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Notes:   1. This is an English translation from the original presentation in Japanese.
2. In this presentation, “fiscal 2007” or “FY 2007” refers to the year

ending March 31, 2007.
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SummarySummary

1.  In the first half, profit were up for the fifth 
consecutive year, and sales were the record 
highest in history

2.  First half operating profit reached the 
highest in 16 years 

3.  Second quarter operating profit hit a record-
high, while achieving a high operating profit
rate of 6.3%
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ContentsContents

1.  Consolidated financial results

2.  Sales and profit by segment

3.  Pre-tax and net income analysis

4.  Inventories and capital investment
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FY07 FY06

Second Quarter Second Quarter

Sales 2,252.6  2,211.0  +2%

Domestic 1,118.2  1,109.0  +1%

Overseas 1,134.4  1,102.0  +3%

Operating profit 142.3  125.1  +14%

Pre-tax income 157.1  87.9  +79%

Net income 79.3  31.0  +156%

vs.FY06

Fiscal 2007 Second Quarter ResultsFiscal 2007 Second Quarter Results
(yen: billions)
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FY07 FY06

First Half First Half

Sales 4,389.5  4,259.2      +3%

Domestic 2,180.1  2,173.7  　　±0%

Overseas 2,209.4  2,085.5      +6%

Operating profit 207.4  171.1     +21%

Pre-tax income 232.5  154.1     +51%

Net income 115.1  64.4     +79%

vs. FY06

Fiscal 2007 First Half ResultsFiscal 2007 First Half Results
(yen: billions)
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Quarterly Operating Profit TrendQuarterly Operating Profit Trend
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＊

Europe
+12%

Europe
+12%

China
+16%
China
+16%

Asia
-1%
Asia
-1%

Americas
+2%

Americas
+2%

Global Sales by RegionGlobal Sales by RegionFirst Half

The above percentages indicate year-on-year figures

Japan
0%

Japan
0%± 

8

0

300

600

FY2006
1H

FY2007
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Panasonic
brand

products

White
goods

Healthcare
and other
products

vs.FY06：+5%

vs.FY06：+11%

vs.FY06：+2%

Sales of 
Consumer Products in Japan

Sales of 
Consumer Products in Japan

First Half

(yen: billions)
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Sales of V-productsSales of V-products

67%

13%

1%

19%

Components 
and Devices

Approx. 
775.0 billion 

yen

MEW・PanaHome
Others

AVC
Networks71 products

Home Appliances

First Half
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AVC NetworksAVC Networks

(yen: trillions) （%）

0.0

0.5

1.0

FY03 2Q FY04 2Q FY05 2Q FY06 2Q FY07 2Q

0.0

3.5

7.0

Sales

Operating profit to sales %

2nd Quarter

Operating profit: 66.5 billion yen 
(vs.sales ：6.9 %)

Sales：963.7 billion yen 
(vs. FY06 2Q： 0%)±
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AVC NetworksAVC Networks

(%)

0.0
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3.0

6.0

First Half

Operating profit： 101.5 billion yen
(vs. sales： 5.3%)

Sales：1,908.7 billion yen
(vs. FY06 1H： +1%)

Sales
Operating profit to sales %

(yen: trillions)
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13Results of Major 
Domain Companies

Results of Major 
Domain Companies

FY07 2Q vs. FY06 2Q FY07 2Q vs. FY06 2Q FY07 2Q vs. FY06 2Q

Sales 465.0  +20% 119.1  -5% 74.6  -35%

Operating
profit 29.6  +44% 6.5  +27% -0.3 +1.6

Operating
profit/sales 6.4%  +1.1% 5.5%  +1.4% -0.4% +1.3%

Capital
investment 51.4  +40.5 2.8  -0.2 1.8  +0.3

PAVC* PCC** PMC**

2nd Quarter

(yen: billions)

*    PAVC results do not include sales, profit, etc. of domestic and overseas sales divisions. 
**  Results for PCC and PMC do not include sales, profit, etc. of certain overseas sales divisions.
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FY07 1H vs. FY06 1H FY07 1H vs. FY06 1H FY07 1H vs. FY06 1H

Sales 894.4  +23% 235.9    -3% 179.6   -27%

Operating
profit 42.0  +50% 11.4  +16% 0.7  +6.0  

Operating
profit/sales 4.7%  +0.8%  4.8%  +0.8%  0.4%  +2.6%  

Capital
investment 63.1  +43.1 5.5  +0.7 2.8  +0.6

PAVC* PCC** PMC**

Results of Major 
Domain Companies

Results of Major 
Domain CompaniesFirst Half

*    PAVC results do not include sales, profit, etc. of domestic and overseas sales divisions. 
**  Results for PCC and PMC do not include sales, profit, etc. of certain overseas sales divisions.

(yen: billions)
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DigitalDigital

2.0

1.5

携
帯

+26.9 billion yen

(yen: trillions)

1,881.8 
billion yen

AnalogAnalog

AVC Networks Segment

Sales AnalysisSales AnalysisFirst Half

1,908.7
billion yen

CRT Plasma 
TVs

DSC

LCD 
TVs

AudioVCRs

PC 
& others

FY2006 1H FY2007 1H
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Sales of Flat-panel TVsSales of Flat-panel TVs

< Total global sales >

259.1 358.8358.8

Europe

Sales amount of Plasma and LCD TVs 

x 1.4

80.1
60.4

100.7

32.7
47.0

85.9
102.2 108.9

First Half

Asia/China Japan Americas

(yen: billions)

FY06
1H

FY07
1H

FY06
1H

FY07
1H

FY06
1H

FY07
1H

FY06
1H

FY07
1H

FY06 1H FY07 1H
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Home AppliancesHome Appliances

(yen: billions) (%)

2nd Quarter

Operating profit to sales %
Operating profit：19.9 billion yen

(vs. sales： 6.4%)

Sales： 311.0 billion yen
(vs. FY06 2Q： +11%)

Sales
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Home AppliancesHome Appliances
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First Half

Operating profit : 40.3 billion yen
(vs. sales ： 6.3%)

Sales
Operating profit to sales %

(yen: billions)

Sales: 637.1 billion yen
(vs. FY06 1H : +6%)
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0

１.0

Domestic White Goods 
Shipments

Domestic White Goods 
Shipments

FY06
1H

FY07
1H

FY06
1H

FY07
1H

vs. FY06 1H：- 8%vs. FY06 1H：- 8%

vs. FY06 1H：+13%vs. FY06 1H：+13%

Industry excl. MEI MEI

Source: The Japan Electrical Manufacturers' Association (value basis)

Market 
share
26.3%22.6%

0.5

First Half

(yen: trillions)
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0
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500
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2Q
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0.0
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(%)

2nd Quarter Components and DevicesComponents and Devices

(yen: billions)
Operating profit : 36.8 billion yen

(vs. sales : 10.5%)

Sales : 349.9 billion yen
(vs. FY06 2Q : +1%)

Sales
Operating profit to sales %
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0.0
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(%)

First Half Components and DevicesComponents and Devices
Operating profit : 50.6 billion yen

(vs. sales : 7.4%)

Sales : 685.3 billion yen
(vs. FY06 1H : +1%)

Sales
Operating profit to sales %

(yen: billions)
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FY07 1H vs. FY06 1H

Sales 240.6  +6%  

Operating
profit 18.2  +52%  

vs. sales
(%) 7.6%  +2.3%

Capital
investment 18.0  +5.6  

PEDPED

FY07 2Q vs. FY06 2Q

Sales 122.0  +6%  

Operating
profit 10.8  +44%  

vs. sales
(%) 8.9%  +2.4%

Capital
investment 10.5  +3.8  

*

2nd Quarter First Half
(yen: billions) (yen: billions)

* PED results do not include sales, profit, etc. of domestic and overseas sales divisions.
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0
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FY05
1H
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2.5
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(%)

MEW and PanaHomeMEW and PanaHomeFirst Half

Operating profit : 32.5 billion yen
(vs. sales : 3.6%)

Sales : 891.2 billion yen
(vs. FY06 1H : +6%)

(yen: billions) Sales
Operating profit to sales %
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Maximizing synergy effects
44.3 billion yen sales increase

MEI / MEW CollaborationMEI / MEW CollaborationFirst Half
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First Half JVCJVC

Operating profit : -1.0 billion yen
(vs. sales : -0.3%)

Sales : 327.2 billion yen
(vs. FY06 1H : -3%)

Sales
Operating profit to sales %

(yen: billions)
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First Half OtherOther

Operating profit : 31.9 billion yen
(vs. sales : 4.2%)

Sales : 751.1 billion yen
(vs. FY06 1H : +21%)

(yen: billions) (%)Sales
Operating profit to sales %
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Flat panel TVs, digital cameras

CRT TVs, audio equipment, VCRs,

Air conditioners, refrigerators, washing machines

Factory automation equipment

-

General components, Semiconductors

Digital video cameras

-

-

Electrical construction materials, electronic and plastic materials

Audio equipments

-

First Half Operating Profit TrendsOperating Profit Trends
increase decrease(vs. FY2006 1H)

AVC
Networks

Other

JVC

Components 
and Devices

Home 
Appliances

MEW and 
PanaHome
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+36.3 billion yen (+0.7%)

171.1
(4.0%)

207.4
(4.7%)

16.0
(0.4%)

188.6
(4.3%)

17.6
(0.4%)

20.6
(0.5%)

32.6
(0.7%)

203.7
(4.7%)

3.4
(0.1%)

First Half Operating Profit Analysis
(vs. FY 2006 First Half)

Operating Profit Analysis
(vs. FY 2006 First Half)

yen: billions
(%: vs. sales)

FY2006 1H FY2007 1H

Materials
cost 

increase

Price
declines Streamlining

Increase 
in R&D Sales

increase

Exchange 
rate effect

Fixed cost 
reduction
effect etc.
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FY07 1H vs. FY06 1H 
Operating profit 207.4      +36.3
Non-operating income/loss 25.1     +42.1

Financial income 5.8       +0.1
Early retirement charges -4.3     +16.5
Other 23.6     +25.5

Pre-tax income 232.5      +78.4

Provision for income taxes -99.7      -14.3
Minority interests -17.9      -24.5
Equity in associated companies 0.2    +11.1

Net income 115.1        +50.7

First Half
Pre-tax and 

Net Income Analysis
Pre-tax and 

Net Income Analysis
(yen: billions)
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Sep. 2004 Sep. 2005 Sep. 2006

1,006.4 1,036.91,068.6

InventoriesInventoriesFirst Half

(yen: billions) (45 days) (43 days) (43 days)

Finished Goods

Raw materials & Work-in-process
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FY05
1H

FY06
1H

FY07
1H

(+46.7)159.4 206.1
145.6

Capital InvestmentCapital InvestmentFirst Half

(yen: billions)

Priority AreasPriority Areas

45.0

FY07 1H

9.9 47.1
30.0Semiconductors

PDP

FY06 1H

Disclaimer Regarding Forward-Looking Statements
This presentation includes forward-looking statements (within the meaning of Section 27A of the U.S. Securities Act 
of 1933 and Section 21E of the U.S. Securities Exchange Act of 1934) about Matsushita and its Group companies (the 
Matsushita Group). To the extent that statements in this presentation do not relate to historical or current facts, they 
constitute forward-looking statements. These forward-looking statements are based on the current assumptions and 
beliefs of the Matsushita Group in light of the information currently available to it, and involve known and unknown 
risks, uncertainties and other factors. Such risks, uncertainties and other factors may cause the Matsushita Group's 
actual results, performance, achievements or financial position to be materially different from any future results, 
performance, achievements or financial position expressed or implied by these forward-looking statements. 
Matsushita undertakes no obligation to publicly update any forward-looking statements after the date of this 
presentation. Investors are advised to consult any further disclosures by Matsushita in its subsequent filings with 
the U.S. Securities and Exchange Commission pursuant to the Securities Exchange Act of 1934.
The risks, uncertainties and other factors referred to above include, but are not limited to, economic conditions, 
particularly consumer spending and corporate capital expenditures in the United States, Europe, Japan, China and 
other Asian countries; volatility in demand for electronic equipment and components from business and industrial 
customers, as well as consumers in many product and geographical markets; currency rate fluctuations, notably 
between the yen, the U.S. dollar, the euro, the Chinese yuan, Asian currencies and other currencies in which the 
Matsushita Group operates businesses, or in which assets and liabilities of the Matsushita Group are denominated; 
the ability of the Matsushita Group to respond to rapid technological changes and changing consumer preferences 
with timely and cost-effective introductions of new products in markets that are highly competitive in terms of both 
price and technology; the ability of the Matsushita Group to achieve its business objectives through joint ventures 
and other collaborative agreements with other companies; the ability of the Matsushita Group to maintain 
competitive strength in many product and geographical areas; the possibility of incurring expenses resulting from 
any defects in products or services of the Matsushita Group; the possibility that the Matsushita Group may face 
intellectual property infringement claims by third parties; current and potential, direct and indirect restrictions 
imposed by other countries over trade, manufacturing, labor and operations; fluctuations in market prices of 
securities and other assets in which the Matsushita Group has holdings or changes in valuation of long-lived assets, 
including property, plant and equipment and goodwill, and deferred tax assets; future changes or revisions to 
accounting policies or accounting rules; as well as natural disasters including earthquakes and other events that 
may negatively impact business activities of the Matsushita Group. The factors listed above are not all-inclusive and 
further information is contained in Matsushita’s latest annual report on Form 20-F, which is on file with the U.S. 
Securities and Exchange Commission.
In order to be consistent with generally accepted financial reporting practices in Japan, operating profit (loss) is 
presented in accordance with generally accepted accounting principles in Japan. The company believes that this is 
useful to investors in comparing the company's financial results with those of other Japanese companies. Under 
United States generally accepted accounting principles, expenses associated with the implementation of early 
retirement programs at certain domestic and overseas companies are usually included as part of operating profit 
(loss) in the statement of income.


