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Matsushita Electric Industrial Co., Ltd.

Notes:  1.  This is an English translation from the original presentation in 
Japanese.

2.  In this presentation, “fiscal 2007” or “FY 2007” refers to the year  
ended March 31, 2007.

This presentation contains consolidated financial results for 
the full fiscal year 2007, ended March 31, 2007, the current 
forecast for fiscal 2008 and the shareholder-oriented 
management.
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First, the financial results for fiscal 2007.
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FY07
Fourth Quarter

FY06
Fourth Quarter vs. FY06

Sales 2,281.8  2,236.7  +2%  

Domestic 1,221.9  1,256.1  -3%  

Overseas 1,059.9  980.6  +8%  

Operating profit 116.3  113.8  +2%  

Pre-tax income 62.3  91.1  -32%  

Net income 23.4  40.7  -43%  

FY07 Fourth Quarter 
Consolidated Results
FY07 Fourth Quarter 
Consolidated Results

(yen: billions)

Consolidated group sales for the fourth quarter increased  by 2% to 
2,281.8 billion yen compared to the same period last year. This level 
hit the record-high as a fourth quarter.
Continued strong sales of products such as flat-panel TVs and 
digital cameras contributed to the overall increase in sales.
Operating profit for the fourth quarter totaled 116.3 billion yen, an 
increase of 2% on the same period a year ago. However, pre-tax 
income and net income decreased, since gains on the sale of 
investments were recorded in the same period a year ago. 
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FY07 FY06
vs. FY06 vs. FY05

Sales 9,108.2  +2% 8,894.3  +2% 

Domestic 4,616.5     ±0% 4,611.4  +1% 

Overseas 4,491.7  +5% 4,282.9  +4% 

Operating profit 459.5  +11% 414.3  +34% 

Pre-tax income 439.1  +18% 371.3  +50% 

Net income 217.2  +41% 154.4  +164% 

FY07 Consolidated ResultsFY07 Consolidated Results
(yen: billions)

In the final year of the mid-term plan Leap Ahead 21, Matsushita 
achieved increases in both sales and profit for fiscal 2007, 
compared with the previous year. In particular, sales hit a record-
high.

Operating profit for fiscal 2007 exceeded 450 billion yen, the first 
time in 16 years, achieving an operating profit to sales ratio of 
5.0% as the Company promised. 

Pre-tax income and net income increased by approximately 20% 
and 40% respectively, compared with the same period last year, 
both showing a significant improvement.
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FY07 Sales by RegionFY07 Sales by Region

Japan
0%

Japan
0%

(Percentages represent changes in sales vs. FY06 results)

+
+

Overseas sales by region are as shown here.

Strong sales in digital AV products continuously contributed to 
overall sales growth in both domestic and overseas markets. Sales 
in China also grew by 22% from the previous year due mainly to 
strong sales in white goods and devices. In Europe, strong sales
were recorded, particularly in France and Germany, contributing to 
close to double-digit sales growth.

Meanwhile, sales in Asia were lower than a year ago due mainly to 
the negative effects of downsizing the mobile phone business and
lower sales in devices.
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Sales of Domestic
Consumer Products
Sales of Domestic

Consumer Products

0.5

vs. FY06: +5%

Panasonic
brand

products

White
Goods

Healthcare 
and other
products

FY06 FY07

(yen: trillions)

Consumer products in both Panasonic and National brand distributed 
through retail sales channels showed steady increases in Japan.
Matsushita secured the top domestic market share of approximately 70% in 
plasma TVs.  Moreover, the Company's sales of 42-inch or larger models 
doubled from a year ago, keeping well ahead of the other competitors in 
large-sized flat-panel TVs.
In addition, sales at the Company's local retail shops, which account for 
approximately 50% of its flat-panel TVs, were steady in Japan, achieving a 
market share of 30% in 37-inch or larger flat-panel TVs.
White goods with the National brand such as air conditioners equipped with 
automatic filter cleaning and dust removal functions showed continued 
favorable sales.  Accordingly, the Company’s market share in volume terms 
in air conditioners exceeded 20% for the first time in 17 years, achieving the 
No.1 market share for two consecutive year.
Also, in the health care equipment and other products, the market share of 
almost all products exceeded 50%. The Company continues to introduce 
unique products to create demand, such as hair dryers with nano-
technologies and horseback-riding fitness machines, whose sales volumes 
increased by about 150% and 260% respectively, compared with last fiscal 
year.
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459.5
(5.0%)

R&D cost 
increase

13.3
(0.2%)

91.3
(1.0%)

497.9
(5.4%)

40.6
(0.4%)

532.3
(5.9%)

39.0
(0.4%)

414.3
(4.7%)

FY07 Operating Profit Analysis
(vs. FY06)

FY07 Operating Profit Analysis
(vs. FY06)

(yen: billions)
(%: vs. sales)

Price
declines Streamlining

Fixed cost 
reduction etc.

Exchange 
rate

Raw 
materials

cost 
increase

+45.2 billion yen (+0.3%)FY06 FY07

Regarding operating profit, Matsushita offset the negative effects 
such as price declines and increased raw materials costs, 
through streamlining efforts and reducing fixed cost. The 
Company recorded an increase in operating profit of 45.2 billion
yen compared to the previous year. 
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Results of four major domain companies are as shown here.

In particular, PAVC sales increased by around 20% from a year ago, 
with operating profit up around 60%. The operating profit to sales ratio 
for fiscal 2007 reached 5.0% for the first time ever, making a 
significant contribution to overall business results.

PED offset the negative effects of rising raw material prices, such as 
copper and aluminum, through cost reductions and increased sales, 
recording increases in both sales and profits.



Copyright (C) 2007 Matsushita Electric Industrial Co., Ltd. All Rights Reserved.

9

FY07 vs. FY06
Operating profit 459.5 +45.2  
Non-operating profit/loss         -20.4 +22.6  

Financial income (net) 17.2 +4.1  
Early retirement charges         -14.2 +22.8  
Other         -23.4         -4.3

Pre-tax income 439.1 +67.8  
Provision for income taxes      -191.8 -24.8  
Minority interests        -31.1       -32.1
Equity in associated companies 1.0 +51.9  
Net income 217.2 +62.8  

Pre-tax and Net Income AnalysisPre-tax and Net Income Analysis
(yen: billions)

Non-operating profit/loss in fiscal 2007 improved by 22.6 
billion yen, compared with the previous year.

Provision for income taxes increased in line with an 
improvement in profit. However, the percentage of 
provisions for income taxes on pre-tax income decreased by 
1.3% from a year ago, to 43.7%.

A change in minority interests was due mainly to improved 
profitability at MEW and others.

Equity in earnings of associated companies increased by 
51.9 billion yen. This is due to the consolidation of 
manufacturing companies of CRT.

Net income totaled 217.2 billion yen, an improvement of 
62.8 billion yen.
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InventoryInventory

Mar. 2005 Mar. 2006 Mar. 2007

915.3893.4 949.4(yen : billions)

Finished Goods

Raw materials & Work-in-process

(37 days)(37 days) (37 days)

Inventories totaled 949.4 billion yen, or 37 turnover days.

Excluding the effects of exchange rates, the amount of inventories 
was up by 16.8 billion yen, due mainly to an increase in inventories 
for an expected growth in demand for the new plasma TV models.
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The next section outlines the forecast for the full fiscal year 
2008.
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■ US dollar
■ Euro

117 yen

150 yen

FY07 FY08 (forecast)

110 yen

143 yen

■ Japan Economic recovery continues despite weak productivity 
in some sectors

■ US          Concern about further slowdown due to worsening 
housing market but risks are limited

■ Europe   Moderate recovery continues and economy remains firm

■ Asia High economic growth continues in China. 
Asian economy is steady overall.

FY08 Financial Forecast 
Assumptions

FY08 Financial Forecast 
Assumptions

Economic forecast

Exchange rates

This slide shows macro-economic assumptions for fiscal 2008, 
ending March 31, 2008.

Although Matsushita expects economic conditions to be 
relatively firm in both domestic and overseas markets, the 
Company continues to keep a close eye on the economic 
conditions including a trend of raw material prices. 
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FY08  (forecast) FY07

vs. FY07 vs. FY06

Sales 9,250.0 +2%  9,108.2 +2%  

Domestic 4,630.0     ±0% 4,616.5     ±0%

Overseas 4,620.0 +3%  4,491.7 +5%  

Operating profit 500.0 +9%  459.5 +11%  

Pre-tax income 460.0 +5%  439.1 +18%  

Net income 250.0 +15%  217.2 +41%  

FY08 Full Year ForecastFY08 Full Year Forecast
(yen: billions)

Based on these assumptions, Matsushita expects consolidated 
sales for fiscal 2008 of 9,250 billion yen, an increase of 141.8
billion yen from the previous fiscal year.

Regarding earnings, the Company forecasts an improvement 
of operating profit by 40.5 billion yen, to 500 billion yen, with an 
operating profit to sales ratio of 5.4%.

Net income is also expected to increase by 32.8 billion yen, to 
250 billion yen, an increase of 15% from the previous year.
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（vs. FY07）

FY08 Sales Analysis by Product 
（vs. FY07）

Audio

9,108.2
billion yen

9,250.0
billion yen

Exchange 
rate

-240.0

CRT

9.0

9.5
9,490.0 billion yen

(+4%)

Excluding the effects
of exchange rates

(yen: trillions)

FY08
Forecast+141.8 billion yenFY07

Result

Plasma
TVs

Digital
camerasLCD 

TVs

Mobile
phones

PCs
etc.

Others

This slide shows sales trends by major product category.

Matsushita expects fiscal 2008 sales excluding the effects of exchange 
rate to total 9,490.0 billion yen, an increase of 4% from the previous 
fiscal year.

Sales of digital products are expected to show a full-scale increase, 
while the sales decline of analog products is forecast to be smaller 
from a year ago.  
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FY08 Operating Profit Analysis
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+40.5 billion yen (+0.4%) FY08
Forecast

FY07
Result

(yen: billions)
(%: vs. sales)

Exchange 
rate Materials

cost 
increase

Sales
increasesFixed cost 

increase, etc.

Price
declines Streamlining

Regarding the forecast for operating profit, Matsushita strives to 
achieve a further increase in profit through streamlining and increased 
sales mainly in overseas markets.
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AVC NetworksAVC Networks

Sales
Operating profit to sales %

(yen: trillions) Operating profit : 250.0 billion yen
(vs. sales : 6.0%)

Sales: 4,180 billion yen
(vs. FY07 : +3%)

forecast

The next section outlines the fiscal 2008 forecast by segment.

For AVC Networks, operating profit is expected to improve to 6.0% 
of sales, based on continued strong sales of digital AV products
such as flat-panel TVs. 
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FY08 vs. FY07 FY08 vs. FY07 FY08 vs. FY07

Sales 1,940.0 +6%  521.0 +14%  449.5 +15% 

Operating
profit 116.0 +28%  21.6 +16%  2.5 +9% 

vs. sales(%) 6.0%  +1.0%  4.2%  +0.1%  0.6%  0.0% 

Capital
investment 151.0 +40.0  15.0 +3.6  5.3 0.0% 

PAVC PCC PMC*

Forecasts of 
Major Domain Companies

Forecasts of 
Major Domain Companies

(yen: billions)

+

+
* From FY 2008, PC optical disc drive business of Panasonic Shikoku Electronics Co., Ltd. was transferred to PCC.

This slide outlines the forecasts of the major business domain 
companies within the AVC Networks segment.

In particular, the operating profit of PAVC is expected to 
increase by 28% compared with a year ago, with an operating 
profit to sales ratio of 6.0%.

Sales and operating profits for both PCC and PMC are also 
expected to show increases.
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0.5

1.0

1.5

FY04 FY05 FY06 FY07 FY08

0.0

2.0

4.0

6.0

8.0

forecast

Home AppliancesHome Appliances
Sales

Operating profit to sales %

(yen: trillions) Operating profit : 86.0 billion yen
(vs. sales : 6.8%)

Sales : 1,260 billion yen
(vs. FY07 : +1%)

(%)

Next, Home Appliances.

Matsushita will maintain consistent high profitability in fiscal 2008 with 
operating profit of 86.0 billion yen, or an operating profit to sales ratio of 
6.8%. This is due mainly to stable domestic businesses as well as 
expansion of overseas businesses.
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0.5

1.0

1.5

2.0

FY04 FY05 FY06 FY07 FY08

0.0

2.0

4.0

6.0

8.0

forecast

Components and DevicesComponents and Devices

Sales
Operating profit to sales %

(yen: trillions)

Sales : 1,390 billion yen
(vs. FY07 : +1%)

Operating profit : 105.0 billion yen
(vs. sales : 7.6%) (%)

In Components and Devices, Matsushita expects profit 
improvement in semiconductors due mainly to expansion of 
sales to external customers as well as higher profitability in 
general electronic components, batteries and motors.

As a result, overall operating profit to sales ratio is forecast to 
increase to 7.6% against sales. 
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FY08 vs. FY07

Sales 508.7  +4%  

Operating profit 39.1  +5%  

vs. sales (%) 7.7%        ±0%

Capital
investment 41.0  +0.7  

PED ForecastPED Forecast

(yen: billions)

Forecasts for PED, responsible for general electronic 
components, are shown above. 

Matsushita will strive to maintain high profitability in this segment 
despite concern about a slowdown of growth in electronic 
components market in fiscal 2008.
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Sales
Operating profit to sales %

(yen: trillions)

MEW and PanaHomeMEW and PanaHome
Operating profit : 84.0 billion yen

(vs. sales : 4.5%)

Sales : 1,860 billion yen
(vs. FY07 :      0%)

(%)

+

The sales and operating profit forecasts for MEW and PanaHome 
are as shown here. 
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Operating Profit TrendsOperating Profit Trends

(vs. FY07) increase decrease

AVC
Networks

Components 
and Devices

Home 
Appliances

MEW and 
PanaHome

Plasma TVs, LCD TVs, camcorders, DVD, notebook PCs

CRT TVs

Air conditioners, refrigerators

Semiconductors, batteries, general electronic components

Elec. construction materials, elec. and plastic materials

Automation controls

This slide shows operating profit trends by major product category.

Directions of arrows indicate increases or decreases in operating  profit in 
each category compared with a year ago.
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FY04 FY05 FY06 FY07 FY08

345.8374.3

271.3

418.3
470.0

Components & Devices and PDP

Capital InvestmentCapital Investment
(yen: billions)

Priority AreasPriority Areas
(forecast)

Semiconductors
FY07 FY08 forecast

PDP 80.7
62.0

119.9
69.1

Next, capital investment. The main areas of capital investment were 
the new PDP plant and manufacturing facilities for semiconductors. 
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Finally, shareholder-oriented management.
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Share 
Repurchases

Share 
Repurchases

DividendsDividends

FY2008 (planned)FY2007

Return to Shareholders in FY08Return to Shareholders in FY08

- Annual dividends
: 30 yen/share

(increase of 10 yen vs. FY06)
Interim dividend: 15 yen
Year-end dividend: 15 yen

- Annual dividends
: 30 yen/share

(increase of 10 yen vs. FY06)
Interim dividend: 15 yen
Year-end dividend: 15 yen

(Results)
- Number of shares

：63.39 million shares
- Amount  

：153.2 billion yen
- Treasury stock held

：310 million shares

(Results)
- Number of shares

：63.39 million shares
- Amount  

：153.2 billion yen
- Treasury stock held

：310 million shares

- Annual dividends
: 35 yen/share

(increase of 5 yen vs. FY07)
Interim dividend: 17.5 yen
Year-end dividend: 17.5 yen

- Annual dividends
: 35 yen/share

(increase of 5 yen vs. FY07)
Interim dividend: 17.5 yen
Year-end dividend: 17.5 yen

- Number of shares 
: 50 million shares (max)

- Amount 
: 100.0 billion yen (max)

- Number of shares 
: 50 million shares (max)

- Amount 
: 100.0 billion yen (max)

(planned)

Matsushita has decided to adopt a comprehensive plan for 
fiscal 2008 regarding the return to shareholders, as shown 
here.

The Company plans to increase total dividends per share for 
fiscal 2008 to 35 yen, an increase of 5 yen compared with 
fiscal 2007. Regarding share repurchases, the Company 
plans to repurchase its own shares up to 100 billion yen.

The Board of Directors decided to continue the previously 
adopted policy, called the ESV (Enhancement of 
Shareholder Value) plan, toward the large-scale purchases of 
Matsushita shares through fiscal 2008.
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Continuous growth of dividendsContinuous growth of dividends

Annual Dividends Per ShareAnnual Dividends Per Share

(yen)

(planned) (planned)

（Commemorative 
dividend）

1.5yen

Regarding dividends, annual dividends per share have 
continuously improved over the past years. 

Matsushita aims at stable and continuous dividend growth, 
targeting a consolidated dividend payout of approximately 
30-40% of consolidated net income.
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Matsushita continues to emphasize a management focused on 
the shareholder interests.

Thank you for your continued support.
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Disclaimer Regarding Forward-Looking Statements
This presentation includes forward-looking statements (within the meaning of Section 27A of the U.S. Securities Act of 1933 and 
Section 21E of the U.S. Securities Exchange Act of 1934) about Matsushita and its Group companies (the Matsushita Group). 
To the extent that statements in this presentation do not relate to historical or current facts, they constitute forward-looking 
statements. These forward-looking statements are based on the current assumptions and beliefs of the Matsushita Group in light 
of the information currently available to it, and involve known and unknown risks, uncertainties and other factors. Such risks, 
uncertainties and other factors may cause the Matsushita Group's actual results, performance, achievements or financial 
position to be materially different from any future results, performance, achievements or financial position expressed or implied 
by these forward-looking statements. Matsushita undertakes no obligation to publicly update any forward-looking statements 
after the date of this presentation. Investors are advised to consult any further disclosures by Matsushita in its subsequent filings 
with the U.S. Securities and Exchange Commission pursuant to the Securities Exchange Act of 1934.

The risks, uncertainties and other factors referred to above include, but are not limited to, economic conditions, particularly 
consumer spending and corporate capital expenditures in the United States, Europe, Japan, China and other Asian countries; 
volatility in demand for electronic equipment and components from business and industrial customers, as well as consumers in 
many product and geographical markets; currency rate fluctuations, notably between the yen, the U.S. dollar, the euro, the 
Chinese yuan, Asian currencies and other currencies in which the Matsushita Group operates businesses, or in which assets 
and liabilities of the Matsushita Group are denominated; the ability of the Matsushita Group to respond to rapid technological 
changes and changing consumer preferences with timely and cost-effective introductions of new products in markets that are 
highly competitive in terms of both price and technology; the ability of the Matsushita Group to achieve its business objectives
through joint ventures and other collaborative agreements with other companies; the ability of the Matsushita Group to maintain 
competitive strength in many product and geographical areas; the possibility of incurring expenses resulting from any defects in
products or services of the Matsushita Group; the possibility that the Matsushita Group may face intellectual property 
infringement claims by third parties; current and potential, direct and indirect restrictions imposed by other countries over trade, 
manufacturing, labor and operations; fluctuations in market prices of securities and other assets in which the Matsushita Group 
has holdings or changes in valuation of long-lived assets, including property, plant and equipment and goodwill, and deferred tax 
assets; future changes or revisions to accounting policies or accounting rules; as well as natural disasters including earthquakes 
and other events that may negatively impact business activities of the Matsushita Group. The factors listed above are not all-
inclusive and further information is contained in Matsushita’s latest annual report on Form 20-F, which is on file with the U.S. 
Securities and Exchange Commission.

In order to be consistent with generally accepted financial reporting practices in Japan, operating profit (loss) is presented in 
accordance with generally accepted accounting principles in Japan. The company believes that this is useful to investors in 
comparing the company's financial results with those of other Japanese companies. Under United States generally accepted 
accounting principles, expenses associated with the implementation of early retirement programs at certain domestic and 
overseas companies are usually included as part of operating profit (loss) in the statement of income.


