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New Organization and
Growth Strategy

October 31, 2011
Panasonic Corporation

Fumio Ohtsubo

This presentation outlines Panasonic Group’s new 
organization and growth strategy.



Copyright (C) 2011 Panasonic Corporation. All Rights Reserved. 2

2ContentsContents

1. Initiatives to improve profitability

2. New business organization

3. Growth strategy

4. Towards FY2013

First, I would like to mention our initiatives to improve 
profitability.
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3Direction of Structural ReformDirection of Structural ReformFlat panel TV

Restructure business model to improve profitability
LCD PDP

Take full advantage of IPS panel High picture quality with ‘3D’ and ‘black’

TV set
business

TV panel 
business

Limit in-house panels
to smaller size lineup

Outsource and offer full lineup

Outsource and 
Expand larger 
size lineup

All size lineup

Concentrate on profitable high-end lineup

Large size lineup

Japan: 2 factories 
for TV

Consolidate manufacturing sites in Japan 
and offer new applications 

Japan: 1 factory
Expand usage for 
non-TV products

Global:  3 factories 
(P4 & P5 in Amagasaki, 
and Shanghai)

Consolidate global manufacturing sites
to optimal scale

Global: 1 factory 
(Consolidated into 
P4)

We will radically reform flat panel TV business currently under 
severe earning situation.

We will drastically reform our panel business to optimize its scale 
and consolidate the LCD and PDP panel factories so that there is
only one factory for each. We will also utilize LCD panel factory 
mainly for non-TV products with our IPS panel specifications.

We will focus on high-end and large size PDP lineup, while we offer 
full size LCD lineup including larger size, purchasing panels from 
overseas venders. 

In this way, we will restructure business to improve profitability.
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4RestructuringRestructuringFlat-panel TV

◆P5: Shut off panel production and 
book impairment loss

◆P3: Cancel relocation of equipment  
to Shanghai

◆Factory in Mobara: Shut off panel 
production

◆Factory in Himeji: book impairment loss

◆Transform manufacturing sites in Japan

◆Downsize workforce

<PDP production capacity>
13.8 mil./year

P3→Shanghai

7.2 mil./year

FY2012 restructuring cost
265.0 bil. yen

Restructuring benefit
81.0 bil. yen in FY2013

P4

P5

P4

PDP (panel business) LCD (panel business)

TV set business

Panel/TV set business

*42” panel
(unit)

・Utsunomiya: “Innovative Production Center”
・Ibaraki: Panel R&D center

This chart shows our restructuring efforts in this fiscal year. In 
PDP panel business, we will shut off production in Amagasaki P5 
factory and book its impairment loss. We will also cancel 
relocation plan of Amagasaki P3 factory to Shanghai and dispose 
its facility. As a result, production capability will decrease from 
13.8 to 7.2 million units/year in 42” panel. 

In LCD panel business, we will also shut off production in Mobara
factory and book impairment loss for Himeji factory.

In TV set business, we will consolidate all TV manufacturing sites 
in Japan into Utsunomiya factory and transform it to ‘Innovative 
Production Center.’

We will downsize workforce fit for our new business scale.

We expect restructuring cost of 265.0 billion yen in FY2012 and 
restructuring benefit of 81.0 billion yen in FY2013.
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5Towards FY2013Towards FY2013Flat-panel TV

Eliminate operating loss and improve profitability

LCD PDP

TV sets Outsource and expand large size lineup

Panels Expand panel usage for non-TV 
products Panels Develop panel usage for 

non-TV-use products

TV sets Expand larger size 
lineup

for Non-TV

High-end monitor
In-car monitor
Medical monitor etc.

for Panasonic 
TV

(amount)

In-house 
panels

(unit)

-40”

OEM/ODM
(Outsourced

panels) 40”-49”

50”-

for TV

42” 50”-

(unit)

(amount)

for Non-TV

for other 
companies’

TV

Digital signage
etc.

Outsourced
Panels

We aim to improve profitability in TV business through reform of
business model and restructuring.

In LCD business, we will expand LCD panel usage for non-TV 
products up to nearly half of total LCD sales at once.

Our IPS Alpha LCD panel features in addition to high quality 
motion picture are:

1) No reversal of color by wide viewing angle 
2) High open aperture ratio contributing to energy saving 
3) No ripple during touch-panel operation 

Taking advantage of them, we have been proposing our panels 
to customers.

Meantime, in addition to OEM & ODM panels, we will procure 
panels from overseas vendors. As a result, we will decrease in-
house LCD panel usage which is currently 70% of total 
procurement. Moreover, we will increase LCD panel production 
for 40” and over, from around 10% to 30% or more.

In PDP business, we will develop B to B application such as 
digital signage, while we narrow down PDP production. We will 
increase 50” and over panel production, from 40% to 60% of 
total production.

In this way, we will improve TV business to be highly value 
added with light asset for better profitability eliminating operating 
loss.
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6Semiconductor

◆Downsize workforce◆Integrate manufacturing sites  
and focus on special purposes

Sh
ift

 
re

so
ur

ce
s

◆Image censors

◆Power semiconductors

◆’Fabless’ (less fabrication facility)

◆Integrate and downsize R&D 

・Outsource
・Partly book impairment loss

・Integrate R&D into headquarter R&D
・Partly shift to other business

・New products for DSC
・New technology for mobile 

device market

・From appliances to 
PC/infrastructure products

・Quadruple R&D workforce of GaN*

System LSI Concentrate on growing business

Restructure and Shift ResourcesRestructure and Shift Resources

* Gallium nitride

Move back to 
black in 

operating profit

FY2012 restructuring cost
59.0 bil. yen

Restructuring 
benefit

15.0 bil. / year

In semiconductor business, we will address reform of system 
LSI business:

1) Switch in-house production to outsource and ‘fabless’
(less fabrication facility) 

2) Partly book impairment loss of certain sophisticated
factory

3) Integrate and downsize R&D

We will concentrate on growing business such as image 
censors and power semiconductors. For example, regarding the 
gallium nitride (GaN) for dramatic power saving, we will
quadruple its R&D workforce and accelerate industrialization.

We will also establish lean management structure by integrating 
manufacturing sites, focusing on special purposes and 
downsizing workforce.

We expect restructuring cost of 59.0 billion yen and its benefit of 
15.0 billion in FY2013. We target this business turning into the
black in FY2013.
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7Restructuring towards New PanasonicRestructuring towards New Panasonic

Eliminate duplicative business
S

A
N

Y
O

S
A

N
Y

O
O
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er

s
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Business 
transfer

Downsize

workforce

Downsize
workforce

◆Motor business: to Nidec Corp. 
[July 2011/ 8,000 employees]

◆Home appliances business: to Haier*
[Jan & Mar 2012/ 3,000 employees]

◆Commercial Company
◆Headquarter
◆SANYO Consumer Electronics
◆Digital System Company
◆Electronic Device Company

◆Energy Company
◆Lighting Company
◆HA Company

◆Consumer sales department
◆Overseas department
◆Industry sales department

* consumer refrigerators, washing machines businesses and sales function in 4 Asian countries

Ahead of 
schedule

Besides our TV and semiconductor businesses, we will 
restructure other business especially business related to 
SANYO.

In addition to semiconductor business of SANYO, we have 
been transferring motor and home appliances businesses of 
SANYO and will  transfer more than 10,000 employees to other 
companies.

In each department of SANYO, we also downsize workforce 
and operating sites ahead of schedule to achieve optimal 
benefit.

In addition, we downsize relevant departments in Panasonic as 
well for new Panasonic.
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8FY2012 Restructuring (Overview)FY2012 Restructuring (Overview)

Complete restructuring programs towards new Panasonic

Workforce:
350 thousand employees or less
1 year earlier than original plan

FY2012 restructuring cost
514.0 bil. yen

Restructuring benefit
146.0 bil. in FY2013

Working on restructuring, we expect 514.0 billion yen of 
restructuring cost in FY2012 and 146.0 billion yen of 
restructuring benefit in FY2013.

We also expect workforce become 350 thousand employees 
or less by the end of FY2012, one year earlier than we 
originally planned.
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Second, I will talk about our new business organization.
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Digital AVC 
Networks

Home
Appliances

PEW and 
PanaHome

SANYO

Consumer

Solutions

with eco

Components 
& Devices

3 business fields
by business model

5 business segments
by technology platform

Components 
& Devices

New Business OrganizationNew Business Organization

New business organization as of January 2012

Value creation 
by strengthening 

connection with customers

Speedy and lean 
management

Business growth by 
shifting resources

We have announced that we are restructuring Panasonic, 
PEW and SANYO to become one new business organization 
in customers’ perspective starting as of January 2012.

We aim to achieve more than 3 trillion yen in each field sale. 
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11New Group OrganizationNew Group Organization
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Consumer
Business Field 

(B to C)

Solutions Business Field 
(B to B)

Components & Devices
Business Field (B to B)
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Global & Group (G&G) Head Office

We have decided all the names of 9 domain companies and 
1 marketing sector in our new group organization. 

In this new organization, each domain company will have 
more responsibility for its management and we will 
strengthen comprehensive solution business across all 
domain companies.

Next, I would like to explain each business. 
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12Consumer Business FieldConsumer Business Field

Sales amount *
Workforce

* sales amounts are actual results in FY2011, workforce are forecast as of January 2012

・Consumer AVC equipment
・Professional AVC equipment
・Devices for AVC equipment

・Home appliances, air conditioners, 
personal-care products, health related products

・Commercial-use heating/refrigeration/
air conditioning equipment

・Related devices 

・Marketing, sales and service of consumer products worldwide 

AVC Networks CompanyAVC Networks Company

Global Consumer Marketing SectorGlobal Consumer Marketing Sector

1.9 tri. yen
33 thou. employees

1.3 tri. yen
43 thou. employees

3.1 tri. yen
16 thou. employees

Appliances CompanyAppliances Company

In Consumer Business Field, we will have: 

AVC Networks Company

Appliances Company 

Global Consumer Marketing Sector

We will work together across those domain companies and 
sector and strengthen marketing to provide products meeting 
customers’ perspective in each region in the world.
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・Electronic component
・Electronic material
・Semiconductor
・Storage device

・Primary battery/secondary battery
・Charger/battery application products
・Solar related products

Industrial Devices CompanyIndustrial Devices Company

Energy CompanyEnergy Company

Automotive Systems CompanyAutomotive Systems Company

・In-car multimedia related equipment
・Eco-car related equipment 
・Electrical component

700 bil. yen
11 thou. employees

1.5 tri. yen
102 thou. employees

700 bil. yen
26 thou. employees

Components & Devices Business FieldComponents & Devices Business Field

*Sales amount
Workforce

* sales amounts are actual results in FY2011, workforce are forecast as of January 2012

In Components & Devices Business Field, we will have:

Automotive Systems Company

Industrial Devices Company

Energy Company

We will work together both in R&D and marketing to provide 
products meeting customers’ perspective.
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・Equipment related to system, network and
mobile communications

・Service engineering

・Medical equipment, nursing-care equipment,
service engineering

・Nursing service

Eco Solutions CompanyEco Solutions Company

Healthcare CompanyHealthcare Company

Systems & Communications CompanySystems & Communications Company

・Manufacturing equipment related to electronic component,
device related system, welding equipment, laser oscillator

Manufacturing Solutions CompanyManufacturing Solutions Company

・Lighting, wiring, power distribution, housing equipment,
building products, and ventilation fan system 
・Service engineering, comprehensive solutions

940 bil. yen
28 thou. employees

1.5 tri. yen
46 thou employees

120 bil. yen
7 thou. employees

170 bil. yen
4 thou. employees

Solutions Business FieldSolutions Business Field

Sales amount *
Workforce

* sales amounts are actual results in FY2011, workforce are forecast as of January 2012

In Solutions Business Field, we will have: 

Systems & Communications Company 

Eco Solutions Company

Healthcare Company

Manufacturing Solutions Company

We will pursue new business models to meet our customers’
perspective and improve profitability through a whole supply 
chain.
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Business Domain companies: Have more responsibility for its management
Head Office: Strengthen corporate strategic function in lean operation

1 + 1 + 1 < 1
Integrate 3 companies and minimize total workforce in G&G head office to 
less than current Panasonic head office*
Integrate 3 companies and minimize total workforce in G&G head office to 
less than current Panasonic head office*

* Workforce target for the end of FY2013 (except for R&D)

New Global & Group Head OfficeNew Global & Group Head Office
W

or
kf

or
ce

New G&G Head Office
【Global Head Office + 5 regional headquarters】

<Panasonic>
Head OfficeHead Office

Regional Corporate Management Divisions
(Regional governance function)

<PEW>

North
America

Latin
America

China &
Northeast Asia

Asia &
Oceania

CIS, 
the Middle East

& Africa

<SANYO>

Global
Head Office

North
America

Latin
America

Asia, Oceania,
the Middle East 

& Africa

China & 
Northeast Asia

Europe & CIS

Europe

Head OfficeHead Office Head OfficeHead Office

We will restructure three head offices to strengthen its 
corporate strategic function across those domain companies. 
We will have Global & Group head office consisted of 1 global 
head office and 5 regional headquarters as of January 2012.

Each regional headquarter has a function of governance 
under its local representative acting over a president. We will 
strengthen local group strategic function such as sales, 
external affairs, lobbying, developing new market and new 
business to expand B to B and B to G business.

We will minimize workforce in new G&G head office less than 
workforce in current Panasonic head office.
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Third, I would like to talk about our growth strategy 
regarding the following:

1) Emerging markets 
2) Environmental/energy-related business
3) Comprehensive solutions business. 
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Global Consumer Marketing SectorGlobal Consumer Marketing Sector New G&G Head OfficeNew G&G Head Office

Shift resources to overseas

Locally-oriented
manufacturing

Global network under GCRC*

Strengthen lifestyle research

Shift production-related function 
to Asia

Relocate head office function 
for procurement and logistics in 
FY2013

Encourage investment to 
develop local markets by 
each regional headquarter

Business Domain CompaniesBusiness Domain Companies

Accelerate InitiativesAccelerate InitiativesEmerging Markets

Share marketing expertise 
across regions

* Global Consumer Research Center

Promote and support to utilize 
local materials and OEM

Rationalize logistics cost

For emerging markets, we will establish Global Consumer 
Marketing Sector working across domain companies to 
strengthen front line of global marketing. We will especially 
strengthen lifestyle research and also rationalize logistics cost, 
sharing marketing expertise across the regions to reduce cost 
of products for high-volume segments in emerging markets.

New G&G head office will also strengthen local support by 
production-related function and encourage investment to 
develop local markets by each regional headquarter. We plan 
to relocate our head office function for procurement and 
logistics to Singapore in FY2013.

In this way, we will strengthen locally-oriented manufacturing 
strategy.
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・Strengthen product lineup and marketing
・Establish new factories for air conditioners, washing 
machines and welding machines operating from 2012

Large sales increase project in India

・Develop home appliances, solutions and components 
& devices business

・Focus on promising sales channels 
・Establish new factory for refrigerators and washing
machines operating from 2012

Drive Growth through Group-wide ProjectsDrive Growth through Group-wide ProjectsEmerging Markets

BRICs+V
MINTS+B

Large sales increase project in Brazil

FY2012-14
Annual growth rate: 40%

FY2011-13
Annual growth rate: 80% Ta

rg
et

Ta
rg

et

・Focus on rapidly growing inland areas
・Drastically expand sales channels:

in 2011 (y-y)
x2 number of branches
x7 number of Panasonic shops

China A23 Strategy

FY2011-13
Annual growth rate: 20% 

in consumer product salesTa
rg

et

We will accelerate business growth in emerging markets 
especially investing our resources to rapidly growing 
markets such as India with targeting annual growth rate of 
80% and Brazil with 40%. We currently have group-wide 
projects in India and Brazil. 

In 2012, we plan to newly establish and operate some 
factories mainly for home appliances, increasing product 
lineup and strengthening sales channels.

In China, we will expand our business in growing inland 
areas with annual growth rate of 20% in consumer product 
sales. 

In this way, we will accelerate business growth in those 
emerging markets even in such a struggling global 
economy. 
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Rapidly increase sales in Japan

Encourage Group-Wide BusinessEncourage Group-Wide Business

1H/FY2011 2H/FY2011 1H/FY2012 2H/FY2012e

SANYO sales 
channels

Panasonic sales 
channels

Solar

Sales Target in FY2013: No.1 in Japan, 750 MW globally

Take advantage of group-wide sales channels

200
MW y-y

+48%

+73%

Globally expand business

Reduce cost and strengthen product lineup

Expand solutions business

Reduce cost in HIT
Increase outsource of standard models      

Expand solar system for cooperation with 
energy storage battery (FY2012-)

Expand business focusing on markets’ perspective

Residential-
use

Large-scale
System

Commercial-
use

Customize 

for each project 

Focus on Highly 

efficient HIT

Utiliz
e Standard models

offering unique system & solutions

Japan OthersUSEU

Introduce next generation HIT (2013-)

Start solutions business: ex. SI

Next, we would like to talk about Environmental / energy-
related business

In solar business, we will strengthen group-wide business 
under Energy Company and Eco Solutions Company. 

Currently we dramatically increase sales of high efficient HIT 
through all Panasonic sales channels in Japan. In future, we 
will accelerate expansion of its business focusing on each 
region and application’s perspective. 

We furthermore strengthen product competitiveness and 
production capacity of HIT working across the companies, 
and increase product lineup outsourcing standard models. 
We will also strengthen unique solution business, proposing 
based on ‘solar system for cooperation with energy storage 
battery’. 

We target No.1 market position in Japan, 750 MW globally in 
FY2013.
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Cylinder type 
(18650)

Strengthen CompetitivenessStrengthen CompetitivenessLithium-ion battery
for consumer use

Focus on promising products Establish strong production structure

Integrate global operating sites

Wide Prismatic type 
【for smartphone】

Expand production capacity

- Move up production 
in Suzhou factory

-Supply to Tesla Motors ‘Model S’

For more than 80,000 cars in next 4 years

Pouch type
【for PC/Tablet】

・ Wakayama: Reduce production 
to be consolidated in Suminoe

・ Re-evaluate 2nd phase construction in Suminoe
* Growth from FY2012 to end of FY2013

For in-car use

- Reform domestic operating sites

Get back to global No.1 market position ASAP

x 1.5 x 2.5

In lithium-ion battery business for consumer use, we will 
strengthen our competitiveness under new Energy Company. 

We will increase production capacity of wide prismatic type and 
pouch type to x1.5 and x2.5 respectively focusing on promising 
products, and to improve our supply and profitability. We will 
increase production of pouch type battery and start mass 
production in the first half of FY2013 in Suzhou factory in China 
earlier than our original plan.

Meantime, in Japan we will establish optimal production 
structure to consolidate Wakayama factory to Suminoe factory 
and re-evaluate 2nd phase construction in Suminoe. 

We aim to get back to global No.1 market position as soon as 
possible based on integrated production in China to surpass 
Korean competitors

We now see new demand of consumer-use cylinder type battery 
for in-car use picking up. We have contracted with Tesla Motors 
to supply our cylinder type batteries for more than 80,000 cars 
in next 4 years. We are confident that they highly evaluate our 
products with high capacity, light weight and high durability.
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21Expand BusinessExpand BusinessLithium-ion battery 
for Eco-cars

Quickly respond to market growth Strengthen production systems

Basic strategy: All-around

Standardize cell size / lead in R&D and mass production

Built-in customer base

Technology & expertise

Continue to invest in growing markets

Our 
strength

Propose to leading car-manufacturers and contract business

FY2012 FY2013 FY2016

x3

x5

<Sales forecast (amount)>

100 bil. yen
or more

Steadily increase production gaining new 
customers

Customer’s
perspective

・Produce locally, sell locally
・optimize technology, quality 

and cost

Establish globally optimum production

・Evaluate new production lines and factories

・Increase production capacity in existing
factories

In lithium-ion battery for eco-cars business, we will expand 
business in all-around strategy. 

We have been proposing to leading car-manufacturers and 
already contracted with some of them, based on our built-in 
customer base. We have been also standardizing cell size with 
our technology and expertise so that we could apply any types 
of car in our all-around strategy, connecting our competitive 
advantage with cost-competitiveness. 

We expect demand will pick up in FY2013, therefore, we 
increase sales 5 times in FY2013 comparing with FY2012, 3 
times in FY2016 comparing with FY2013. We will improve 
production structure to increase production capacity in existing
factories to catch up customers’ orders and evaluate new 
production lines and factories as needed. 

We will establish new production systems to meet our 
customers’ need – ‘produce locally, sell locally’ for eco-cars with 
improved technology, quality and cost structure.
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Energy
management

Energy management type 
for cooperation with solar 

・Ready for AC & solar charging
・Optimum power control & use

Energy Storage System

Supply storage for residence and stabilizing power 
grid operationEnter EU and US markets

with components & devices Expand into solutions business

Market size in FY2016: 
approx. 300 bil. yen

Global market
Residence Public

facilities Stores Power supply
facilitiesBuildings

AC charging type

1.6/3.2kWh
・Backup for emergency
・Peak shift in power use

Currently
available

Saving
electricity

Preparing for 
blackouts

＋

＋

Portable type Solar charging type

130Wh

Currently
available Ensure self-sustaining 

solar operation

Residential-usePost-earthquake 
market demand

Accepting order 
on Nov. 15

Accepting order 
on Dec. 15

For public facilities
15kWh

Storage
battery

For stores/facilities

For residence

Residential-use

In energy storage system business, we expect not only global 
market expansion but also market demand increase preparing 
for blackouts and saving electricity in Japan. 

We launched portable type in July and AC charging type for 
stores and facilities in August. We will expand our product 
lineup by introducing solar charging type which supports self-
sustained operation and energy management type charging 
with AC & solar. 

We will develop new markets with our battery components, 
battery controlling technology and our vast sales channels of 
electric components, building materials, system products and 
appliances. 

In Europe and the U.S., we will expand solutions business 
centering storage battery sales to meet the demand of in-
house power generation and stabilize power grid operation. 

22
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FY2013 Sales target: 120 bil. yen or more

LED Lighting

Equipment

FY2012

2,000 types

30 types

FY2016

5,600 types

400 types

Maintain No.1 position in Japan 
with outstanding product lineup

Secure top market share
in rapidly growing market

y-y

Panasonic 
market share

FY2012 Q1 FY2012 Q2

+79％
34％

（No.1）

+41％
35％

（No.1）

<LED light bulb market*>
(amount)

* Consumer mass retailer stores (Source: GfK Japan)

Expand into global market

Standardize and package devices Establish common platform /
Promote external sales

Lamps

Lamps

Equipment

Devices

Expand all over the world

Focus on China & Asia
Focus on manufacturers 
in Europe & U.S.

Lead Japanese market

Leverage energy-saving technology and interior decorating technology

In LED lighting business, we will expand business with our  
energy saving and interior decorating technologies under new 
Eco Solution Company. 

We will maintain our top market position with our vast product 
lineup in the fast growing Japanese market. We will also 
expand lamp business in the world, especially lighting 
equipment in China and Asia, and lighting devices in Europe 
and the U.S. 

We will standardize and package devices to establish 
platform and increase product lineup. 

In this way, we target sales of 120 billion yen (+42% y-y) in 
FY2013 and 200 billion yen in FY2016. 

23
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Mobile deviceMobile device

EcoEco--carscars

EEnvironmental infrastructurenvironmental infrastructure

Focus on growing market with strengths of new structure

Mobile/Eco Devices Expand Core Device BusinessExpand Core Device Business

××

◆ ‘Look-ahead’ marketing

◆ Customers’ perspective

◆ Propose package solutions

HEV, EV, Railroad, Bike, etc.

Power conditioner for solar photovoltaic power 
generation, etc.

EElectronic materialslectronic materials＋＋SemiconductorSemiconductor
＋＋Components & Devices Components & Devices 

Work together in marketing and R&DWork together in marketing and R&D

Create new market-oriented business<New Industrial Devices Company>

Smartphone, Tablet PC, etc.

FY2013 Sales target: 200 bil. yen

Connector, motherboard (ALIVH), touch panel, light-touch switch,
Sensor, anti-heat sheet, speaker, PA/SW, FPC mmaterial

Film type capacitor, relay, sensor, in-car switch, in-car camera,
In-car LED, in-car electric power IC, multilayer panel, molding material

Multilayer panel, sealing semiconductor, relay, sensor, 
film type capacitor, Reactor, microcomputer control, 
power semiconductor, inverter module

We will focus on mobile and eco devices business in our 
new Industrial Devices Company to work together in 
marketing and R&D of electronic materials, semiconductors 
and electronic components.  

We will develop ‘look-ahead’ marketing foreseeing 
customers’ perspective and propose packaged solution. 

In this way, we aim to target sales of 200 billion yen 
(+40% y-y) in FY2013 creating new market-oriented 
business related to mobile, eco-cars and environmental 
infrastructure. 
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1. Competitive single products
2. Combine & Link
3. Maintenance & service

Comprehensive
Solutions Business

Linking Control
(SEG)

Monitoring &
consultation 

for improvement

Establish business model of
making profits in 3 phases 
by providing value to customers

Market size (estimate*)
500 bil. yen

* Estimate based on number of stores 5 Japanese companies globally own in FY2011

Cold Chain
(commercial-use 

refrigerators & freezers)
Lighting Air 

Conditioning

Maintenance

【Energy-saving solutions for 
convenience stores】

In comprehensive solution business, we aim to establish 
business model of making profit in three phases. 

1) Offer competitive single products such as solar, storage 
battery and LED lightings

2) Combine and link them
3) Offer maintenance and services for those products.  

Take a look at this case for energy saving solutions for 
convenience stores. We first offer attractive product line with 
single product such as lightings, air conditioners, and cold chain, 
and then we make proposals of linking control connecting those 
products. 

Moreover, we will expand our solution from maintenance to 
monitoring services of electricity consumption and consultation 
for improvement.  

We are confident that customers will highly evaluate our 
expertise, which will lead not only to increase our sales but also 
establish our strong relationships with customers and make more 
profit in future.

We estimate sales of 500 billion yen related to this business and 
it will be more than that when we sum up business for 
supermarkets. We have been offering this business in Japan, 
China and Thailand and already started consulting services by 
alliances.
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・Fujisawa Sustainable Smart Town
・Dailian Best City
・Verification testing at Punggol Eco Town 

in Singapore

Buildings

Power grids

Factories
Education
Medical

Public
Stores

Housing 
complexes

China North 
AmericaEuropeJapan

Clarify value that 
Panasonic can offer as 

comprehensive solutions 
proposals in matrix of 
industries and regions

…

Hotel guest room
(Green Room)

◆Project ‘100 arrows’

◆Promote Smart City projects

…

Launched in Beijing

Techno structure
(Entire home)
Factory
(Energy-saving)

Hospital

Convenience store

approx. 4,000 cases in FY2012
(estimated)

approx. 40 cases in FY2012
(estimated)

Test demonstration 

Offered to major stores
(Japan / China / Asia)

・Yokohama Smart City
・Tianjin Eco City
・Guangzhou Knowledge City ・・・

Comprehensive
Solutions Business

Residential

N
on

-re
si

de
nt

ia
l

Started to work on 
30 arrows out of 100

We target to promote 100 projects (arrows) in our 
comprehensive solutions business. The scale of each project is 
from single to double digit billion yen. We have charted matrix 
for each market and region to develop concrete plans with not 
only energy-related products but also security and healthcare 
related products. So far, we have projected around 30 arrows 
out of 100.

We have also promoted ‘smart city’ projects, selecting a couple 
dozen out of many project around the world. We have started to 
discuss into details for Fujisawa project and other 10 projects.
We will expand our smart city projects furthermore to achieve 
‘100 arrows.’
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Committee to promote group comprehensive solutions business

Large-scale & comprehensive solutions projects

Consumer Solutions Devices

C
or

po
ra

te
 D

iv
is

io
n 

fo
r C

om
pr

eh
en

si
ve

 
So

lu
tio

ns
Bu

si
ne

ss
Executive office for solutions

ES North America ES EuropeES Asia & PacificES China

Strategic investment
FY2013

approx. ¥10 billionE
S

 C
om

pa
ny

Sales target: FY2013 105.5 bil. yen or more, FY2016 300 bil. yen or more

Comprehensive
Solutions Business

We will strengthen group-wide coordinating function and 
invest resources to expand comprehensive solutions business 
under Group Comprehensive Solutions Business Promotion in 
Eco Solution Company.

We will also set up committee to promote group 
comprehensive solution business under an executive in 
charge of solution business.

We plan to establish solution business sales companies in the 
U.S., Europe, China and Asia as of April as a part of global 
expansion.

We plan to invest 10 billion yen in FY2013 on this business 
and have M&As in our eyes for maintenance and services 
overseas.

We target sales of 300 billion yen or more in FY2016. 
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28ContentsContents

1. Initiatives to improve profitability

2. New business organization

3. Growth strategy

4. Towards 2013

Finally, I would like to talk about our profitability in FY2013.
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29Make More Profit towards FY2013Make More Profit towards FY2013

<Composition of operating profit by new business fields>

Consumer
(excluding TV business)

Solutions Devices & 
Components

(excluding semiconductor 
business)

TV & semiconductor related 
operating profit

Reform structure to improve profitability

Complete 
structural reform

Increase profit 
with growth strategy

The left chart shows operating loss in TV and semiconductor 
businesses, and the right chart profit in new 3 business fields 
except for those two unprofitable businesses in FY2012. 

We will strive to complete structural reform to eliminate 
operating loss in TV and semiconductor businesses in FY2013. 

Meantime, we will increase sales of new business under our 
growth strategy centering emerging countries, eco & energy 
and comprehensive solutions to increase profitability in 
FY2013. We are also confident that strengthening profitability 
in appliances business will boost profitability.

In this way, we will be able to establish new structure well-
balanced among 3 new business fields to improve profitability.
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We appreciate your cooperation. 
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Disclaimer Regarding Forward-Looking Statements
This presentation includes forward-looking statements (within the meaning of Section 27A of the U.S. Securities Act of 1933 and 

Section 21E of the U.S. Securities Exchange Act of 1934) about Panasonic and its Group companies (the Panasonic Group). To the 
extent that statements in this presentation do not relate to historical or current facts, they constitute forward-looking statements. 
These forward-looking statements are based on the current assumptions and beliefs of the Panasonic Group in light of the 
information currently available to it, and involve known and unknown risks, uncertainties and other factors. Such risks, uncertainties 
and other factors may cause the Panasonic Group's actual results, performance, achievements or financial position to be materially 
different from any future results, performance, achievements or financial position expressed or implied by these forward-looking 
statements. Panasonic undertakes no obligation to publicly update any forward-looking statements after the date of this 
presentation. Investors are advised to consult any further disclosures by  Panasonic in its subsequent filings with the U.S. Securities 
and Exchange Commission pursuant to the U.S. Securities Exchange Act of 1934 and its other filings.

The risks, uncertainties and other factors referred to above include, but are not limited to, economic conditions, particularly 
consumer spending and corporate capital expenditures in the United States, Europe, Japan, China, and other Asian countries; 
volatility in demand for electronic equipment and components from business and industrial customers, as well as consumers in 
many product and geographical markets; currency rate fluctuations, notably between the yen, the U.S. dollar, the euro, the Chinese 
yuan, Asian currencies and other currencies in which the Panasonic Group operates businesses, or in which assets and liabilities of 
the Panasonic Group are denominated; the possibility of the Panasonic Group incurring additional costs of raising funds, because of 
changes in the fund raising environment; the ability of the Panasonic Group to respond to rapid technological changes and changing 
consumer preferences with timely and cost-effective introductions of new products in markets that are highly competitive in terms of 
both price and technology; the possibility of not achieving expected results on the alliances or mergers and acquisitions including 
the business reorganization after the acquisition of all shares of Panasonic Electric Works Co., Ltd. and SANYO Electric Co., Ltd.; 
the ability of the Panasonic Group to achieve its business objectives through joint ventures and other collaborative agreements with 
other companies; the ability of the Panasonic Group to maintain competitive strength in many product and geographical areas; the
possibility of incurring expenses resulting from any defects in products or services of the Panasonic Group; the possibility that the 
Panasonic Group may face intellectual property infringement claims by third parties; current and potential, direct and indirect 
restrictions imposed by other countries over trade, manufacturing, labor and operations; fluctuations in market prices of securities 
and other assets in which the Panasonic Group has holdings or changes in valuation of long-lived assets, including property, plant 
and equipment and goodwill, deferred tax assets and uncertain tax positions; future changes or revisions to accounting policies or 
accounting rules; natural disasters including earthquakes, prevalence of infectious diseases throughout the world and other events 
that may negatively impact business activities of the Panasonic Group；as well as direct or indirect adverse effects of the Great East 
Japan Earthquake on the Panasonic Group in terms of, among others, component procurement, manufacturing, distribution,  
economic conditions in Japan including consumer spending and sales activities overseas, and direct or indirect adverse effects of 
the flooding in Thailand on the Panasonic Group in terms of, among others, component procurement and manufacturing. The 
factors listed above are not all-inclusive and further information is contained in Panasonic‘s latest annual reports, Form 20-F, and 
any other reports and documents which are on file with the U.S. Securities and Exchange Commission.

In order to be consistent with generally accepted financial reporting practices in Japan, operating profit (loss) is presented in 
accordance with generally accepted accounting principles in Japan. The company believes that this is useful to investors in 
comparing the company's financial results with those of other Japanese companies. Under United States generally accepted 
accounting principles, expenses associated with the implementation of early retirement programs at certain domestic and overseas
companies, and impairment losses on long-lived assets are usually included as part of operating profit (loss) in the statement of 
income.


