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Notes:  1.  This is an English translation from the original presentation in 
Japanese.

2.  In this presentation, “fiscal 2006” or “FY 2006” refers to the year  
ending March 31, 2006.

Fiscal 2006 Third Quarter
Financial Results

Fiscal 2006 Third Quarter
Financial Results

1. Record sales achieved in third quarter on strong 
domestic and overseas results, despite kerosene fan 
heater recall in Japan

2. Upward revision of full-year forecast for operating 
profit to 400 billion yen

3. Balance Sheet improved through reforms carried out 
since FY2002, including inventories, net cash and 
unfunded portion of employee pension

SummarySummary
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1. Third quarter consolidated financial results 

1) Summary of financial results

2) Sales and profit results by segment

3) Current status of major digital AV products

4) Pre-tax income analysis 

2. Forecast for full fiscal year 2006 financial results

3. Results of balance sheet reforms undertaken since 
FY2002
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FY2006 FY2005

Third Quarter Third Quarter

Sales 2,398.4  2,296.5     +4%

Domestic 1,181.6  1,189.0  -1%  

Overseas 1,216.8  1,107.5     +10%

Operating profit 129.4  88.3     +47%

Pre-tax income 126.1  83.1     +52%

Net income 49.3  35.6     +39%

vs. FY05

Fiscal 2006 Third Quarter
Consolidated Results

Fiscal 2006 Third Quarter
Consolidated Results

(yen: billions)
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White
Goods

FY2005
3Q

FY2006
3Q

Healthcare 
and other
products

vs. FY05: +9%

vs. FY05: +5%*

vs. FY05: +1%

*Excluding kerosene fan heaters, which were discontinued

Sales of Domestic
Consumer Products
Sales of Domestic

Consumer Products

＊

China
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<+5%>

China
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<+2%>
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<+2%>
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+16%

<+5%>

Americas
+16%

<+5%>

Overseas Sales by RegionOverseas Sales by Region

Parentheses indicate sales on a local currency basis vs. last year

Europe
0%

<-3%>

Europe
0%

<-3%>
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FY2006
3Q

+101.9 billion yen (+4.4%)FY2005
3Q

2,398.4 billion yen

CRT
TVs

2.3

2.4

VCRs
Audio

2.2

LCD TVs

Plasma
TVs

PCs

AnalogAnalog

DigitalDigital DVD
related

Car 
electronics

Sales Analysis by ProductSales Analysis by Product
(yen: trillions)

2,296.5 billion yen

Digital
cameras

0.0

0.5

1.0

FY03 3Q FY04 3Q FY05 3Q FY06 3Q
0.0

2.0

4.0

6.0

(%)Operating profit : 58.1 billion yen
(vs. sales : 5.2%)

Sales: 1,125.5 billion yen
(vs. FY05 3Q: +8%)

AVC NetworksAVC Networks

(yen: trillions)
Sales
Operating profit
to sales %
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FY06 3Q vs. FY05 3Q FY06 3Q vs. FY05 3Q FY06 3Q vs. FY05 3Q

Sales 452.9  +22% 123.1  +6% 131.7  +6% 

Operating
profit 22.9  +118% 6.1  +22% -2.3  -

Operating
profit/sales 5.1% +2.3% 5.0% +0.7% -1.7% +3.4% 

Capital
investment 47.8  +36.4  2.1  +0.6  1.1  +0.2  

PAVC* PCC** PMC**

Results of 
Major Domain Companies

Results of 
Major Domain Companies

(yen: billions)

*    PAVC results do not include sales, profit, etc. of domestic and overseas sales divisions. 
**  Results for PCC and PMC do not include sales, profit, etc. of certain overseas sales divisions.

FY05 3Q

77.9

FY06 3Q

FY05
3Q

FY06
3Q

148.3

FY06
3Q

FY06
3Q

FY06
3Q

FY05
3Q

FY05
3Q

FY05
3Q

25.2 22.5

8.7
21.5

40.8

21.8

49.1
36.6

Achieved approx. 

double sales growth

Sales of Plasma TVsSales of Plasma TVs

Europe Asia/China Japan Americas
(yen: billions)

<Total global sales>
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CE Show in Las Vegas CE Show in Las Vegas 
103-inch Full HD Plasma Display103-inch Full HD Plasma Display

New Plasma Panel FactoryNew Plasma Panel Factory

Investment: 180 billion yen
Start of production: FY2008

Amagasaki #2
Amagasaki #1
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(FY)
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Expansion of Plasma Panel
Production Capacity

Expansion of Plasma Panel
Production Capacity

Global demand forecast

(million units / year)

Matsushita’s capacity
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10%
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1st
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2nd

Weekly basis

1st
1st

LUMIX　FX9　
Domestic Market Share by Model

LUMIX　FX9　
Domestic Market Share by Model

Achieved No.1 market share 
for month of December 

Market share rank
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FY03 FY04 FY05 FY06
0.0

2.0

4.0

6.0

8.0

(%)Operating profit : 24.4 billion yen
(vs. sales : 7.4%)

3Q 3Q3Q3Q

Sales : 329.5 billion yen
(vs. FY05 3Q : -4%)

Home AppliancesHome Appliances

Sales
Operating profit to sales %

(yen: billions)

(%)

0.0

2.0

4.0

8.0

6.0

Components and DevicesComponents and Devices

0

250

500

FY03
3Q

FY04
3Q

FY05
3Q

FY06
3Q

Sales
Operating profit to sales %

Operating profit : 26.0 billion yen
(vs. sales : 7.3%)

(yen: billions)

Sales : 356.8 billion yen
(vs. FY05 3Q :   0%)+_
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200

400

FY05 3Q FY06 3Q

(%)
Operating profit : 23.1 billion yen

(vs. sales : 5.3%)

2.0

4.0

0.0

6.0

Sales : 435.1 billion yen
(vs. FY05 3Q : +11%)

Sales
Operating profit to sales %

MEW and PanaHomeMEW and PanaHome

(yen: billions)
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FY06
3Q

(%)

2.0

0.0

6.0

4.0

Operating profit : 1.3 billion yen 
(vs. sales : 0.6%)

Sales
Operating profit to sales %

JVCJVC

(yen: billions)

Sales : 214.1 billion yen
(vs. FY05 3Q :    0%)+_
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(%)

Sales : 322.7 billion yen
(vs. FY05 3Q : +29%)

Operating profit : 13.5 billion yen
(vs. sales : 4.2%)

Sales
Operating profit to sales %

OtherOther

(yen: billions)
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500

800
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0.0
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700
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0.0
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AVC Networks

2,000

2,500

3,000

FY03 FY04 FY05 FY06
0.0
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5.0

(%)

(%)

(%)

(%)
5.8%

6.8%4.8%

4.5%

Nine-month ResultsNine-month Results

Home Appliances

OtherComponents and Devices

(yen: billions)

(yen: billions) (yen: billions)

(yen: billions)

Sales
Operating profit to 
sales %
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VCRs, CRT TVs

Vacuum cleaners

Semiconductors, general components, batteries
-

-

Elec. construction materials, control equipment, elec. materials

PanaHome

-

Operating Profit TrendsOperating Profit Trends

AVC
Networks

Other

JVC

Components 
and Devices

Home 
Appliances

MEW and 
PanaHome

(vs. FY2005 3Q)

Plasma TVs, digital cameras, car electronics, PCs

Air conditioners, microwave ovens, washing machines

DVD recorders, LCD TVs

Factory automation equipment

increase decrease

+ 41.1 billion yen(+1.6%)

129.4
(5.4%)

88.3
(3.8%) 6.2

(0.3%) 21.9
(0.9%)

18.0
(0.8%)

9.6
(0.4%)

150.1
(6.3%) 134.2

(5.6%)

20.7
(0.8%)

12.2
(0.5%)

Operating Profit Analysis 
(vs. FY 2005 3Q)

Operating Profit Analysis 
(vs. FY 2005 3Q)

(yen: billions)
( %: vs. sales)

Materials
cost 

increase Sales
increases

Cost 
reduction

effect

Restructuring
effect

Exchange 
rates

Price
declines Streamlining

FY 2005
3Q

FY 2006
3Q

New factory 
costs, etc.
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FY06 3Q vs. FY05 3Q 
Operating profit 129.4  +41.1  
Non-operating profit -3.3  +1.9  

Financial income (net) 3.4  +2.3  
Early retirement -8.0  +4.2  
Other 1.3  -4.6  

Pre-tax income 126.1  +43.0  
Provision for income taxes -54.1  -18.4  
Minority interests -7.1  +3.0  
Equity in associated companies -15.6  -13.9  
Net income 49.3  +13.7  

Pre-tax and Net Income AnalysisPre-tax and Net Income Analysis
(yen: billions)

ContentsContents

1. Third quarter consolidated financial results 

1) Summary of financial results

2) Sales and profit results by segment

3) Current status of major digital AV products

4) Pre-tax income analysis

2. Forecast for full fiscal year 2006 financial results

3. Results of balance sheet reforms undertaken since 
FY2002
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(yen: billions)

Fiscal 2006 Full-year ForecastFiscal 2006 Full-year Forecast

FY2006 FY2006

Revised forecast Original forecast

Sales 8,840  8,720  +120

Domestic 4,600  4,600  -

Overseas 4,240  4,120  +120

Operating profit 400  330  +70

Pre-tax income 300  290  +10

Net income 130  110  +20

Change

FY2006
forecast

+126.4 billion yen (+1.4%)FY2005
Result

(yen: trillions)

8,713.6 billion yen

8,840.0 billion yen

Devices

CRT
TVs

Cellular
phones

8.6

8.7

8.8

VCRs

Audio
Digital

cameras

8.5

8.4

LCD TVs

Plasma
TVs

PCs

AnalogAnalog

DigitalDigital

Fiscal 2006
Sales Analysis by Product

Fiscal 2006
Sales Analysis by Product

Car
electronics
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+ 70 billion yen (+0.7%)Original
Forecast

New
Forecast

330
(3.8%)

Price declines Streamlining

84.6
(1.0%) 88.9

(1.0%)

FY2006 Operating Profit Analysis
(vs. original forecast)

FY2006 Operating Profit Analysis
(vs. original forecast)

21.2
(0.2%)

Fixed cost
reductions

Materials
costs

10.0
(0.1%)

Exchange
rates, etc.

31.7
(0.4%)

Sales
increase

2.8
( - )

400
(4.5%)

(yen: billions)

( %: vs. sales)

Forecast for Restructuring ExpensesForecast for Restructuring Expenses

Total 65

AVC Networks
Home 

Appliances

Overseas cellular phones, 
Overseas CRTs, etc.

26

Components 
and

Devices

JVC, MEW, PanaHome, etc.

Semiconductors, etc. 23

　16Other

Details FY2006
Expenses

(yen: billions)

Approx.
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Details
FY2006

Expenses

-Repurchase of defective units

Total

Recall notices, 
etc.

Personnel

Repurchases, 
repairs, etc.

-TV commercials 

-Newspaper, radio notices

-Letters of notice, etc.

-Employees dispatched to approx. 60,000
store locations in Japan

13

(yen: billions)

6

5

24

Expenses Related to Kerosene 
Fan Heater Recall in Japan

Expenses Related to Kerosene 
Fan Heater Recall in Japan

-Free repairs, etc.

(forecast)

Approx.
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Home Appliances

Components 
and Devices

800
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1,200

1,400

1,600
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0.0
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4.0

6.0

Other

800

900

1,000

1,100

1,200

FY2003 FY2004 FY2005 FY2006
0.0

2.0

4.0

6.0

AVC Networks

3,000

3,200

3,400

3,600

3,800

4,000

FY2003 FY2004 FY2005 FY2006
0.0

2.0

4.0

(yen: billions) (%)4.8% 6.4%

5.8% 4.7%

FY2006 Forecast by SegmentFY2006 Forecast by Segment

(%)

(%)(%)

Sales
Operating profit to 
sales %

(yen: billions)

(yen: billions)(yen: billions)
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-100

(yen: billions)

400

194.6

-199.0

126.6

195.5

308.5

-200
2006

400.0

(FY)
(forecast)

Operating Profit TrendOperating Profit Trend

4.5%4.5%
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1. Inventory, capital investment, net cash1. Inventory, capital investment, net cash

2. The selection and concentration of management resources2. The selection and concentration of management resources

a. Sale of Matsushita Leasing & Credita. Sale of Matsushita Leasing & Credit

b. Divestment of Universal sharesb. Divestment of Universal shares

c. Sale of unnecessary assetsc. Sale of unnecessary assets

3. Resolution of unfunded portion of employees pension3. Resolution of unfunded portion of employees pension

-Improvement in balance sheet items due to reforms 
undertaken since FY2002-

Reduction of Total AssetsReduction of Total Assets

March
2001

March
2002

March
2003

March
2004

March
2005

March
2006

49 days

35 days

Inventory ReductionInventory Reduction

(Forecast)

MEW and 
PanaHome

1,047.6 billion yen
850.0 billion yen
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2001 2002 2003 2004 2005 2006 (FY)
(Forecast)

360.0

(yen: billions)

374.3

271.3251.5
320.1

504.4

Components & Devices and PDP

Capital InvestmentCapital Investment

March
2001

March
2002

March
2003

March
2004

March
2005

March
2006

(yen: billions) Approx. 1,400.0

758.3
874.1

682.1

352.4
500.3

(forecast)

Net CashNet Cash
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Universal-related InvestmentUniversal-related Investment
Matsushita achieved its original goals in its investment in Universal. These 
goals included strengthening relationships with the movie and music 
industries, establishing recordable media format standards, and developing 
copyright protection technologies.

1990

1995

1997-1998

2000

2004

February 2006

Matsushita acquires 100% share of MCA 

Matsushita sells 80% share of MCA to Seagram

Matsushita’s share decreases from 20% to 7.66%  as 
a result of increase in capital of the holding company.
Vivendi acquires Seagram, and establishes Vivendi 
Universal (VU).
NBC Universal established through merger of GE’s 
broadcasting division and the movie/theme park 
business of VU.

Matsushita sells remaining interest in Universal to VU

Divestment of Universal Shares Divestment of Universal Shares 

Online content distribution increases with the merging of communications and 
broadcasting technologies. As a result, distribution methods are no longer 
limited by time and location constraints.   

No benefit in capital relationship with one specific content provider

In order to maintain access to the widest variety of content, Matsushita 
decided to end capital relationships with specific content providers, and 
strategically reallocate management resources 

Shift in priority to neutral/equal relationships with content providers

Media Industry Evolution
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1.2 trillion yen reduction (Mar. 2001-Mar. 2006)

6

7

8

March
2001

March
2002

March
2003

March
2004

March
2005

March
2006

(Forecast) (excluding MEW and PanaHome)

1. Inventory reduction

2. Policy revision*

3. Discontinuing of employee 
savings program

4. Sale of assets

5. Own share repurchases

6. Dividend payments, etc.
　

:
:
:

:
:
:

370
100
120
80

340
190

Approx. 1,200

(yen: billions)

Approx. 8.2

Approx. 7.0

Reduction of Total AssetsReduction of Total Assets

(yen: trillions)

* Outsourcing of employee home savings program

March
2002

March
2003

March
2004

March
2005

March
2006

(Forecast)

0

- 500

- 1,000

(yen: billions)

Employee Pension LiabilitiesEmployee Pension Liabilities
March 2003 approx. 1 trillion yen unfunded

March 2006 expected to be fully funded

Unfunded portion of employees pension plans
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Return to ShareholdersReturn to Shareholders

*Share repurchases are as of December 2005
**Dividends are based on the consolidated forecast for fiscal 2006

0

50

100

150

2002 2003 2004 2005 2006

DividendsDividends

Share
repurchases

Share
repurchases

(yen: billions)

**

*

(FY)



Disclaimer Regarding Forward-Looking Statements 

This presentation includes forward-looking statements (within the meaning of Section 27A 
of the U.S. Securities Act of 1933 and Section 21E of the U.S. Securities Exchange Act of 
1934) about Matsushita and its Group companies (the Matsushita Group). To the extent that 
statements in this presentation do not relate to historical or current facts, they constitute 
forward-looking statements. These forward-looking statements are based on the current 
assumptions and beliefs of the Matsushita Group in light of the information currently 
available to it, and involve known and unknown risks, uncertainties and other factors. Such 
risks, uncertainties and other factors may cause the Matsushita Group's actual results, 
performance, achievements or financial position to be materially different from any future 
results, performance, achievements or financial position expressed or implied by these 
forward-looking statements. Matsushita undertakes no obligation to publicly update any 
forward-looking statements after the date of this presentation. Investors are advised to 
consult any further disclosures by Matsushita in its subsequent filings with the U.S. 
Securities and Exchange Commission pursuant to the Securities Exchange Act of 1934. 

  The risks, uncertainties and other factors referred to above include, but are not limited to, 
economic conditions, particularly consumer spending and corporate capital expenditures in 
the United States, Europe, Japan, China and other Asian countries; volatility in demand for 
electronic equipment and components from business and industrial customers, as well as 
consumers in many product and geographical markets; currency rate fluctuations, notably 
between the yen, the U.S. dollar, the euro, the Chinese yuan, Asian currencies and other 
currencies in which the Matsushita Group operates businesses, or in which assets and 
liabilities of the Matsushita Group are denominated; the ability of the Matsushita Group to 
respond to rapid technological changes and changing consumer preferences with timely and 
cost-effective introductions of new products in markets that are highly competitive in terms of 
both price and technology; the ability of the Matsushita Group to achieve its business 
objectives through joint ventures and other collaborative agreements with other companies; 
the ability of the Matsushita Group to maintain competitive strength in many product and 
geographical areas; the possibility of incurring expenses resulting from any defects in 
products or services of the Matsushita Group; the possibility that the Matsushita Group may 
face intellectual property infringement claims by third parties; current and potential, direct 
and indirect restrictions imposed by other countries over trade, manufacturing, labor and 
operations; fluctuations in market prices of securities and other assets in which the 
Matsushita Group has holdings or changes in valuation of long-lived assets and deferred tax 
assets; future changes or revisions to accounting policies or accounting rules; as well as 
natural disasters including earthquakes and other events that may negatively impact 
business activities of the Matsushita Group. The factors listed above are not all-inclusive and 
further information is contained in Matsushita’s latest annual report on Form 20-F, which is on 
file with the U.S. Securities and Exchange Commission. 

 
In order to be consistent with generally accepted financial reporting practices in Japan, 

operating profit (loss) is presented in accordance with generally accepted accounting 
principles in Japan. The company believes that this is useful to investors in comparing the 
company's financial results with those of other Japanese companies. Under United States 
generally accepted accounting principles, expenses associated with the implementation of 
early retirement programs at certain domestic and overseas companies are usually included 
as part of operating profit (loss) in the statement of income. 




