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Note: The fiscal year 2010 refers to the year ending March 31, 2010.
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Review of Key Themes Contents
Growth in overseas -Double-digit growth is not expected to be achieved (1H: +9%Y 1 ReVieW Of fiscal 2009 resu |tS and current
sales =Focus on the “Upper-income” customers in BRICs +V ) . i
+Consumer & systems sales, V: Vietnam business situation
Four strategic businesses =Target for each business is not expected to be achieved 2 In |t|at|ves for f|ScaI 2010
-Implement various projects for sales increase
*Rebuild management structure
Manufacturing- -?j::o??itye‘;:zzshs:;‘t‘rl]t::srl::"aoa:)a;:;lceatal?riwties o - Prepare and take aCtion for grOWth
oriented innovation =Establish and strengthen activities of “New Business .
\_ Promotion Subcommittee” 'Stl’engthen enV|r0nmenta| management
=CO2 emissions have been reduced as scheduled 3 F| nal rem arkS
‘eco ideas’ strategy =Global promotion of ‘eco ideas’ for Everybody, Everywhere
H . 5 . . 6
Current Business Environment Position of fiscal 2010
Under severe circumstances, past restructuring
“R . & shrinki d 9 effects have disappeared
ec_essmdnb Sh ”f.n Ing | eman Strengthen management structure
triggered by the financial crisis and make preparations for the next
phase of development and growth
“Changes in market structure”
expanding emerging markets —
and a shift to lower-priced products [ Keep striving for the targets of GP3 plan ]
These two trends are simultaneous [ Leap ahead when the market recovers ]
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Bold “Business Selection & Concentration”

Clarifying “which businesses to expand”
and “which businesses to withdraw from”

-
Continuous negative earnings since fiscal 2007

~
Business/product

i Streamlining with strong
L categories ) ossibility of withdraw:
4 R

Falling under the criteria for withdrawal

Overseas operating

sites Withdraw in principle
N\ Y,

Careful Decisions on Capital Investment "

Selection of projects

Thoroughly examine from the perspective of recovering
investment, regardless of project size

Maximum effect with minimum investment

Achieve target results at minimum cost

Head Office Reform for Strengthening 9 . . “ " 10
Corporate Governance ‘ St|Ck o BaS|CS Of |tak0na ‘
Contributing to enhance corporate value “<(Eo§t She.gff%?m; Applied to the whole cost table
w2188 oo | “manufacturing- "
. . of| S| |3 | _componerts | g-oriented
Simple & easy Strategic investment Streamlining and ol o|lo|e =N
continuously improving S| E|E Momeonduoors . .
to understand for the future productivity D EIEIE Make use of our collective wisdom
o E g ; Beyond borders between domain companies
IR and job functions
4 0 ) HHI
Current Future Direction v 5 . .
- Pursuing theoretical cost
(From April 2009) Innovative thinking
Management Strategy Function Sales cost
Corporate Staff Group | | PateniCopvrianifoos Actual places, actual products
Strategy | External Affairs Function | [ Totalcost | and ﬁgtéﬁlv ’t)e?\()ple
Head Office Project Group Profit view-touch-lisf
| Brand Strategy Function |
Professional Services Group . . .
L S/ | R&D Funcion | Spur innovation by rooting
\| Corporate R&D Group | | Group Management Support Function |/ th e Idea Of “ Itakonan
12
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Product Evolution "

Further Promotion in BRICs+V

B Further focus on affluent & upper-income customers

VIEWW"‘ Environmant ) [ %gmg‘&ﬁﬂ,se%}‘ggﬂcg ]X[ Improve sales strength ]
. I ~N
[ Expand line-ups | || [ Establish sales channels |
[ Make region-oriented products | [ Brand marketing |
|
yen bllllOnS)
Retain double- d|g|t growth
+10%
Seeking to Create Products that Only Panasonic can Produce
2008 2009 2010 (FY)
15 16

Flat-panel TV Business

Aiming to achieve growth above the industrial average,
as well as taking measures to deal with sluggish market conditions

( Review of capital investment plan )

Flat-panel TV Business

Aiming to achieve growth above the industrial average,

as well as taking measures to deal with sluggish market conditions

FY2010 sales target: 15.5 million units

Accelerate business Continue to launch
globally converged products

Achieving results of collaboration
among business domain companies

(yen: billions)
Total investment (~2012) (+50% yly)
<original>  <revised> —
5t domestic PDP plant Improve basic *NeoPDPs & IPSa& panels improve energy
in Amagasaki 280 = 210 performance saving & moving picture quality
S Himei Increase *Doubling basic models (4—8), boosting
IPS Alpha plant in Himeji 300 = 235 line.Ups oroduct line-ups
580 = 445 Expand *Focusing on “growing retailers” in Europe &
Total sales channels || U.S., expanding sales in emerging markets
(-135)
Accelerate Businesses Providing 17 . 18
Comfortable Living Global Launch of White Goods
Make Inroads into Europe Strengt_hen Busmess
in Asia
<

’ Introduce refrigerators & washing machines

» Promote product competitiveness

» Greatly expand product line-ups
= 17 countries in FY2010

» Strengthen manufacturing capability within
Asia for significant sales growth of
refrigerators & washing machines

— shops, media and websites

| Eco

» Strengthen shop front promotion for
eco products

| | Design | |Innuvation |

Get white goods business Achieve undisputed

on track in Europe . No.1 share in Asia

Toward Further Global Expansion
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Overseas Systems/Equipment Business

Strengthening business foundation globally

| Corporate regional management divisions, Regional sales companies

<> Gﬁblish strategies for

Foundation of Corporate key regions and industries
Division for Promoting

; hnologi
Systems/Equipment \___\__=cmoogies <
Business (tentative name ) Develop package Automotive :
proposals through Electronics Reconstruct business strategy
@ & collaboration of business - — -
- - > domains Thorough Focusing on promising fields
BUSIneSS domaln Companles Structural B Receiving orders for the cars sold globally
S?))rjttlinr;]s AVC || PCC ||PSEC| PEW HA PES [1ss gi?)fx[?;gc?(e;n I%(;igssllng consumer businesses in emerging
track MExpanding environment, safety and security
businesses
\ Z

Devices & Automotive Electronics 20
Businesses ‘

N
I Devices I( Initiatives taken in a severe environment determine the winner in the future

Customer’s Voice

Developing of key products to realize high profits ]

ﬁ_aunching lower-priced products/Capturing emerging markets]

Black-box Cost
t competitiveness

Create New Businesses 2
C ]
4 Reinforce business creation for next three to five years N
Commercialization in 3 years in 5 years

- i Group-wide »
Existing Cfn‘;m:n'i”es ! collaration [} Corporate
businesses P Head R&!
Il domains office R&D

N - Corporate Division for Promoting N '
New Manufacturing-oriented Innovation
New Business Creation

businesses Subcommittee

(FYZOlO: New Business Promotion Support System starts J
7

NS

s \

[Example: Robot business project]

Target business of over 100 billion yen by 2015 k‘t‘ E

G J

Capital & Business Alliance with SANYO *

TOB of
SANYO shares ° Forming a close alliance

* Acquiring the majority of the voting rights

Aiming to become a global leading
company in energy & ecology fields

Establishment of “Collaboration Committee”
(24 December, 2008)

Synergy target : Profit increase by 80 billion yen in FY2013
(operating profit basis)

New Strategic Business 2

4 strategic businesses + Energy business

Energy creation

b Solar cells '
* Fuel cells E

1 Rechargeable
batteries JiL

Consumer

Automotive 0
Storage ﬂh“n'

Energy saving

« Digital AVC Networks
Ene.rgy « Appliances
SOIUt'OnS (consumer-related, business-use)
« Semiconductors & Devices
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Strengthen Environmental Management *°

FY2009 FY2010 targets

( )
No.1in
. energy-saving 150 models 200 models
‘eco ideas’ (forecast)
for Energy- Increase % of [
No.Iranking |[2007 W”“e']ﬁ>17% 300
saving models 16% /0
Products catalog
Eliminate low- (5007 winter
L ) (Japan) ranking models [ 13% >19% O%
7
‘eco ideas’ Reduce total
for CO, emissions -200,000 tons -300,000 tons
Manufacturing <vs.FY2007> (forecast)
.
(" ‘eco ideas’ ] Panasonic eco relay| Enhancing “Love the
for Actively carry out HA facto Earth Citizens’ campaign”
initiatives globall g4 E di tivities i
Everybody. ini g y ) xpanding activities in
! Europe Environmental | each region
\_Everywhere Declaration

Pursue Energy-saving 26
=Increase Comprehensive Product Competitiveness

[Example] Blu-ray Disc Recorders

/ H Annual energy consumption
[kwh] Panasonic vs. competitors
“ ”
Itakona

approach

70
60 Continuous

Utilization of || so
“UniPhier®” || 4

——
\ ~)

O Actual measurement

A (catalogue quotation)
80 N

Il Il
2007 2008 (year)

Energy saving + Cost competitiveness + Making more compact
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Post GP3 Plan

World’s No.1
electronics company

Offering solutions for
the entire house

omprehensive capability

Continuously generate ideas for
life to enrich-people’s lives

Whole world is
our market

Global expansion
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Management Slogan for 2009

Difficult times provide a precious
opportunity for further progress.
Let us take up the challenge working
in unison with a positive attitude.

2009 MR AT | | manmperment stogen rn z0en 2

GP3HE — WEE&oN GP3 Plan = Global Progres. Global Profit. Glokal Panasons

Rise to the Challenge!

Disclaimer Regarding Forward-Looking Statements

This includes forward-looki (within the meaning of Section 27A of the U.S. Securities Act of 1933 and
Section 21E of the U.S. Securities Exchange Act of 1934) about Panasonic and its Group companies (the Panasonic Group). To
the extent that statements in this presentation do not relate to historical or current facts, they constitute forward-lookin

forward-looking ased on the current assumptions and beliefs of the Panasonic Group in light
of the information currently available to it, and involve known and unknown risks, uncertainties and other factors. Such risks,
uncertainties and other factors may cause the Panasonic Group's actual resdlts, performance, achievements or financial position
to be materially different from any future results, performance, achievements or financial position expressed or implied by these
forward-looking statements. Panasonic undertakes no obligation to publicly update any forward-looking statements after the date
of this presentation. Investors are advised to consult any further by Panasonic in its filings with the U.S.
Securities and Exchange Commission pursuant to the Securities Exchange Act of 1934

The risks, uncertainties and other factors referred to above include, but are not limited to, economic conditions, particularly
consumer spending and corporate capital expenditures in the United States, Europe, Japan, China and other Asian countries;
volatility in demand for electronic equipment and components from business and industrial customers, as well as consumers in
many product and geographical markets; currency rate fluctuations, notably between the yen, the U.S. dollar, the euro, the
Chinese yuan, Asian currencies and other currencies in which the Panasonic Group operates businesses, or in which assets and
liabilities of the Panasonic Group are denominated; the abilty of the Panasonic Group to respond to rapid technological changes
and changing consumer with timely and of new products in markets that are highly
competitive in terms of both price and technology; the possibility of not achieving expected results on the alliances or mergers
and acquisitions; the ability of the Panasonic Group to achieve its business objectives through joint ventures and other

i with other the ability of the Panasonic Group to maintain competitive strength in many
product and geographical areas; the possibility of incurring expenses resulting from any defects in products or services of the
Panasonic Group; the possibility that the Panasonic Group may face intellectual property infringement claims by third parties;
current and potential, direct and indirect restrictions imposed by other countries over trade, manufacturing, labor and operations;
fluctuations in market prices of securities and other assets in which the Panasonic Group has holdings or changes in valuation of
long-lived assets, including property, plant and equipment and goodwill, deferred tax assets and uncertain tax positions; future
changes or revisions to accounting policies or accounting rules; as well as natural disasters including earthquakes and other
events that may negatively impact business activities of the Panasonic Group. The factors listed above are not all-inclusive and
further information is contained in Panasonic's latest annual report on Form 20-F, which is on file with the U.S. Securities and
Exchange Commission

In order to be consistent with generally accepted financial reporting practices in Japan, operating profit (loss) is presented in
accordance with generally accepted accounting principles in Japan. The company believes that this is useful to investors in
comparing the company's financial results with those of other Japanese companies. Under United States generally accepted
accounting principles, expenses associated with the implementation of early retirement programs at certain domestic and
overseas companies are usually included as part of operating profit (loss) in the statement of income:
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