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Notes: 1. This is an English translation from the original presentation in

Japanese.
2. In this presentation, “fiscal 2006” or “FY 2006” refers to the year

ended March 31, 2006.

Summary of Financial Results

1. Fiscal 2006 Financial Results
- Sales, earnings up for fourth consecutive year

- Operating and net profit reach highest level in
15 years following large-scale restructuring

2. Fiscal 2007 Forecast
- The last year of the Leap Ahead 21 plan, targeting
an operating profit to sales ratio of 5% and a
positive Capital Cost Management (CCM) index
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Fiscal 2006 Fourth Quarter *4
Consolidated Results

(yen: billions)
e [
|||
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Fiscal 2006 Consolidated Results

(yen: billions)

] TR TR

246.9 371.3 +50%

Americas
+8%

(Percentages represent changes in sales vs. fiscal 2005 results) =
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Sales of Domestic
Consumer Products

(yen: trillions)

Panasonic
brand
products

FY2005 FY2006

*Excluding kerosene fan heaters, which were discontinued

FY2006 Operating Profit Analysis 8
(vs. FY2005)

(yen: billions) Exchange

(%: vs. sales) Restructuring rate and
.. Cost effect others 414 3
New factory weslEion

Ccoslts 75 O
308.5 20.9 721 (©8% (3%'
(3.5%) (0.2%) :
Materials

_ cost
increase
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Pre-tax and Net Income Analysis

(yen: billions)

[T Fvoe [ us.Fvos |
Non-operating profit
Employess persionfungs | - | 315 |

Early retirement

Other

Pre-tax income

1671

* Return of the substitutional portion of the Employees Pension Funds to the Government.

Equny in assomated companies

10

Restructuring Expenses

(yen: billions)

. FY2006

AVC Networks Overseas cellular phones,

Home Appliances || Overseas CRTs, etc.

Components
and Semiconductors, etc.
Devices

JVC, MEW, PanaHome, etc.
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Inventory

(yen : billions)
893.4 915.3

d6days| 783.3 777.5[37days 37 days |

MEW and
PanaHome

March March L ETE] March March
2002 2003 2004 2005 2006

Net Cash

(yen : billions)

March March March March March March
2001 2002 2003 2004 2005 2006
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FY2007 Forecast Assumptions

Economic forecast

- Japan Moderate economic recovery continues with concerns about overseas demand
- US Due to weak housing market, consumption slow down possible
- Europe Moderate improvement in business environment continues

- Asia High economic growth continues in China. Strong economic
(excluding Japan) performance in overall Asian markets

Exchange rates

FY2006 FY2007(forecast)
- US dollar 113 yen 107 yen

- Euro 138 yen 130 yen

Increase in materials prices (market trend)

- Materials EY2006 FY2007(forecast

(steel, non-ferrous metals, plastics, etc.) +5% +3%
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Fiscal 2007 Full Year Forecast

(yen: billions)

FY2007 (forecast)
- vs. FY05 vs. FY06
Operating profit +90%p
Net income +23%

16
Sales Analysis by Product

=triffi
yen: tritfions) 8,950.0 billion yen

¢
9.0 /\
8,894.3 billion yen
Digitgl
- camerljas

Dlgltal Plasma
TVs
others | Analo g

FY2006 . 0 FY2007
Result +55.7 billion yen (+1%) A
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V-products

'[f] MEW/PanaHome

IN(AN

1.8 trillion yen [%

FY2007 Operating Profit 18
EWAES

en: billions n i i
(3;. | ) Materials Restructuring Fixed cost
(%: vs. sales) cost effect reduction, etc.

increase Exchange  Sales
4143 200 . rgteg increases 400 10 7 4500

@.7%) (O o 65.0 (0.4%) (céb/?) (5.0%)
)

Result +35.7 billion yen(+0.3%) Forecast
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AVC Networks

(yen: trillions) Operating profit : 226.0 billion yen

(vs. sales : 5.5%)
[ SEIES
Operating profit to sales %

Sales: 4,100 billion yen
(vs FY06 : +3%)

FY2003 FY2004 FY2005 FY2006 FY2007
forecast

~ Forecasts of
Major Domain Companies

(yen: billions)
FYO7 |vs.FY06 FYO7 |vs.FY06 FYO7 |vs.FY06

24.6 n

-

* PAVC results do not include sales, profit, etc. of domestic and overseas sales divisions.

** Results for PCC and PMC do not include sales, profit, etc. of certain overseas sales divisions.
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Maintaining The Top Position %%

in Plasma TVs

- Acceleration of the shift to larger size screens and HD
- Connecting all AV products centered around “VIERA”
- Strengthening global marketing

(units: millions)

4 million

TH-PX600

FY2004 FY2005 FY2006 FY2007
forecast

Target : Global Market share 40%

22

Establishing Digital Cameras
as a Core Business

- Simultaneous global product introductions S rlrllj,]]]]]#?“
- New features (wide-angle and high zoom lenses etc.)

- New SLR models

4 million

FY2002 FY2003 FY2004 FY2005 FY2006 FY2007

(forecast)

Target : Global Market Share 10%
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Home Appliances

(ven: trillions)| [ZZ ] sales Operating profit : 80.0 billion yen JCZ)]
1.5 Operating profit to sales % (vs. sales : 6.4%)

Sales : 1,250 billion yen
(vs. FY06 : +1%)

FY2003 FY2004 FY2005 FY2006 FY2007

forecast

24
Components and Devices

Operating profit : 91.0 billion yen
(ven: trillions) | (] Sales (vs. sales : 6.5%) (%)
Operating profit to sales %

2.0

Sales : 1,400 billion yen
(vs. FY06 : +2%)

FY2003 FY2004 FY2005 FY2006 FY2007

forecast
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PED Forecast and Strategic Initiatives

(yen: billions) - Growth drivers
Automotive - &y
electronics T ey

Angular speed
sensor

Operating profit 30.0 Digital AV & &
Flat speaker
S +06%
Information

& comm-
unications

ser
for hybrid

One segment
chip tuner

* Forecasts for PED do not include sales, profit, etc. of certain overseas sales divisions.

Management resource shift to strategic businesses

26

MEW and PanaHome

. Operating profit : 87.0 billion yen
(yen: trillions) (vs. sales : 4.9%)

[ sales

Operating profit to sales %

Sales : 1,770 billion yen
(vs. FY06 : +1%)

FY2005 FY2006 FY2007
forecast
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Matsushita/MEW Collaboration

Maximizing synergy effects
Target: 100 billion yen sales increase over 2 years

(yen: trillions) [ ] sales

Operating profit to sales %

Sales : 720 billion yen
(vs. FY06: +2%)

Operating profit : 9.5 billion yen
(vs. sales : 1.3%)

FY2003 FY2004 FY2005 FY2006 FY2007
forecast
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CE Operating profit : 55.0 billion yen

[ ] sales (vs. sales : 4.4%)
Operating profit to sales %

Sales : 1,250 billion yen
(vs. FY06: -5%)

FY2003 FY2004 FY2005 FY2006 FY2007
forecast

Capital Investment

(yen: billions)

380.0

FY2002 FY2003 FY2004 FY2005 FY2006 FY2007

(forecast)
Priority Areas
FY2006 FY2007 forecast

Semiconductors 73.0 70.0
PDP 58.8 81.5
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Return to Shareholders
in Fiscal 2007

FY2006 FY2007 (planned)

- Annual dividends
- Annual dividends : 30 yen/share

: 20 yen/Share (increase of 10 yen vs. FY2006)
(increase of 5 yen vs. FY2005)
Interim dividend: 10 yen Interim dividend: 15 yen

Year-end dividend: 10 yen P .
(pla%ed) Year-end dividend: 15 yen

Dividends

(Results)
- Number of shares - Number of shares
Share :48.95 million shares : 50 million shares (max)
Repurchases || _ A mount - Amount
:86.4 billion yen : 100.0 billion yen (max)
- Treasury stock held
:240 million shares
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Annual Dividends Per Share

Continuous growth of dividends

FY2006 FY2007
(planned) (planned)

Return to Shareholders

(yen: billions)

FY2006 FY2007
(planned) (planned)

*FY2007 return to shareholders amount assumes the repurchase of 50 million shares.
**Nividends are calciilated on a consolidated hasis
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Net Profit per Share

FY2004 FY2005 FY2006 FY2007
forecast

*Amniuinte ralenilated aveliiding traaciins charac ac af the and nf March 2004

Policy towards Large-Scale Purchase 36

- ESV Plan -
Growth axis

Global
b Excellence

. Operating profit > 5%
CCM>0

anfe/ arelodi

Leap Ahead
21 Plan

‘Risk of decrease
in corporate value
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Disclaimer Regarding Forward-Looking Statements

This presentation includes forward-looking statements (within the meaning of Section 27A
of the U.S. Securities Act of 1933 and Section 21E of the U.S. Securities Exchange Act of
1934) about Matsushita and its Group companies (the Matsushita Group). To the extent that
statements in this presentation do not relate to historical or current facts, they constitute
forward-looking statements. These forward-looking statements are based on the current
assumptions and beliefs of the Matsushita Group in light of the information currently
available to it, and involve known and unknown risks, uncertainties and other factors. Such
risks, uncertainties and other factors may cause the Matsushita Group's actual results,
performance, achievements or financial position to be materially different from any future
results, performance, achievements or financial position expressed or implied by these
forward-looking statements. Matsushita undertakes no obligation to publicly update any
forward-looking statements after the date of this presentation. Investors are advised to
consult any further disclosures by Matsushita in its subsequent filings with the U.S.
Securities and Exchange Commission pursuant to the Securities Exchange Act of 1934.

The risks, uncertainties and other factors referred to above include, but are not limited to,
economic conditions, particularly consumer spending and corporate capital expenditures in
the United States, Europe, Japan, China and other Asian countries; volatility in demand for
electronic equipment and components from business and industrial customers, as well as
consumers in many product and geographical markets; currency rate fluctuations, notably
between the yen, the U.S. dollar, the euro, the Chinese yuan, Asian currencies and other
currencies in which the Matsushita Group operates businesses, or in which assets and
liabilities of the Matsushita Group are denominated; the ability of the Matsushita Group to
respond to rapid technological changes and changing consumer preferences with timely and
cost-effective introductions of new products in markets that are highly competitive in terms of
both price and technology; the ability of the Matsushita Group to achieve its business
objectives through joint ventures and other collaborative agreements with other companies;
the ability of the Matsushita Group to maintain competitive strength in many product and
geographical areas; the possibility of incurring expenses resulting from any defects in
products or services of the Matsushita Group; the possibility that the Matsushita Group may
face intellectual property infringement claims by third parties; current and potential, direct
and indirect restrictions imposed by other countries over trade, manufacturing, labor and
operations; fluctuations in market prices of securities and other assets in which the
Matsushita Group has holdings or changes in valuation of long-lived assets and deferred tax
assets; future changes or revisions to accounting policies or accounting rules; as well as
natural disasters including earthquakes and other events that may negatively impact
business activities of the Matsushita Group. The factors listed above are not all-inclusive and
further information is contained in Matsushita’s latest annual report on Form 20-F, which is on
file with the U.S. Securities and Exchange Commission.

In order to be consistent with generally accepted financial reporting practices in Japan,
operating profit (loss) is presented in accordance with generally accepted accounting
principles in Japan. The company believes that this is useful to investors in comparing the
company's financial results with those of other Japanese companies. Under United States
generally accepted accounting principles, expenses associated with the implementation of
early retirement programs at certain domestic and overseas companies are usually included
as part of operating profit (loss) in the statement of income.






