the
Company’s benefit obligation at December 31 and
include estimated future employee service.



12. Income Taxes

Income before income taxes and income taxes for the three years ended March 31, 2006 are summarized as follows:

For the year ended March 31, 2006
Income before INCOME taXeS......ocvvvveeeiiiiiiieeeeeiieeee e
Income taxes:

CUTTENE. e
Deferred oo

Total INCOME LAKES ..neenneeee e

For the year ended March 31, 2005
Income before INCOME tAXES...coumneimeeeieee e
Income taxes:

CUITENE e
Deferred ...

Total INCOME LAXES ..nieeniiie e

For the year ended March 31, 2004
Income before INCOME tAXES.....ouuiimeneiieaeeiee e
Income taxes:

CUTTEIIE e
Deferred ..o

Total INCOME TAXES w.vvviiiiiie e

For the year ended March 31, 2006
Income before INCOME taXES.....coovvuuueeeiiieeeeeeieeee e
Income taxes:

CUTTENE. o
Deferred oo

Total INCOME LAKES ..neeeeeeeee e

Millions of yen

Domestic Foreign Total
¥ 292,083 ¥ 79,229 ¥ 371,312
63,966 32,375 96,341
66,377 4,371 70,748
¥ 130,343 ¥ 36,746 ¥ 167,089
¥ 140,464 ¥ 106,449 ¥ 246,913
63,710 32,819 96,529
64,229 (7,424) 56,805
¥ 127,939 ¥ 25,395 ¥ 153,334
¥ 40,353 ¥ 130,469 ¥ 170,822
43,723 33,652 77,375
25,702 (4,542) 21,160
¥ 69,425 ¥ 29,110 ¥ 98,535

Thousands of U.S. dollars

Domestic Foreign Total
$2,496,436 $ 677,171 $3,173,607
546,718 276,709 823,427
567,325 37,359 604,684
$1,114,043 $ 314,068 $1,428,111
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For the year ended March 31, 2004, domestic
income taxes—deferred include the impact of ¥8,614
million, attributable to adjustments of net deferred tax
assets to reflect the reduction in the statutory income
tax rate due to revisions to local enterprise income tax
law on introduction of a new pro forma standard taxa-
tion system.

The Company and its subsidiaries in Japan are
subject to a National tax of 30%, an Inhabitant tax of
approximately 20.5%, and a deductible Enterprise tax
of approximately 7.4% varying by local jurisdiction,

which, in aggregate, resulted in a combined statutory
tax rate in Japan of approximately 40.5% for the years
ended March 31, 2006 and 2005. The Company and
its subsidiaries in Japan were subject to a National tax
of 30%, an Inhabitant tax of approximately 20.5%, and
a deductible Enterprise tax of approximately 9.9%,
which, in aggregate, resulted in a combined statutory
tax rate in Japan of approximately 41.9% for the year
ended March 31, 2004.

The eftective tax rates for the years differ from the
combined statutory tax rates for the following reasons:

2006 2005 2004

Combined StatULOTY TAX TALE ...eeerouereeriiieeriiieerieieentteeenieeeenteeeestneeesaeeeens 40.5% 40.5%  41.9%
Tax credit related to research eXpenses ..........ccccocvviriiiiiiniiienniieeieeeee, (1.5) (2.4) (1.3)
Lower tax rates of overseas subsidiaries ..........cooeeeeiviiiiiiiiiiiiiiiiieeieeeeeeeeeeennn 3.7) (5.9)  (10.6)
Expenses not deductible for tax purposes .........ccovcueieeriiiiniiieiniieeenieee e 3.6 2.8 3.0
Change in valuation allowance allocated to income tax expenses................. 15.7 25.7 14.8

Adjustments of deferred tax assets and liabilities for enacted

changes in tax 1aws and Tates .......ooeiiiiiiiiiiiiie e — — 5.0
Tax effects attributable to investments in subsidiaries .............ccccceeererinneee... (12.0) 4.4 2.3
ONET Lt 2.4 (3.0 2.6

EfFECtIVE TAX TALE ..eeiiiiiiiiiiiie ettt 45.0% 62.1% 57.7%

The significant components of deferred income tax expenses for the three years ended March 31, 2006 are

as follows:
Thousands of
Millions of yen U.S. dollars
2006 2005 2004 2006
Deferred tax expense (exclusive of
the effects of other components
listed below)......cocuviiiiiiiiiciicec ¥ 89,824 ¥78,649 ¥20,376 $767,726
Adjustment to deferred tax assets
and liabilities for enacted changes
in tax laws and regulations...........c.cccceeeeneee. — — 8,614 —
Benefits of net operating loss
CArTyEOrwards ........ocveeviieniiiniieniceiee (19,076) (21,844) (7,830) (163,042)
¥ 70,748 ¥56,805 ¥21,160 $604,684
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The tax effects of temporary differences that give rise to significant portions of the deferred tax assets and
deferred tax liabilities at March 31, 2006 and 2005 are presented below:

Deferred tax assets:
Inventory valuation

Thousands of

Millions of yen U.S. dollars

Expenses accrued for financial statement purposes

but not currently included in taxable income
Property, plant and equipment
Retirement and severance benefits
Tax loss carryforwards
Other

Total gross deferred tax assets

Less valuation allowance ............ccoooiiiiiiiiiiiiiiiiieen,

Net deferred tax assets

Deferred tax liabilities:
Net unrealized holding gains of
available-for-sale securities
Other

Total gross deferred tax liabilities

Net deferred tax assets

In assessing the realizability of deferred tax assets,
management considers whether it is more likely than
not that some portion or all of the deferred tax assets
will not be realized. The ultimate realization of deferred
tax assets is dependent upon the generation of future
taxable income during the periods in which those tem-
porary differences and loss carryforwards become
deductible. Management considers the scheduled rever-
sal of deferred tax liabilities, projected future taxable
income, and tax planning strategies in making this
assessment. Based upon the level of historical taxable
income and projections for future taxable income
over the periods in which the deferred tax assets are
deductible, management believes it is more likely than
not that the Company will realize the benefits of these
deductible differences and loss carryforwards, net of the

Other current assets
Other aSSELS ..vuniiiiieeieeieee e
Other current liabilities ............cccooviiieiiinnnnnn.
Other liabilities..........ooooveiiiiiiiiie e

Net deferred tax assets

The Company has not recognized a deferred tax
liability for the undistributed earnings of its foreign
subsidiaries and foreign corporate joint ventures of
¥758,446 million ($6,482,444 thousand) as of March
31, 2006, because the Company currently does not
expect those unremitted earnings to reverse and

2006 2005 2006
............... ¥ 76,463 ¥ 73,414 $ 653,530
.............. 294,984 230,640 2,521,231
............... 179,114 181,826 1,530,889
............... 151,742 224,564 1,296,940
............... 242,180 211,996 2,069,914
............... 185,551 166,247 1,585,906
1,130,034 1,088,687 9,658,410
464,100 311,153 3,966,666
665,934 777,534 5,691,744
(124,751) (65,744)  (1,066,248)
(34,111) (34,827) (291,547)
(158,862)  (100,571)  (1,357,795)
¥ 507,072 ¥ 676,963 $ 4,333,949

existing valuation allowances at March 31, 2006.

The net change in total valuation allowance for the
years ended March 31, 2006, 2005 and 2004 was an
increase of ¥152,947 million ($1,307,239 thousand),
¥65,127 million and ¥4,817 million, respectively.

At March 31, 2006, the Company and certain of its
subsidiaries had, for income tax purposes, net operating
loss carryforwards of approximately ¥647,816 million
($5,536,889 thousand), of which ¥428,709 million
($3,664,179 thousand) expire from fiscal 2009 through
2013 and the substantial majority of the remaining
balance expire thereafter or do not expire.

Net deferred tax assets and liabilities at March 31,
2006 and 2005 are reflected in the accompanying con-
solidated balance sheets under the following captions:

Thousands of

Millions of yen U.S. dollars
2006 2005 2006
.................. ¥320,914 ¥ 343,038 $2,742,855
.................. 201,429 344,648 1,721,615
.................. (1,306) (1,340) (11,162)
.................. (13,965) (9,383) (119,359)
.................. ¥507,072 ¥676,963 $4,333,949

become taxable to the Company in the foreseeable
future. A deferred tax liability will be recognized when
the Company no longer plans to permanently reinvest
undistributed earnings. Calculation of related unrecog-
nized deferred tax liability is not practicable.
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13. Stockholders’ Equity

In accordance with the former Japanese Commercial
Code, at least 50% of the amount of converted debt must
be credited to the common stock account. The certain
sections of the former Japanese Commercial Code were
revised by the Japanese Corporation Law effective May
1, 2006. The Company issued 2,468 shares in connec-
tion with the conversion of bonds for the year ended
March 31, 2004.

The Company sold 119,422 shares and 888,683 shares
of its treasury stock for the years ended March 31, 2006
and 2005, respectively. The difference between sales
price and book value was charged to capital surplus in
the consolidated balance sheets.

The Company also provided 10,444,421 shares of
its treasury stock in connection with the conversion of
bonds for the year ended March 31, 2004. The difter-
ence of carrying values of the bonds converted and
treasury stocks provided was charged to capital surplus
in the consolidated balance sheets.

The Company may repurchase its common stock
from the market pursuant to the former Japanese Com-
mercial Code. For the years ended March 31, 2006,
2005 and 2004, respectively, 48,945,141, 60,363,663
and 56,483,929 shares were repurchased for the aggre-
gate cost of approximately ¥87,150 million ($744,872
thousand), ¥92,879 million and ¥69,394 million,
respectively, primarily with the intention to hold as
treasury stock to improve capital efficiency.

For the year ended March 31, 2005, the Company
recognized 574,922 shares of its common stock held
by a newly consolidated subsidiary as treasury stock.

The former Japanese Commercial Code provides that
an amount equal to at least 10% of appropriations paid

Balance at March 31, 2003.........ccccceeiiiiieeni.
Forfeited ........oovvieeeeeiii e

Balance at March 31, 2004 ........ccccoeeiiiiieeii.
Forfeited .....coooiiiiiiiiiiiiee e,

Balance at March 31, 2005.......ccooiiiiiiiia.
EXercised ...oooiimee e
Forfeited ..o

Balance at March 31, 2006,

weighted-average remaining life—1.16 years

in cash be appropriated as a legal reserve until the
aggregated amount of capital surplus and legal reserve
equals 25% of stated capital. The capital surplus and
legal reserve, up to 25% of stated capital, are not avail-
able for dividends but may be used to reduce a deficit
or may be transferred to stated capital. The capital sur-
plus and legal reserve, exceeding 25% of stated capital,
are available for distribution upon approval of the share-
holders’ meeting.

Cash dividends and transters to the legal reserve
charged to retained earnings during the three years
ended March 31, 2006 represent dividends paid out
during the periods and related appropriation to the
legal reserve. The accompanying consolidated financial
statements do not include any provision for the year-
end dividend of ¥10.00 ($0.09) per share, totaling
approximately ¥22,095 million ($188,846 thousand),
planned to be proposed in June 2006 in respect of
the year ended March 31, 2006 or for the related
appropriation.

In accordance with the former Japanese Commercial
Code, there are certain restrictions on payment of
dividends in connection with the treasury stock repur-
chased. As a result of restrictions on the treasury stock
repurchased, retained earnings of ¥343,598 million
($2,936,735 thousand) at March 31, 2006 were restricted
as to the payment of cash dividends.

The Company’s directors and certain senior execu-
tives were granted options to purchase the Company’s
common stock. All stock options become fully exercis-
able two years from the date of grant and have a four-
year term. Information with respect to stock options
1s as follows:

Weighted-average

Number of exercise price

shares Yen U.S. dollars
................................... 471,000 ¥ 2,265
................................... (57,000) 2,574
................................... 414,000 2,223
................................... (95,0000 2,285
................................... 319,000 2,204 $18.84
................................... (54,000) 2,001 17.10
................................... (97,000) 2,186 18.68
................................... 168,000 ¥2,280 $19.49

Treasury stock reserved for options at March 31, 2006 and 2005 was 86,000 shares and 203,000 shares,

respectively.
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14. Other Comprehensive Income (Loss)

Components of other comprehensive income (loss) for the three years ended March 31, 2006 are as follows:

Millions of yen

Pre-tax Tax Net-of-tax
amount CXPC‘HSC amount
For the year ended March 31, 2006
Translation adjustments:
Translation adjustments arising during the period............ccccoviie.n. ¥ 134,943 ¥ — ¥ 134,943
Less: Reclassification adjustment for gains included in net income..... (51,632) — (51,632)
Net translation adjustiments .........eeeorueeerriieeiniiee et 83,311 — 83,311
Unrealized holding gains of available-for-sale securities:
Unrealized holding gains (losses) arising during the period................ 188,915 (78,609) 110,306
Less: Reclassification adjustment for gains included in net income..... (63,100) 25,492 (37,608)
Net unrealized gains (10SSES) .....cuvveeiruiieiriiiiiiiiie e 125,815 (53,117) 72,698
Unrealized holding gains of derivative instruments:
Unrealized holding gains (losses) arising during the period................ (25,581) 10,412 (15,169)
Less: Reclassification adjustment for losses included in net income.... 16,961 (6,869) 10,092
Net unrealized gains (10SSES) .....cuvvreerriieiriiieeiiiie e (8,620) 3,543 (5,077)
Minimum pension liability adjustments ...........ccccooveiieiniiieiniie e 101,805 (40,479) 61,326
Other comprehensive Income (10SS)......ceeervriiiiiieriiiiiiiieeiiiiiieeeees ¥ 302,311 ¥ (90,053) ¥ 212,258
For the year ended March 31, 2005
Translation adjustments:
Translation adjustments arising during the period............ccccoviee.n. ¥ 35,172 ¥ — ¥ 35,172
Less: Reclassification adjustment for losses included in net income.... 1,473 — 1,473
Net translation adjustiments ..........eeerueeeeriieeeriiie e 36,645 — 36,645
Unrealized holding gains of available-for-sale securities:
Unrealized holding gains (losses) arising during the period................ 8,768 (7,669) 1,099
Less: Reclassification adjustment for gains included in net income..... (27,611) 11,016 (16,595)
Net unrealized gains (LOSSES) «....vvvveeeeiiiiiiiiieiiiiieeeeeeee e (18,843) 3,347 (15,496)
Unrealized holding gains of derivative instruments:
Unrealized holding gains (losses) arising during the period................ (8,156) 3,409 (4,747)
Less: Reclassification adjustment for losses included in net income.... 7,520 (3,046) 4.474
Net unrealized gains (LOSSES) «....vvvveeeeiiiiiiiieeiieieeee e (636) 363 (273)
Minimum pension liability adjustments ...........ccccoeveiiiniiieeniiieeiieen 189,519 (49,270) 140,249
Other comprehensive income (10SS)......coeeriiiuiiiiieeiiiiiiiieeeiiiiieeee e ¥ 206,685 ¥ (45,560) ¥ 161,125
For the year ended March 31, 2004
Translation adjustments:
Translation adjustments arising during the period.............ccccoeiene. ¥(135,367) ¥ — ¥ (135,367)
Less: Reclassification adjustment for losses included in net income.... 14,204 — 14,204
Net translation adjustimients ..........eeeeiiiiiiirieiiiieeee e (121,163) — (121,163)
Unrealized holding gains of available-for-sale securities:
Unrealized holding gains (losses) arising during the period................ 179,822 (67,626) 112,196
Less: Reclassification adjustment for gains included in net income..... (9,628) 3,618 (6,010)
Net unrealized gains (LOSSES) «....vvvveeeeiiiiiiiiieee it 170,194 (64,008) 106,186
Unrealized holding gains of derivative instruments:
Unrealized holding gains (losses) arising during the period................ 13,410 (5,462) 7,948
Less: Reclassification adjustment for gains included in net income..... (314) 132 (182)
Net unrealized gains (LOSSES) .....vvvereeeriiiiiiiiee e 13,096 (5,330) 7,766
Minimum pension liability adjustments ...........cccceeveiiieriiiieiiieeiieee 502,543  (189,192) 313,351
Other comprehensive income (10SS)......ccvveeeruiieiniiieiniiieiiiieeenieeens ¥ 564,670 *¥(258,530) ¥ 306,140
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For the year ended March 31, 2006
Translation adjustments:
Translation adjustments arising during the period

Less: Reclassification adjustment for gains included in net income....

Net translation adjustiments .. .....ooveeeerreererrieee e eeeee e
Unrealized holding gains of available-for-sale securities:
Unrealized holding gains (losses) arising during the period...........

Less: Reclassification adjustment for gains included in net income....

Net unrealized gains (10SSES) «..eeovevviiieeeiiiiiiiiee e
Unrealized holding gains of derivative instruments:
Unrealized holding gains (losses) arising during the period ...........

Less: Reclassification adjustment for losses included in net income ...

Net unrealized gains (10SSES) «..eeevevviiieeeiiiiiiiiee e
Minimum pension liability adjustments ............ccoocveeinoiieiniieennnnes.
Other comprehensive income (l0SS).......cocurieriiiieniiiiieniiieenieeenns

Thousands of U.S. dollars

Pre-tax Tax Net-of-tax
amount CXPCHSC amount
... $1,153,359 $ —  $1,153,359
(441,299) —  (441,299)
... 712,060 — 712,060
.... 1,614,658 (671,872) 942,786
(539,316) 217,880  (321,436)
.... 1,075,342 (453,992) 621,350
o (218,641) 88,992  (129,649)
144,966 (58,710) 86,256
. (73,675) 30,282 (43,393)
.... 870,128 (345,974) 524,154
... $2,583,855 $(769,684) $1,814,171

15. Net Income per Share

A reconciliation of the numerators and denominators of the basic and diluted net income per share computation

for the three years ended March 31, 2006 is as follows:

Millions of yen

Thousands of
U.S. dollars

2006 2005 2004 2006

Net income available to

common stockholders .........coovveveiiiiniiiininn. ¥154,410 ¥58,481 ¥42,145 $1,319,744
Effect of assumed conversions:

Convertible bonds, due 2004, interest 1.4% ...... — — 727 —
Diluted net INCOME ...oovvneieieeiieeeee e ¥154,410 ¥58,481 ¥42,872 $1,319,744

Number of shares

Average common shares outstanding.................... 2,222,376,333 2,294,607,915 2,321,835,314
Dilutive effect:

Convertible bonds, due 2004, interest 1.4% ...... — — 59,460,443

Stock Options. ......eeviiiiiiii 11,909 — —
Diluted common shares outstanding .................... 2,222,388,242 2.,294,607,915 2,381,295,757

Yen U.S. dollars

Net income per share:

Basic oo ¥69.48 ¥25.49 ¥18.15 $0.59

DAL e 69.48 25.49 18.00 0.59

Stock options were outstanding for the years ended March 31, 2005 and 2004, but were not included in the
calculation of diluted net income per share because the stock options’ effect would be antidilutive (see Note 13).
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16. Restructuring Charges

In connection with the reorganization of the Company’s operations, the Company has incurred certain restructur-
ing charges. Components and related amounts of the restructuring charges, before the related tax eftects, for the
years ended March 31, 2006, 2005 and 2004 are as follows:

Thousands of

Millions of yen U.S. dollars
2006 2005 2004 2006
Expenses associated with the implementation
of early retirement programs:
DOMESTIC ..ot ¥ 31,446 ¥ 93,170 ¥45,056 $ 268,769
OVEISEAS ettt 5,573 7,966 875 47,633
Total e 37,019 101,136 45,931 316,402
Expenses associated with the closure and
integration of 10Cations .........ccooceeeeviieinineenns 11,956 9,432 8,216 102,188
Total restructuring charges...........cccccceeennn. ¥ 48,975 ¥110,568 ¥54,147 $ 418,590

These restructuring charges are included in other deductions in the consolidated statements of income.

The Company has provided early retirement programs to those employees voluntarily leaving the Company.
The accrued early retirement programs are recognized when the employees accept the offer and the amount can

be reasonably estimated. An analysis of the accrued early retirement programs for the years ended March 31, 2006,
2005 and 2004 is as follows:

Thousands of

Millions of yen U.S. dollars
2006 2005 2004 2006
Balance at beginning of the year .............c........ ¥ 3,407 ¥ — ¥ — $ 29,120
New charges......ooovoveeiiiiiiceee e 37,019 101,136 45,931 316,402
Cash payments.........cooeeeeiniieiniiee e (39,091) (97,729) (45,931) (334,112)
Balance at end of the year.............oocoeciinn ¥ 1,335 ¥ 3,407 ¥ — $ 11,410

Expenses associated with the closure and integration of locations include amounts such as moving expense of
facilities and costs to terminate leasing contracts incurred at domestic and overseas manufacturing plants and sales
offices. All the payments for expenses associated with closure and integration of locations were completed by the
end of each fiscal year.
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The following represent significant restructuring activities for the year ended March 31, 2006 by business segment:

AVC Networks

AVC Networks segment restructured mainly to address
price declines in digital AV products. The restructuring
activities mainly consisted of the implementation of
early retirement programs.

Total restructuring charges amounted to ¥3,447 mil-
lion ($29,462 thousand).

Home Appliances
Home Appliances segment restructured its operations.
The restructuring activities mainly consisted of closure
and integration of locations in Japan.

Total restructuring charges amounted to ¥2,655 mil-
lion ($22,692 thousand).

Components and Devices

Components and Devices segment restructured mainly
to enhance cost competitiveness as well as to address
sharp price declines. The restructuring activities mainly
consisted of the implementation of early retirement
programs in Japan for semiconductor business.

Total restructuring charges amounted to ¥21,510
million ($183,846 thousand), including expenses associ-
ated with the implementation of early retirement
programs of ¥20,183 million ($172,504 thousand).

MEW and PanaHome
MEW and PanaHome segment restructured to
strengthen its management structures by realigning its
organization. The restructuring activities mainly con-
sisted of the implementation of early retirement
programs and closure and integration of manufacturing
plants and sales offices.

Total restructuring charges amounted to ¥9,385 mil-
lion ($80,214 thousand), including expenses associated
with the implementation of early retirement programs

of ¥4,832 million ($41,299 thousand).

Ji%e

JVC segment restructured to strengthen its company-
wide organizational and employment structure. The
restructuring activities mainly consisted of the imple-
mentation of early retirement programs.

Total restructuring charges amounted to ¥8,891 mil-
lion ($75,991 thousand).

Other

Other segment incurred restructuring charges in the
amount of ¥3,087 million ($26,385 thousand) mainly
in overseas sales companies.

The following represent significant restructuring activities for the year ended March 31, 2005 by business segment:

AV C Networks

AVC Networks segment restructured mainly to cope
with sharp price declines in digital products. The
restructuring activities mainly consisted of the imple-
mentation of early retirement programs covering both
video and audio equipment business and information
and communications equipment business in Japan and
Europe, shutting down of the manufacturing plant in
Europe for video and audio equipment business and
closure and integration of manufacturing plants and
sales offices in Japan for information and communica-
tions equipment business.

Total restructuring charges amounted to ¥57,742
million, including expenses associated with the imple-
mentation of early retirement programs of ¥52,666
million.
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Home Appliances

Home Appliances segment restructured mainly to
address rising raw material costs as well as to enhance
cost competitiveness. The restructuring activities main-
ly consisted of the implementation of early retirement
programs and closure and integration of locations in
Japan, and shutting down of the manufacturing plant
in Europe for home appliances business.

Total restructuring charges amounted to ¥8,288
million, including expenses associated with the imple-
mentation of early retirement programs of ¥6,970
million.



Components and Devices

Components and Devices segment restructured to
address the downturn in components and devices indus-
tries, caused in part by price declines. The restructuring
activities mainly consisted of the implementation of
early retirement programs in electronic components
business and batteries business and closure and integra-
tion of manufacturing locations in Japan for electronic
components business.

Total restructuring charges amounted to ¥22,986
million, including expenses associated with the imple-
mentation of early retirement programs of ¥21,979
million.

MEW and PanaHome

MEW and PanaHome segment incurred restructuring
charges in the amount of ¥1,783 million, mainly relat-
ed to a reorganization conducted to eliminate
duplication of product lines and corporate functions
with other Matsushita companies.

Jrc
JVC segment restructured to enhance competitiveness
in global markets. The restructuring activities mainly
consisted of closure and integration of locations in elec-
tronic components business.

Total restructuring charges amounted to ¥9,208 mil-
lion, mainly representing expenses associated with the
implementation of early retirement programs.

Other
Other segment restructured to strengthen competitive-
ness of sales companies. The restructuring activities
mainly consisted of the implementation of early retire-
ment programs in domestic and overseas sales companies.
Total restructuring charges amounted to ¥10,561
million, including expenses associated with the imple-
mentation of early retirement programs of ¥10,370
million.

The following represent significant restructuring activities for the year ended March 31, 2004 by business segment:

AV C Networks
AVC Networks segment restructured mainly to address
price declines in digital products. The restructuring
activities mainly consisted of the implementation of
early retirement programs mainly in Japan for both
video and audio equipment business and information
and communications equipment business.

Total restructuring charges amounted to ¥4,187
million, representing expenses associated with the
implementation of early retirement programs.

Home Appliances
Home Appliances segment restructured to enhance
cost competitiveness. The restructuring activities
consisted of the implementation of early retirement
programs in Japan for refrigerator and air conditioner
business.

Total restructuring charges amounted to ¥31,286
million, representing expenses associated with the
implementation of early retirement programs.

Components and Devices
Components and Devices segment restructured to
enhance cost competitiveness through selecting and
concentrating on key business areas. The restructuring
activities mainly consisted of the implementation of
early retirement programs and closure and integration
of business locations in Japan and shutting down of
the manufacturing plant in Asia for motor business.
Total restructuring charges amounted to ¥14,700
million, including expenses associated with the closure
and integration of locations of ¥8,305 million.

Jrc
JVC segment restructured to enhance cost
competitiveness.

Total restructuring charges amounted to ¥2,408 mil-
lion, mainly representing expenses associated with the
implementation of early retirement programs.

Other
Other segment incurred restructuring charges in the
amount of ¥1,566 million for domestic sales companies.
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17. Supplementary Information to the Statements of Income and Cash Flows

Research and development costs, advertising costs, shipping and handling costs and depreciation charged to
income for the three years ended March 31, 2006 are as follows:

Research and development costs ...........ccc......
AdVErtiSINg COSLS «oeeviuiriiiiaaiiiiiieeeeaeiieeeee e
Shipping and handling costs ...........cccccceeennnee.
Depreciation ........oooviviiieiiiiiiiiieeeeee

Foreign exchange gains and losses included in other
deductions for the years ended March 31, 2006, 2005
and 2004 is a loss of ¥13,475 million ($115,171 thou-
sand), ¥7,542 million and ¥13,588 million, respectively.

Shipping and handling costs are included in selling,
general and administrative expenses in the consolidated
statements of income.

Included in other deductions for the year ended
March 31, 2006 are claim expenses of ¥34,340 million
($293,504 thousand).

In fiscal 2006, 2005 and 2004, the Company sold,
without recourse, trade accounts receivable of
¥193,974 million ($1,657,897 thousand), ¥48,578 mil-
lion and ¥4,661 million to independent third parties for
proceeds of ¥193,415 million ($1,653,119 thousand),
¥48,469 million and ¥4,657 million, and recorded
losses on the sale of trade accounts receivable of ¥559
million ($4,778 thousand), ¥109 million and ¥4 mil-

Cash paid:
Interest

Noncash investing and financing activities:

Conversion of bonds ..........ooeveiiiiieiiiiiiieeeeinn .

Stock provided under exchange

OFFETING ..

Contribution of assets and liabilities to

associated COMPANIES......eeeieeiriiiiiieeeiiiiieeeeeanas
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Thousands of

Millions of yen U.S. dollars
2006 2005 2004 2006
¥564,781 ¥615,524 ¥579,230 $4,827,188
181,235 174,604 146,046 1,549,017
170,469 166,404 141,570 1,457,000
275,213 287,400 253,762 2,352,248

lion, respectively, which is included in selling, general
and administrative expenses. The Company is responsi-
ble for servicing the receivables. Included in trade
accounts receivable at March 31, 2006 is amount of
¥19,495 million ($166,624 thousand) scheduled to be
sold without recourse to independent third parties.

In fiscal 2005, the Company sold, without recourse,
loans receivable of ¥96,339 million to independent
third parties for proceeds of ¥106,779 million, and
recorded gains on the sale of loans receivable of
¥10,440 million, which is included in other income.

The sale of the receivables was accounted for under
SFAS No. 140, “Accounting for Transfer and Servicing
of Financial Assets and Extinguishments of Liabilities.”

Interest expenses and income taxes paid, and non-
cash investing and financing activities for the three
years ended March 31, 2006 are as follows:

Thousands of

INCOME tAXES .euivniiniii e

Millions of yen U.S. dollars
2006 2005 2004 2006
¥21,853 ¥25,513 ¥30,505 $186,778
92,469 99,951 65,121 790,333
20,330 — 16,924 173,761
— — 6,579 —
— 4,302 3,278 —



18. Derivatives and Hedging Activities

The Company operates internationally, giving rise to
significant exposure to market risks arising from
changes in foreign exchange rates, interest rates and
commodity prices. The Company assesses these risks by
continually monitoring changes in these exposures and
by evaluating hedging opportunities. Derivative finan-
cial instruments utilized by the Company to hedge
these risks are comprised principally of foreign
exchange contracts, interest rate swaps, Cross Currency
swaps and commodity derivatives. The Company does
not hold or issue derivative financial instruments for
any purposes other than hedging.

Gains and losses related to derivative instruments are
classified in other income (deductions) in the consoli-
dated statements of income. The amount of the
hedging ineftectiveness and net gain or loss excluded

Forward:

To sell foreign currencies .........ccceeveveeeereneeenne
To buy foreign currencies ..........ccoeeeeeereneeene
Options purchased to sell foreign currencies ....
Variable-paying interest rate Swaps ...................
Cross CUITENCY SWAPS ..ecuveieiiiaiiieiieenieeeniieenees

Commodity futures:

To sell commodity........coooviiereiiiiiniiiiiniiienne
To buy commodity........cocceeeviiiiiiniiiieniieeene

from the assessment of hedge effectiveness is not mater-
ial for the three years ended March 31, 2006. Amounts
included in accumulated other comprehensive income
(loss) at March 31, 2006 are expected to be recognized
in earnings principally over the next twelve months.
The maximum term over which the Company is hedg-
ing exposures to the variability of cash flows for foreign
currency exchange risk is approximately five months.

The Company is exposed to credit risk in the event
of non-performance by counterparties to the derivative
contracts, but such risk is considered mitigated by the
high credit rating of the counterparties.

The contract amounts of foreign exchange contracts,
interest rate swaps, cross currency swaps and commodity
futures at March 31, 2006 and 2005 are as follows:

Thousands of

Millions of yen U.S. dollars
2006 2005 2006
................... ¥404,383 ¥317,506 $3,456,265
................... 258,335 200,705 2,207,991
................... 25,885 29,981 221,239
................... 15,000 15,000 128,205
................... 4,130 16,879 35,299
................... 36,007 31,978 307,752
................... 93,061 75,824 795,393

19. Fair Value of Financial Instruments

The following methods and assumptions were used to
estimate the fair value of each class of financial instru-
ments for which it is practicable to estimate that value:

Cash and cash equivalents, Time deposits, Trade receivables,

Short-term borrowings, Trade payables and Accrued expenses
The carrying amount approximates fair value because

of the short maturity of these instruments.

Short-term investments
The fair value of short-term investments is estimated
based on quoted market prices.

Noncurrent receivables
The carrying amount which is generally stated at the
net realizable value approximates fair value.

Investments and advances

The fair value of investments and advances is estimated
based on quoted market prices or the present value of
future cash flows using appropriate current discount
rates.

Long-term debt

The fair value of long-term debt is estimated based on
quoted market prices or the present value of future cash
flows using appropriate current discount rates.

Derivative financial instruments

The fair value of derivative financial instruments, all of
which are used for hedging purposes, are estimated by
obtaining quotes from brokers.
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The estimated fair values of financial instruments, all of which are held or issued for purposes other than trading,

at March 31, 2006 and 2005 are as follows:

Millions of yen Thousands of U.S. dollars
2006 2005 2006
Carrying Fair Carrying Fair Carrying Fair
amount value amount value amount value

Non-derivatives:
Assets:
Short-term investments......... ¥
Investments and
advances.......ooocevieiiiiiinnen,
Liabilities:
Long-term debt, including
Current POrtion ..........ccce......
Derivatives:
Other current assets:
Forward:
To sell foreign currencies....
To buy foreign currencies...
Options purchased to sell
foreign currencies.................
Variable-paying interest rate
SWAPS eeeeeeeiieee e e
Cross currency swaps.............
Commodity futures to
buy commodity..........ccoe...n.
Other current liabilities:
Forward to sell foreign
CULTEIICIES wevvvvvvreeeeeeeeeeeeenn.
Cross Currency swaps.............
Commodity futures to
sell commodity.........ccceeeeee.

946,153 948,665

(439,123) (437,547)

121
2,522

121
2,522
132 132

14

43,674 43,674

(35)

(;)
(7,401)  (7,401)

Limitations

945,759

(732,907)

1,643
61

84
123

12,554

(3,122)

(2,832)

56,753 ¥ 56,753 ¥ 11,978 ¥ 11,978

943,981

(742,737)

1,643
61

84
123

12,554

(3,122)

(2,832)

$ 485,068 $§ 485,068

8,086,778 8,108,248

(3,753,188) (3,739,718)

1,034 1,034
21,556 21,556
1,128 1,128
120 120
373,282 373,282
(299) (299)
(63,256)  (63,256)

Fair value estimates are made at a specific point in time, based on relevant market information and information
about the financial instruments. These estimates are subjective in nature and involve uncertainties and matters of
significant judgements and therefore cannot be determined with precision. Changes in assumptions could signifi-

cantly affect the estimates.
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20. Commitments and Contingent Liabilities

The Company provides guarantees to third parties on
bank loans provided to its employees, associated compa-
nies and customers. The guarantees for the employees
are principally made for their housing loans. The guar-
antees for associated companies and customers are made
to enhance their credit. For each guarantee provided,
the Company is required to perform under the guaran-
tee if the guaranteed party defaults on a payment. At
March 31, 2006, the maximum amount of undiscount-
ed payments the Company would have to make in the
event of default is ¥17,444 million ($149,094 thou-
sand). The carrying amount of the liabilities recognized
for the Company’s obligations as a guarantor under
those guarantees at March 31, 2006 and 2005 was
insignificant.

As discussed in Note 7, in connection with the sale
and lease back of certain machinery and equipment, the

Balance at beginning of year.........ccccooceeennnen.
Increase due to acquisition (Note 3) ................

Liabilities accrued for warranties issued

during the period........cccocciiiiiiiiiiiii,
Warranty claims paid during the period...........

Company guarantees a specific value of the leased
assets. For each guarantee provided, the Company is
required to perform under the guarantee if certain con-
ditions are met during or at the end of the lease term.
At March 31, 2006, the maximum amount of undis-
counted payments the Company would have to make
in the event that these conditions are met is ¥¥40,152
million ($343,179 thousand). The carrying amount of’
the liabilities recognized for the Company’s obligations
as guarantors under those guarantees at March 31, 2006
and 2005 was insignificant.

The Company issues contractual product warranties
under which it generally guarantees the performance of
products delivered and services rendered for a certain
period or term. The change in accrued warranty
costs for the years ended March 31, 2006 and 2005 are
summarized as follows:

Thousands of

Changes in liabilities for pre-existing warranties during

the period, including expirations ...................
Balance at end of year.......cooooeiiviiiiniice.

At March 31, 2006, commitments outstanding for
the purchase of property, plant and equipment approx-
imated ¥50,160 million ($428,718 thousand).
Contingent liabilities at March 31, 2006 for discount-
ed export bills of exchange amounted to ¥535 million
($4,573 thousand).

Liabilities for environmental remediation costs are
recorded when it is probable that obligations have
been incurred and the amounts can be reasonably esti-
mated. In January 2003, the Company announced that
disposed electric equipment that contained polychlo-
rinated biphenyls (“PCB equipment”) might be buried
in the ground of its four manufacturing facilities and
one former manufacturing facility. The applicable
laws require that PCB equipment be appropriately

Millions of yen U.S. dollars
2006 2005 2006
..................... ¥ 35,216 ¥ 30,720 $ 300,991
..................... — 2,482 —
..................... 50,206 51,471 429,112
..................... (44,199) (44,209) (377,769)
..................... (3,787) (5,248) (32,368)
..................... ¥ 37,436 ¥ 35,216 $ 319,966

maintained and disposed of by July 2016. The Com-
pany has accrued estimated total cost of ¥12,953
million ($110,709 thousand) for necessary actions such
as investigating whether the PCB equipment is buried
at the facilities, including excavations, maintaining
and disposing the PCB equipment that is already
discovered, and soil remediation, since it represents
management’s best estimate or minimum of the cost,
but the payments are not considered to be fixed and
reliably determinable.

There are a number of legal actions against the
Company and certain subsidiaries. Management is
of the opinion that damages, if any, resulting from
these actions will not have a material effect on the
Company’s consolidated financial statements.
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21. Segment Information

In accordance with SFAS No. 131, “Disclosures about
Segments of an Enterprise and Related Information,”
the segments reported below are the components of the
Company for which separate financial information is
available that is evaluated regularly by the chief operat-
ing decision maker of the Company in deciding how
to allocate resources and in assessing performance.
Business segments correspond to categories of activi-
ty classified primarily by markets, products and brand
names. “AVC Networks” includes video and audio
equipment, and information and communications
equipment. “Home Appliances” includes household
equipment. “Components and Devices” includes elec-
tronic components, semiconductors, electric motors
and batteries. “MEW and PanaHome” includes electri-
cal supplies, electric products, building materials and
equipment, and housing business. “JVC” includes
products marketed under the brand name of JVC or
Victor. “Other” includes electronic-parts-mounting

By Business Segment:

machines, industrial robots and industrial equipment.

As discussed in Note 3, MEW, PanaHome and their
respective subsidiaries became consolidated subsidiaries
of the Company on April 1, 2004. Accordingly, a new
segment, “MEW and PanaHome,” has been added to
the Company’s business segment classifications from
fiscal 2005.

As a result of the business reorganization between
“Home Appliances” and “MEW and PanaHome” on
April 1, 2005, a domestic subsidiary, formerly included
in “Home Appliances,” has been transferred to “MEW
and PanaHome.” Accordingly, the information associat-
ed with the subsidiary is now recorded within “MEW
and PanaHome,” and information by segment for the
year ended March 31, 2005 has been reclassified to
conform with the presentation for the year ended
March 31, 2006.

Information by segment for the three years ended
March 31, 2006 is shown in the tables below:

Thousands of

Millions of yen U.S. dollars
2006 2005 2004 2006
Sales:
AV C Networks:
CUSTOMIETS e, ¥ 3,894,274 ¥ 3,745,339 ¥ 3,771,516 $ 33,284,393
Intersegment ...........cooeevvieiiiiiiiiinenn. 91,814 113,442 68,752 784,735
Total oo 3,986,088 3,858,781 3,840,268 34,069,128
Home Appliances:
CUSTOMIETS .., 1,069,282 1,102,795 1,174,138 9,139,162
Intersegment .......c.ceevveeernieeennneeenas 171,920 126,973 49,052 1,469,402
Total .o 1,241,202 1,229,768 1,223,190 10,608,564
Components and Devices:
CUSTOMIETS ... e, 954,011 1,006,893 1,073,108 8,153,940
Intersegment ...........oooeeeiiiiiiiniiieeeee. 414,247 462,114 586,564 3,540,573
Total v 1,368,258 1,469,007 1,659,672 11,694,513
MEW and PanaHome:
CUSTOMIETS e 1,695,949 1,628,372 — 14,495,291
Intersegment ...........ooovvvvieiiiiiiiiiinnnns 51,258 57,885 — 438,102
Total covveeeeeeeeee 1,747,207 1,686,257 — 14,933,393
JvC:
CUSEOMIETS .., 697,150 721,391 802,650 5,958,547
Intersegment ............oooeeiiiiiiiiiiiiiens 5,966 8,818 16,349 50,991
Total oo 703,116 730,209 818,999 6,009,538
Other:
CUSEOIMNETS i 583,663 508,846 658,332 4,988,573
Intersegment ...........ooeeeeiiiiiiiiiiiieeee 731,629 518,277 290,396 6,253,239
Total ..o, 1,315,292 1,027,123 948,728 11,241,812
ElIminations ...........cceeeeeiiiieeeeeiiieeeeee, (1,466,834)  (1,287,509)  (1,011,113) (12,537,042)
Consolidated total .............covvvennnnnn.. ¥ 8,894,329 ¥ 8,713,636 ¥ 7,479,744 $ 76,019,906
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Segment profit:
AVC NetWorks .ooovvveeiiiiieiiiiceeieeeeen
Home Appliances........ccceevvviiiiiieinnnnnne.
Components and Devices..........ccceeovueneee.
MEW and PanaHome..........ccoccccciinn.

Interest INCOME .....ovvviiiniiiii i,
Dividends received ........coooiiiiiiiiiiiL
Gain from the transfer

of the substitutional portion of Japanese

Welfare Pension Insurance........................
Other INCOME ...coovniiiiiiiee e
Interest eXpense........cccccuuueieiiiiiiiieeeeeeeeeeenn.
Goodwill impairment..........ccccceeeveieeennneen.
Other deductions ...........ccoeeeiiiiiieeeiiiiiieeeel

Consolidated income before
TNCOIME LAXES tevvninieeieeeieee e ieeneennes

Identifiable assets:
AVC Networks ..coceveeevriiieiiiiiiiniieecieeen
Home Appliances.......cocoevviieiniieiiniinenns
Components and Devices.......cccoevvverennne.
MEW and PanaHome..........ccooccccccciinii.

Depreciation (including intangibles
other than goodwill):
AVC Networks ......ooeevviiiiiiiiiiiniiieiniee.
Home Appliances.......ccccoeevvviiiiiiernnnnne.
Components and Devices..........ccccoeeeeee.
MEW and PanaHome.........c.cccoociinnnen.

Capital investment (including intangibles
other than goodwill):
AVC Networks .....ooeeeiiioiiiiiiiiiiiiieees
Home Appliances.......coccevvviienniiiiininenns
Components and Devices.......cccccoeveeenee.
MEW and PanaHome.........cccccoeviiininnn.

Thousands of

Millions of yen U.S. dollars

2006 2005 2004 2006
¥ 190,885 ¥ 127,366 ¥ 129,102 $ 1,631,496
77,135 74,794 52,759 659,274
81,111 57,761 50,099 693,256
72,694 66,761 — 621,316
(5.782) 9.887 24,675 (49,419)
62,225 38,352 14,701 531,838
(63,995)  (66,427) (75,844) (546,966)
¥ 414,273 ¥ 308,494 ¥ 195,492 $ 3,540,795
28,216 19,490 19,564 241,162
6,567 5,383 5,475 56,128
— 31,509 72,228 —
147,399 82,819 59,544 1,259,821
(21,686)  (22,827) (27,744) (185,350)
(50,050) (3.559) — (427,778)
(153,407)  (174.396)  (153,737)  (1,311,171)
¥ 371,312 ¥ 246,913 ¥ 170,822 $ 3,173,607
¥2,276,573 ¥2,205,663 ¥2,090,130 $19,457,889
637,935 618,156 701,143 5,452,436
966,684 930,315 1,157,984 8,262,256
1,371,405 1,384,695 — 11,721,410
438,456 483,867 503,943 3,747,487
503,798 883,706 754,117 4,305,966
1,769,789 1,550,479 2,230,695 15,126,402
¥7,964,640 ¥8,056,881 ¥7,438,012 $68,073,846
¥ 76,136 ¥ 88,550 ¥ 85,085 $ 650,735
29,633 31,785 31,674 253,273
88,717 96,659 103,898 758,265
46,575 50,582 — 398,077
17,759 15,985 16,339 151,786
38,253 30,329 28,954 326,949
12,058 11,079 11,601 103,060
¥ 309,131 ¥ 324969 ¥ 277,551 $ 2,642,145
¥ 126,815 ¥ 103,340 ¥ 80,543 $ 1,083,889
44,869 36,041 26,268 383,496
124,219 126,826 142,540 1,061,701
44,849 32,989 — 383,325
16,994 23,045 17,735 145,248
12,092 74,570 28,298 103,350
16,688 14,286 21,376 142,632
¥ 386,526 ¥ 411,097 ¥ 316,760 $ 3,303,641
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Corporate expenses include certain corporate R&D
expenditures and general corporate expenses.

Corporate assets consist of cash and cash equivalents,
time deposits, marketable securities in short-term

By Geographical Area:

investments, investments and advances and other assets
related to unallocated expenses.
Intangibles mainly represent patents and software.

Sales attributed to countries based upon the customer’ location and property, plant and equipment are as follows:

Thousands of

Millions of yen U.S. dollars
2006 2005 2004 2006
Sales:
Japan .o ¥4,611,440 4,580,555 3,477,492 $39,414,017
North and South America ........cccc......... 1,387,424 1,282,956 1,326,940 11,858,325
Europe ..oocveiii 1,113,556 1,122,493 1,080,143 9,517,573
Asia and Others .......ccoooooiiiiiiiiiiie, 1,781,909 1,727,632 1,595,169 15,229,991
Consolidated total .........ccoooovveeeiiinnn. ¥8,894,329 ¥8,713,636 ¥7,479,744 $76,019,906
United States of America included in
North and South America .................. ¥1,206,357 ¥1,127,412 ¥1,184,446 $10,310,744
Property, plant and equipment:
Japan . ¥1,201,266 ¥1,272,839 ¥ 889,108 $10,267,231
North and South America ..................... 58,003 59,230 56,846 495,752
Europe ..o 66,084 64,883 48,643 564,820
Asia and Others ........ccooooviiiiiiiiie 306,986 261,128 214,905 2,623,812
Consolidated total ............ccccceeeeeeeiil. ¥1,632,339 ¥1,658,080 *¥1,209,502 $13,951,615
United States of America included in
North and South America .................. ¥ 48,923 ¥ 51,732 ¥ 50,225 $ 418,145

There are no individually material countries of which
sales and property, plant and equipment should be sepa-
rately disclosed in North and South America, Europe
and Asia and Others, except for the United States of
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America. Transfers between business segments or geo-
graphic segments are made at arms-length prices. There
are no sales to a single external major customer for the
three years ended March 31, 2006.



The following information shows sales, geographical
profit and identifiable assets which are attributed to
geographic areas based on the country location of the
Company or its subsidiaries for the three years ended

ments under SFAS No. 131, the Company discloses this

information as supplemental information in light of the
disclosure requirements of the Japanese Securities and
Exchange Law, which a Japanese public company is

March 31, 2006. In addition to the disclosure require-  subject to:
Thousands of
Millions of yen U.S. dollars
2006 2005 2004 2006
Sales:
Japan:
CUSEOIMIETS e ¥ 4,945,802 ¥ 5,033,645 ¥ 3,989,576 $ 42,271,812
INEErsegment .....ccouvveevriieeeeniieeeeiienns 1,944,537 1,586,407 1,521,459 16,619,974
Total oo 6,890,339 6,620,052 5,511,035 58,891,786
North and South America
CUSEOIMIETS ..vvveieeeeeeeeeeeeeenns 1,340,352 1,248,012 1,271,914 11,456,000
Intersegment .............oooeiiciiiiiiiiieennn. 26,185 23,605 25,269 223,803
Total coeeeeeeeeeeee e 1,366,537 1,271,617 1,297,183 11,679,803
Europe:
CUSEOIMCTS e 1,067,306 1,046,159 1,014,687 9,122,273
Intersegment ...........oooeeeiiiiniiiieieeeee. 20,361 26,405 12,648 174,026
Total cooveeeeeeeee 1,087,667 1,072,564 1,027,335 9,296,299
Asia and Others:
CUSEOIMIETS e 1,540,869 1,385,820 1,203,567 13,169,821
[Ntersegment .......cueeeeriueeeeniieeaeiienns 1,175,492 1,059,178 972,843 10,046,940
Total coeeeeeceeeeeee e 2,716,361 2,444,998 2,176,410 23,216,761
Eliminations.............ccceeeeeeeeeeiiiiiiiiiiinn, (3,166,575)  (2,695,595)  (2,532,219) (27,064,743)

¥ 8,894,329 ¥ 8,713,636 ¥ 7,479,744

$ 76,019,906

Geographical profit:
Japan ¥ 374,129 ¥ 262,063 ¥ 131,796 $ 3,197,684
North and South America.................... 16,773 20,834 23,258 143,359
Europe ..., 4,511 7,393 16,325 38,556
Asia and Others......cooooviiiiieiiiii . 81,337 75,324 89,706 695,188
Corporate and eliminations .................. (62,477) (57,120) (65,593) (533,992)
Consolidated total ..............ccoeeeeiiinn. ¥ 414,273 ¥ 308,494 ¥ 195492 $ 3,540,795
Identifiable assets:
Japan . ¥ 4,442,776 ¥ 5,055,700 ¥ 3,887,504 $ 37,972,444
North and South America.................... 443,432 402,155 411,615 3,790,017
Europe ..o 412,948 379,571 308,687 3,529,470
Asia and Others........ccccooeeeeiiiiiin, 1,235,438 995,785 858,238 10,559,299
Corporate and eliminations .................. 1,430,046 1,223,670 1,971,968 12,222,616
Consolidated total ..............cccvvnnnnnn.. ¥ 7,964,640 ¥ 8,056,881 ¥ 7,438,012 $ 68,073,846
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22. Subsequent Event

On April 28, 2006, the Board of Directors approved
plans to proactively provide returns to shareholders and
continue the policy toward large-scale purchases of the
Company’s shares, with the aim of implementing its
policy of shareholder-oriented management.

Specifically, the Company plans to increase total cash
dividends per share for fiscal 2007, ending March 31,
2007, to ¥30.00 ($0.26), compared with fiscal 2006
cash dividends of ¥20.00 ($0.17) per share. Regarding
share repurchases, the Company plans to repurchase up
to 50 million shares of its own stock for a maximum of
¥100 billion ($855 million).

Under the basic philosophy that shareholders should
make final decisions regarding large-scale purchases of
the Company’s shares, sufficient information should be
provided through the Board of Directors to sharehold-
ers if a large-scale purchase is to be conducted. Under
the above-mentioned basic philosophy, the Board of
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Directors decided to continue its policy toward large-
scale purchasers who intend to acquire 20% or more of
all voting rights of the Company. This policy requires
that (i) a large-scale purchaser provides sufficient infor-
mation to the Board of Directors before a large-scale
purchase is to be conducted and (ii) after all required
information is provided, the Board of Directors should
be allowed a sufficient period of time during which it
will assess, examine, negotiate, form an opinion and
seek alternatives. In the event of non-compliance with
such rules by a prospective large-scale purchaser, the
Board of Directors may take countermeasures to pro-
tect the interest of all shareholders.

On April 28, 2006, the Company announced the
details regarding the Enhancement of Shareholder Value
(ESV plan) entitled “Matsushita Announces Continua-
tion of Policy toward Large-scale Purchases of the
Company’s Shares.”



Report of Independent Registered Public Accounting Firm

e

The Board of Directors
Matsushita Electric Industrial Co., Ltd.

We have audited the accompanying consolidated balance sheets (expressed in yen) of Matsushita Electric Indus-
trial Co., Ltd. and subsidiaries as of March 31, 2006 and 2005, and the related consolidated statements of income,
stockholders’ equity, and cash flows for each of the years in the three-year period ended March 31, 2006. These con-
solidated financial statements are the responsibility of the Company’s management. Our responsibility is to
express an opinion on these consolidated financial statements based on our audits.

We conducted our audits in accordance with the standards of the Public Company Accounting Oversight Board
(United States). Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement. An audit includes examining, on a test basis,
evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the
accounting principles used and significant estimates made by management, as well as evaluating the overall finan-
cial statement presentation. We believe that our audits provide a reasonable basis for our opinion.

In our opinion, the consolidated financial statements referred to above present fairly, in all material respects, the
financial position of Matsushita Electric Industrial Co., Ltd. and subsidiaries as of March 31, 2006 and 2005, and
the results of their operations and their cash flows for each of the years in the three-year period ended March 31,
2006, in conformity with U.S. generally accepted accounting principles.

The accompanying consolidated financial statements as of and for the year ended March 31, 2006 have been
translated into United States dollars solely for the convenience of the reader. We have audited the translation
and, in our opinion, the consolidated financial statements expressed in yen have been translated into United
States dollars on the basis set forth in Note 2 of the notes to the consolidated financial statements.

KPMG AZSA g (.

Osaka, Japan
May 10, 2006
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