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July 25, 2007
Matsushita Electric Industrial Co., Ltd.

Fiscal 2008 First Quarter
Financial Results

Notes:  1.  This is an English translation from the original presentation in 
Japanese.

2.  In this presentation, “fiscal 2008” or “FY 2008” refers to the year  
ended March 31, 2008.
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1. Profit increase for the sixth consecutive 
year

2. The highest first quarter sales ever

3. Revision in both first-half and full-year  
forecast

Summary
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Fiscal 2008 First Quarter Results
(yen: billions)

FY08 FY07
First Quarter First Quarter

Sales 2,239.5 2,136.9 +5%

Domestic 1,078.0 1,061.9 +2%

Overseas 1,161.5 1,075.0 +8%

Operating profit 73.9 65.1 +13%

Pre-tax income 84.0 75.4 +11%

Net income 39.3 35.8 +10%

vs. FY07
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＊

Europe
+13%

China
+23%

Asia
+6%

Americas
-3%

Japan
+2%

Overseas Sales
(vs. FY2007 first quarter)

(Percentages represent changes in sales vs. FY06 results)
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Ho Chi Minh City

Singapore

Milan

Strong appeal of product competitiveness 
in major cities in the world

Initiatives for Increasing 
Overseas Sales

FY08 Global Plasma Roadshow (planned) 
in more than 80 cities (200 locations) worldwide
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7Trend of Matsushita’s 
Digital Camera in France

10%

20%

Year 2006 Year 2007
0%

1

4
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5

Ranking and market share*
1

4

3

2

Intensive selection and concentration of resources 
on strategic products proved to be successful

（Source: GfK)

* Based on sales quantity of digital cameras

8Specify Strategies for Capturing 
Emerging Markets

Promote marketing strategy 
focused on wealthier customers

India

Vietnam

Strategy for distribution channels

VIERA Target --- Wealthier consumers in 
urban areas

LUMIX Target ・・・Young generation in cities

- Strengthen sales in 20 mass retailers
- Establish brand shops & intensify advertising

- Create fans by developing brand shops
- Expand sales in increasing mass retailers

Focus on key products
- Boost sales with flat panel PDP & LCD TVs
- Focus on high-end models in white goods

6%

10%

(approx. 
12.5 million 
households)

(approx. 
0.5 million 
households)

Focus on sales channels in 6 major cities

9
Expanding “eco ideas” in Japan

10Longer life, energy-efficient 
fluorescent lamps

CO2 emission

Annual electricity
expense

Approx. 2,100 yen
saved

Pa-look Ball Premier series

Approx. 80%
reduced

Effects

*Comparison with Matsushita Silica 60 light bulb(54W)

* Comparison of Pa-look Ball Premier D15 E26 socket-model and 
Matsushita Silica 60 light bulb (54W)
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(yen: trillions) (%)

0.0

0.5

1.0

FY04 1Q FY05 1Q FY06 1Q FY07 1Q FY08 1Q
0.0

2.0

4.0

AVC Networks

Sales

Operating profit to sales %

Operating profit : 38.9 billion yen
(vs. sales : 3.9%)

Sales: 996.1 billion yen
(vs. FY07 1Q : +5%)
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FY08 1Q vs. FY07 1Q FY08 1Q vs. FY07 1Q FY08 1Q vs. FY07 1Q

Sales 460.1  +7% 129.2  +11% 108.4  +3% 

Operating
profit 14.3  +15% 2.0  -59%  -1.6  -

Operating
profit/sales 3.1% +0.2% 1.6% -2.6% -1.5% -2.5% 

Capital
investment 25.7  +14.0  2.0  -0.7      0.5  -0.5      

PAVC PCC PMC

Results of 
Major Domain Companies

(yen: billions)
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182.6

61.4

23.2

186.0

44.3

Sales amount in PDPs and LCDs

+13%

54.4
21.8

59.7
46.7

+6%

57.1

- 4% - 5%

+2%

Global Sales of flat-panel TVs
(yen: billions)

Europe Asia/China Japan Americas

FY07
1Q

FY08
1Q

FY07
1Q

FY08
1Q

FY07
1Q

FY08
1Q

FY07
1Q

FY08
1Q

<Total global sales>

FY07 1Q FY08 1Q

14
Full HD World Expanded by VIERA

Further evolution with full HD picture quality

3.1ch &
W sub-woofer
rack theater

BD compatible

PG2
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Sales Trend of Digital Cameras

(yen: billions)

Americas

26.2

Asia/China Japan

10.8 13.1

Europe
Sales amount in Digital Cameras

17.3
8.5 8.5 9.5

<Total global sales>

FY07 1Q

43.8

FY08 1Q

60.0

FY07
1Q

FY08
1Q

FY07
1Q

FY08
1Q

FY07
1Q

FY08
1Q

FY07
1Q

FY08
1Q

+51% +16% +26% +39%

9.9

+37%
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0

200

400

FY04 1Q FY05 1Q FY06 1Q FY07 1Q FY08 1Q

0.0

3.0

6.0

(%)

Home Appliances
(yen: billions)

Operating profit : 18.0 billion yen
(vs. sales ： 5.2%)

Sales: 349.4 billion yen
(vs. FY07 1Q : +12%)

Sales

Operating profit to sales %
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0

100

Sales of air conditioners Sales of refrigerators

50

87.3
100.2

26.6 29.0

Global Sales Trend in  
Major White Goods

(yen: billions）

vs. FY07： +9%

FY07
1Q

FY07
1Q

FY08
1Q

FY08
1Q

vs. FY07： +15%
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0

200

400

FY04 1Q FY05 1Q FY06 1Q FY07 1Q FY08 1Q

0.0

2.0

4.0

6.0
(%)

Components and Devices

(yen: billions)
Operating profit : 18.4 billion yen

(vs. sales : 5.3%)
Sales
Operating profit to sales %

Sales : 348.2 billion yen
(vs. FY07 1Q : +4%)
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FY08 1Q vs. FY07 1Q

Sales 129.8 +9%

Operating
profit 9.3 +26%

vs. sales (%) 7.2% +1.0%

Capital
investment 9.3 +1.8

PED

（yen: billions）
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0

250

500

FY05 1Q FY06 1Q FY07 1Q FY08 1Q

0.0

1.5

3.0

(%)

MEW and PanaHome
(yen: billions)

Operating profit : 9.9 billion yen
(vs. sales : 2.3%)

Sales : 431.9 billion yen
(vs. FY07 1Q : +6%)

Sales
Operating profit to sales %
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0

100

200

FY04 1Q FY05 1Q FY06 1Q FY07 1Q FY08 1Q

-6.0

-3.0

0.0

3.0

(%)

JVC
(yen: billions)

Sales : 138.0 billion yen
(vs. FY07 1Q: -11%)

Operating profit : -6.7 billion yen 
(vs. sales : -4.8%)

Sales
Operating profit to sales %
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0

200

400

FY04 1Q FY05 1Q FY06 1Q FY07 1Q FY08 1Q

0.0

2.0

4.0

(%)

Other
Operating profit : 13.8 billion yen

(vs. sales : 3.8%)
(yen: billions)

Sales : 359.5 billion yen
(vs. FY07 1Q: +0%)-

Sales
Operating profit to sales %
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Trend of First Quarter results

(%)

0.0

1.0

2.0

FY04 1Q FY05 1Q FY06 1Q FY07 1Q FY08 1Q
0.0

2.0

4.0

Operating profit : 73.9 billion yen
(vs. sales : 3.3%)

(yen: trillions)

Sales : 2,239.5 billion yen
(vs. FY07 1Q: +5%)

Sales
Operating profit to sales %

24

→

→

→

→

→

→

→

→

Control equipment

－

AVC
Networks

Home 
Appliances

Components 
and Devices

MEW and 
PanaHome

Digital cameras, LCD TVs, notebook PCs

CRT TVs, mobile phones (base station)

Vacuum cleaners, microwave ovens

General electronic components

Compressors

Elec. construction materials, elec. and plastic materials

→increase decrease→

Operating Profit Trends
(vs. FY2007 1Q)
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+ 8.8 billion yen(+0.3%)

65.1
(3.0%)

73.9
(3.3%)4.1

(0.2%) 9.2
(0.4%)

80.0
(3.6%)

73.9
(3.3%)

12.3
(0.5%)9.5

(0.4%)

6.4
(0.3%)

Operating Profit Analysis 
(vs. FY 2007 1Q)

yen: billions
(%: vs. sales)

Price
declines Streamlining

Fixed cost 
reduction
& others

Exchange 
rates

Sales
increaseMaterials

cost 
increase

FY2007
1Q

FY2008
1Q

R&D cost 
increase
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FY08 1Q vs. FY07 1Q 
Operating profit 73.9 +8.8
Non-operating income/loss 10.1 -0.2

Financial income 8.3 +5.0
Early retirement charges -1.0 -0.5
Other 2.8 -4.7

Pre-tax income 84.0 +8.6
Provision for income taxes -42.0 -4.2
Minority interests 1.7 +2.3
Equity in associated companies -4.4 -3.2
Net income 39.3 +3.5

(yen: billions)

Pre-tax and Net Income Analysis
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June 2005 June 2006 June 2007

1,015.7
(45 days) (43 days)

1,010.7 (44 days)
1,109.1

Inventories
(yen: billions)

Finished Goods

Raw materials & Work-in-process
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Semiconductors

FY06 1Q FY07 1Q FY08 1Q

FY08 1QFY07 1Q

68.3

PDP 17.3
13.6

4.0 
10.0

89.1 86.8

Capital Investment
(yen: billions)

Priority Areas
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30Revision of Fiscal 2008 
First-half Forecast

(billion yen)

(As of April 27) vs. FY07 (As of July 24) vs. FY07

4,450  +1% 4,322  -2% -128

190  -8% 181  -13% -9

185  -20% 179  -23% -6

90  -22% 82  -29% -8

Pre-tax
income

Net income

Original forecast Revised forecast

Sales

Operating
profit

vs.Original
forecast
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31Revision of Fiscal 2008 
Full-year Forecast

(As of April 27) vs. FY07 (As of July 24) vs. FY07

9,250  +2% 8,780  -4% -470

500  +9% 477  +4% -23

460  +5% 452  +3% -8

250  +15% 246  +13% -4

Pre-tax
income

Net income

Original forecast Revised forecast

Sales

Operating
profit

vs.Original
forecast

(billion yen)

Disclaimer Regarding Forward-Looking Statements
This presentation includes forward-looking statements (within the meaning of Section 27A of the U.S. Securities Act of 1933 and 
Section 21E of the U.S. Securities Exchange Act of 1934) about Matsushita and its Group companies (the Matsushita Group). 
To the extent that statements in this presentation do not relate to historical or current facts, they constitute forward-looking 
statements. These forward-looking statements are based on the current assumptions and beliefs of the Matsushita Group in light 
of the information currently available to it, and involve known and unknown risks, uncertainties and other factors. Such risks, 
uncertainties and other factors may cause the Matsushita Group's actual results, performance, achievements or financial 
position to be materially different from any future results, performance, achievements or financial position expressed or implied 
by these forward-looking statements. Matsushita undertakes no obligation to publicly update any forward-looking statements 
after the date of this presentation. Investors are advised to consult any further disclosures by Matsushita in its subsequent filings 
with the U.S. Securities and Exchange Commission pursuant to the Securities Exchange Act of 1934.

The risks, uncertainties and other factors referred to above include, but are not limited to, economic conditions, particularly 
consumer spending and corporate capital expenditures in the United States, Europe, Japan, China and other Asian countries; 
volatility in demand for electronic equipment and components from business and industrial customers, as well as consumers in 
many product and geographical markets; currency rate fluctuations, notably between the yen, the U.S. dollar, the euro, the 
Chinese yuan, Asian currencies and other currencies in which the Matsushita Group operates businesses, or in which assets 
and liabilities of the Matsushita Group are denominated; the ability of the Matsushita Group to respond to rapid technological 
changes and changing consumer preferences with timely and cost-effective introductions of new products in markets that are 
highly competitive in terms of both price and technology; the ability of the Matsushita Group to achieve its business objectives
through joint ventures and other collaborative agreements with other companies; the ability of the Matsushita Group to maintain 
competitive strength in many product and geographical areas; the possibility of incurring expenses resulting from any defects in
products or services of the Matsushita Group; the possibility that the Matsushita Group may face intellectual property 
infringement claims by third parties; current and potential, direct and indirect restrictions imposed by other countries over trade, 
manufacturing, labor and operations; fluctuations in market prices of securities and other assets in which the Matsushita Group 
has holdings or changes in valuation of long-lived assets, including property, plant and equipment and goodwill, and deferred tax 
assets; future changes or revisions to accounting policies or accounting rules; as well as natural disasters including earthquakes 
and other events that may negatively impact business activities of the Matsushita Group. The factors listed above are not all-
inclusive and further information is contained in Matsushita’s latest annual report on Form 20-F, which is on file with the U.S. 
Securities and Exchange Commission.

In order to be consistent with generally accepted financial reporting practices in Japan, operating profit (loss) is presented in 
accordance with generally accepted accounting principles in Japan. The company believes that this is useful to investors in 
comparing the company's financial results with those of other Japanese companies. Under United States generally accepted 
accounting principles, expenses associated with the implementation of early retirement programs at certain domestic and 
overseas companies are usually included as part of operating profit (loss) in the statement of income.


