Summary

Fiscal 2008 First Half

Financial Results 1. In second quarter, sales and operating

profit hit record highs.
2. In first half, sales hit arecord high and
operating profit increased for the sixth
October 30, 2007 consecutive year.
Matsushita Electric Industrial Co., Ltd. 3. The first half results exceeded all forecasts
Notes: 1. This is an English translation from the original presentation in Japanese. which were previously announced.

2. In this presentation, “fiscal 2008" or “FY 2008" refers to the year
ending March 31, 2008.
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Contents Fiscal 2008 Second Quarter Results
(yen: billions) <reference>
: : i FY08 FY07 evor Real *
1. Summary of consolidated financial Second Quarter | second quarter | vs. FY07
results Sales 2,285.8 2,252.6 +1% +7%
. Domestic 1,109.8 1,118.2 -1% +3%
2. Segment analysis
Overseas 1,176.0 1,134.4 +4% +12%
3. Profit analysis Operating profit 146.1 1423 | +3% +7%
. Pre-tax income 103.6 157.1 -34% -27%
4. Changes in balance sheet
Netincome 65.8 79.3 -17% -
* Real terms : excluding JVC results for FYO7 Aug. and Sep. (non-audit)

5 Sales Analysis by Products 6

Fiscal 2008 First Half Results (vs. FY2007)

(yen: billions) <reference> (yen: trillions) ‘ Excluding JVC results for FY07 Aug. and Sep. (real terms) ‘
FYo8 FY07 Real * Forecast Other
. FYo7
First Hait | First it | vs. FYO7 | | (July.24) seee
4.5
Sales 4,525.3 | 4,389.5 +3% +6% | | 4,322.0
Automotive
Domestic 2,187.8 2,180.1 +0% +2% 2,183.0 Gene’alelec\mmcs
components|
4.4_ conditioners
Overseas 2,337.5 | 2,209.4 +6% +10% 2,139.0 — ; -- 4|525|3
billion yen
Operating profit] ~ 220.0 207.4 +6% +9% 181.0
4660 e s
—
Pre-taxincome | 187.6 2325 | -19% -13% 179.0 fffon yen H
Netincome 105.1 115.1 -9% - 82.0

FY2007 1H =={+250.3 billion yen(+6%) == FY2008 1H

* Real terms : excluding JVC results for FYO7 Aug. and Sep. (non-audit)
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7
Global Sales by Region

]
Excluding JVC results for FY0O7 Aug. and Sep. (real terms) ‘

(Yen basis)

|| Americas |\
-1%

Contents

1. Summary of consolidated financial
results

2. Segment analysis

3. Profit analysis

4. Changes in balance sheet

rstia| — Sales and Operating Profit 9
by Segment

‘ Excluding JVC, corporate and eliminations ‘

Operating
Profit

Components
& Devices

Home Appliances

10
AVC Networks

il I I Sales Operating profit: 71.2 billion yen
yen: trillions) " ] (vs.sales :6.7%) (%)
+——e Operating profit to sales %

/\ % 17°

10 r — B
—

05 1 35

(vs. FYO7 2Q: +10%)

0.0 : : I : I I | 0.0

FY05 2Q FY06 2Q FY07 2Q FY08 2Q

| Sales:1,063.5 billion yen

— 1 Results of Major 12
AVC Networks Domain Companies
o — _ (96)
(ven: trillions) | T sales i Operating profit: 110.1 billion yen
+——¢ Operating profit to sales % (us. sales: 5.3%) PAVC PCC PMC
_ 1 7.0
20 (ven: billions) [ Fyos2qQ |[vs.FY072Q|| FY082Q |[vs.FY072Q|| FY082Q |vs.FYO72Q
_» * ‘ Sales ‘ 480.0 +3% 135.9 +14% 97.1 +30%
/ / Operating
pe | 35 profit 33.1 +12% 3.7 -43% 2.5 -
1o ] Operatin
1
Sales:2,059.6 billion yen s || 6.9% | +05% || 2.7% | -2.8% || 26% | +3.0%
(vs. FYO7 1H: +7%) profitsales
Capital
investment 51.3 ‘ -0.1 H 6.9 ‘ +4.1 H 1.0 ‘ -0.8 ‘
0.0 0.0
FY05 1H FY06 1H FY07 1H FY08 1H
W,
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First Half

Results of Major 13
Domain Companies

‘ PAVC H PCC H PMC ‘
(ven: billions) FY081H |[vs.FYO71H|| FYO81H [vs.FYO71H|| FYO81H |vs.FYO7 1H
‘ Sales 940.1 +5% || 265.1 | +12% || 205.5 | +14%
Op;r'(ff‘i't”g 47.4 | +13% 57| -50% 09 | +29%
p?gﬁ:,it;?fs 5.0% | +0.3% || 2.2% | -2.6% || 0.4% | 0%
Capital
investment 77.0 ‘ +13.9 H 8.9 ‘ +3.4 H 15 ‘ -1.3 ‘

First Half

Sales of Flat-panel TVs

(yen: billions)

Europe Asia/China Japan Americas
[+1% | [ 7% ]
100.7 1301 102.20102.8 1108.9c5100.9

47.0@661.8 - ﬁ - ﬁ
FYO7 || FY08 FY07( FY08 FYO7  FY08 Y07 FYos

Sales amount of Plasma and LCD TVs Ii

< Total global sales>

.

1st Quarter
+2% (vs.FY07) ‘

+19% (vs.FYO07)

15
Expanding Lineups of Full HD TVs

First Half

Sales of DVD Recorders

Sales of Digital Cameras

(% Sales amount of digital cameras

|

Europé Asia/China Japan Americas
[ +47%] [+18%] [+20% | [+279% |
56.6
38.
- 1897223  182c218 [ 19249
FYO7 \| FY0s | =~ \FYO7 , FY08 FYo7  FY08 A&y Fyos

< Total global sales >

@

FY07

+37% (vs.FYO07)

+27% (vs.FYO07)

(yen: billions)
New full HD models VIErA Link in full HD e Sales amount of DVD recorders Ii
) i Europé Asia/China Japan Américas
@ E — Fozr] 0 Lo
- =
21.9
: 19.2
=5, Ragnaater : AL
EZG U Sl 4, 1200,
(Japan model) 29 = 4 - .
[ Y] ==
: FY07 \"FYo8 FYo7t Fvos FY07  FY08 FYO7'9 FY08
< Total global sales >
North America Thad v
_ Strengthening product competitiveness and
implementing worldwide marketing campaigns :
17 18

Home Appliances

- 3 sales %)
(yen: billions) | 0 5 0erating profit to sales % | | Operating profit: 19.3 billion yen
(vs. sales: 6.1%)
300
—o
1 50
200
Sales: 317.6 billion yen
100 (vs. FYO7 2Q: +7%)
0 0.0
FY05 2Q FY06 2Q FY07 2Q FY08 2Q
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19
First Half 1
Home Appliances
L
(yen: billions) . .
1 sales H Operatwrz‘g/:;rgl\;é ?‘giﬂb/;;hon yen
700 | | e—e Operating profit to sales %
(%)
> \
e
150
350
Sales: 667.0 billion yen
(vs. FYO7 1H : +9%)
0 0.0
FYO05 1H FY06 1H FY07 1H FYO08 1H

Overseas Double-digit Growth in 2°
White Goods

2nd Quarter First Half
Air conditioners +20% +20%
Washing machines +37% +36%
Refrigerators +38% +40%
Microwave ovens +13% +17%
Compressors +7% +19%

* Overseas sales amounts (vs. FY07)

Accelerating expansion of overseas businesses in white goods

New Products 21
Tilted-drum Washer/Dryers

‘ Simultaneous R&D and launch in Japan and China ‘

Promoting All-electric Homes

“Dancing laundering
& drying system”

(unit=1,000) Market size
1000 ¢source) JEMA

<IH cooking equipment >

072002 2003 2004 2005 2006

<Eco Cute>

(unit=1,000)  Market size

" tsource) JRAIA
ol

3001

2001~ (&N
10017

850

0 2002 2003 2004 2005 2006

Japanese modell | Chinese model |

Announcement of new products

(Jnitiativgs

arin

72 showrooms in Japan for
experiencing all-electric homes

Kashiwa Nagoya

lEven!s for electric utilities] [ Showrooms l

Campaign of a million customers to
experience all electric homes

lExhibilionsl I Previews before official opening l

23 24
Components and Devices [Frt ] Components and Devices
(ven: billions) | L1 Sales Operating profit : 31.1 billion yen (%) (yen: billions) I3 sales Operating profit : 49.5 billion yen (%)
+——e Operating profit to sales % u (vs. sales : 8.6%) 900 +——+ Operating profit to sales % (vs. sales : 7.0%)
4 100 4 10.0
/ 600 2 e N
250 | & /
150 * v 150
300
Sales : 364.1 billion yen Sales : 712.3 billion yen
(vs. FY07 2Q : +4%) (vs. FYO7 1H : +4%)
0 0.0 0 00
FY05 2Q FY06 2Q FY07 2Q FY08 2Q ) FY05 1H FY06 1H FY07 1H FY08 1H
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25
PED

2nd Quarter

(yen: billions) (yen: billions)

FY082Q | vs. FY072Q FYO81H | vs. FYO7 1H
Sales 130.6 +7% Sales 260.4 +8%
Operating Operating
profit L4 +6% profit 207 | +14%
Operating Operating
profisales || 8:8% [ 0-1% || ofiysales || 7-9% | +0.3%
Capital Capital
investment 8.2 -2.3 investment 17.5 0.5

Result of 26
PED Management Reform

i i 130 (FY2002=100)
L Sales
« Exiting or downsizing of 120
businesses with low profitability |
« Focusing on three industries and 110
seven business areas
100
Improvement of management
structure 90
* Reducing assets and halving
inventories 80 Business
* Employment structure reform 70 assets
Increasing profitability of
overseas business 60
* Reorganizing locations
* Promoting localization 50
FYO2 FY04 FYO7

27
MEW and PanaHome

28
Other

Aiming for Robust Profitability

* The percentages in the parenthesis are
operating profit to sales ratio

(yen: billions)

110.1
(5.3%)

100

49.5
37.3  (7.0%) 411

(5.6%) @.4%) 349

(4.6%)

50

AVC Home
Networks Appliances & Devices PanaHome

Components ~ MEW & Other

. - - — en: billions Operating profit : 34.9 billion yen| (%)
(ven: billions) P gajeq queralmg prof:t 1411 EI”IOH yen l (%) v 800 ) 1 sales ’ (gsp. sales : 4.6%) Y 6.0
+——e Operating profit to sales % I (vs. sales : 4.4%) 6.0 +——e Operating profit to sales % .
900 [
- _
/ A / ~—
|
—T"* 130 a0 | | & 130
450 | ’
. i Sales : 765.2 billion yen
| st senzbiion or || (ve. P07 1 1200
0 0.0 0 0.0
FYO5 1H FY06 1H FY07 1H FY08 1H ) FY05 1H FY06 1H FY07 1H FY08 1H
First Half 29 30

Contents

1. Summary of consolidated financial
results

2. Segment analysis

3. Profit analysis

4. Changes in balance sheet

Copyright (C) 2007 Matsushita Electric Industrial Co., Ltd. All Rights Reserved.



—— Operating Profit Analysis 3!
(vs. FY2007 1H)

yen: billions Fixed cost

(%: vs. sales) reduction V€
Materials Exchange effect
Increase effect etc.
e B St 80 550.0
2074 44 507 54.0 (0.2%) (0.2%) (4.9%)
— |

(1_2%)".(0'3%)]...:

4.7%) (0.1%) Eo.s'%f

Price
clineg $treanflining

02.8 160.7
4.3%)| |(3.6%)

=%

—~

FY2007 1H ——| +12.6 billion yen (+0.2%) —_— FY2008 1H

Pre-tax and 32
Net Income Analysis

First Half

(yen: billions)

FYO08 1H vs. FYO7 1H

Operating profit 220.0 +12.6
Non-operating income/loss -32.4 -57.4

Financial income 12.2 +6.5

Early retirement charges -15.8 -11.5

Other -28.8 -52.4
Pre-tax income 187.6 -44.8
Provision for income taxes -70.9 +28.8
Minority interests -5.0 +12.9
Equity in associated companies -6.6 -6.9
Net income || 105.1 | -10.0 |

33 - . 34
Contents Inventories
. . . (yen: billions) i
1. Summary of consolidated financial 1(;123(1232) 935.0
results (39 days)
Approx. 120.0
2. Segment analysis billion yen (2 days){__3vC R
3. Profit analysis ‘F”“Shed Goods
4. Changes in balance sheet \ Raw materials & Work-in-process
Pan 2 4
Sep. 2006 Sep. 2007
Capital | t t 35 Promoting Shareholder-oriented 36
apital Investmen Management
(yen: billions) 206.1 217.2 [ et J
Approx.400 billions
Total Assets | (yen: billions)
7,992.0 otal Assets
R, s e #‘, 75675 | (" [apaer
578.1 303.9 Target: Approx. 30-40% of
Liabilities consolidated net income
3,055.3 2,856.8 [ Fiscal 2008: (:ngyhegll\:gesnhd;:f}
(planned)
M'"O”E:élz"_‘;'es‘s 500.4 M Share Repurchases
FYO7 1H FYO8 1H Enhancing shareholder
Sto%qhuﬁllt;ers' 50062 ;:It;:;learlshare and return
Priority Areas | FYO7 1H FY08 1H ,906.
Semiconductors 30.0 275 38563 Eﬁ:izsl;oi.umn stock (plannedq
PDP 471 60.6 ) p—— P -Up to 100 billion yen (planned)
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Panasonic

ideas for life

Disclaimer Regarding Forward-Looking Statements
This presentation includes forward-looking statements (within the meaning of Section 27A of the U.S. Securities Act of 1933 and
Section 21 of the U.S. Securities Exchange Act of 1934) about Matsushita and its Group companies (the Matsushita Group).
To the extent that statements m this presentation do not relate to historical or current facts, they constitute forward-looking

I are based on the current assumptions and beliefs of the Matsushita Group in light
of the information currently avaname toit, and involve known and unknown risks, uncertainties and other factors. Such risks,
uncertainties and other factors may cause the Matsushita Group's actual results, performance, achievements or financial
position to be materially different from any future results, performance, achievements or financial position expressed or implied
by these forward-looking Matsushita no obligation to publicly update any forward-looking statements
after the date of this presentation. Investors are advised to consult any further by Matsushita in its filings
with the U.S. Securities and Exchange Commission pursuant to the Securities Exchange Act of 1934.

The risks, uncertainties and other factors referred to above include, but are not limited to, economic conditions, particularly
consumer spending and corporate capital expenditures in the United States, Europe, Japan, China and other Asian countries;
volatility in demand for electronic equipment and components from business and industrial customers, as well as consumers in
many product and geographical markets; currency rate fluctuations, notably between the yen, the U.S. dollar, the euro, the
Chinese yuan, Asian currencies and other currencies in which the Matsushita Group operates businesses, or in which assets
and liabilities of the Matsushita Group are denominated; the ability of the Matsushita Group to respond to rapid technological

changes and changing consumer with timely and cost-effecti of new products in markets that are
highly competitive in terms of both price and technology; |he ammy m the Matsushita Group to achieve its business objectives
through joint ventures and other the ability of the Matsushita Group to maintain

competitive strength in many product and geographical areas, me posslbllliy of incurring expenses resulting from any defects in
products or services of the Matsushita Group; the possibility that the Matsushita Group may face intellectual property
infringement claims by third parties; current and potential, irect and indirect restrictions imposed by other countries over trade,

labor in market prices of securities and other assets in which the Matsushita Group
has holdings or changes in valuation of long-lived assets, including property, plant and equipment and goodwill, and deferred tax
assets; future changes or revisions to accounting policies or accounting rules; as well as natural disasters including earthquakes
and other events that may negatively impact business activities of the Matsushita Group. The factors listed above are not all-
inclusive and further information is contained in Matsushita’s latest annual report on Form 20-F, which is on file with the U.S.
Securities and Exchange Commission.

In order to be consistent with generally accepted financial reporting practices in Japan, operating profit (loss) is presented in
accordance with generally accepted accounting principles in Japan. The company believes that this is useful to investors in
comparing the company's financial results with those of other Japanese companies. Under United States generally accepted
accounting principles, expenses associated with the implementation of early retirement programs at certain domestic and
overseas companies are usually included as part of operating profit (Ioss) in the statement of income.
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