Fiscal 2008 Third Quarter
Financial Results

January 31, 2008
Matsushita Electric Industrial Co., Ltd.
Notes: 1. This is an English translation from the original presentation in Japanese.

2. In this presentation, “fiscal 2008" or “FY 2008" refers to the year
ending March 31, 2008.

Summary

1. Both sales and profit increased in real terms.
Operating profit and net income hit record
highs.

2. Profitincrease was achieved in all segments.

3. Overseas sales recorded double-digit growth
in real terms.
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Fiscal 2008 Third Quarter 4
Consolidated Results

(yen: billions) <reference>
Thirgg)usarter Thir:g):arter ve-FYor Vsié'iilo;\
Sales 2,344.6 2,436.8 -4% +4%)
Domestic 1,138.3 1,214.5 -6% -2%
Overseas 1,206.3 1,222.3 -1% \ +10%
Operating profit ﬁGSA 135.8 +22%) +22%)
Pre-tax income ( 176.6 144.4 +22%) +22%
Netincome \LlS.y 78.7 +46%

* Real terms : excluding JVC's results for FY07 Oct. to Dec. (non-audit)

Sales Analysis by Products %
(vs. FY2007)

Global Sales by Region

]
(ven: trillions) ‘ Real terms excluding JVC's results for FY07 Oct. to Dec. (vs.FY2007 3Q )

Other
goods

General
Automotive component
electronics f——

Washing
machines/
dryers

Mobile
phones

Air
onditioners

2.3 pae [ 23446

billion yen

Billion yen

FY2007 3Q =— [+ 84.0 billion yen (+4%)|—=FY2008 3Q

]
Real terms excluding JVC's results for FY07 Oct. to Dec. (vs.FY2007 3Q) ‘

(Yen basis)

Europe
+14%
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Sales and Operating Profit 8
by Segment

‘ Including intersegment transactions ‘

Operating
Profit

PanaHome q
I\
Components
& Devices

. Home Appliances

K

Components
& Devices

[ Home Appliances

l

—
9 Results of Major 10
AVC Networks Domain Companies
(yen: trillions) (%) (yen: billions)
15 H [ sales <| Operating profit: 84.3 billion yen
: +——e Operating profit to sales % (vs-sales :7.0%)
T a0 PAVC PCC PMC
— - | /” FY083Q |vs.FY073Q|| FY083Q |vs.FY073Q || FY083Q |vs.FY073Q
10 f //
/ Sales 610.9| +13%) 134.8 +15%|| 101.3 +2%
1140 operaing || 459\ 43194 13| -68%|| 42| x31
05 Sales:1,207.7 billion yen profit
(vs. FY07 3Q: +5%) Operating
0, 0 0 -2 50 0 0,
profit/sales 7.7% +1.1% 1.0% 2.5%) 4.1%| +4.0%)
Capital
0.0 . . . 0.0 investment 25.9 -1.1 6.4 +4.4 1.1 +0
FY05 3Q FY06 3Q FY07 3Q FY08 3Q
11 12

Sales of Flat-panel TVs
4| Sales amount of plasma and LCD TVs Iw

Europe Asia/China Japan Americas
[+31%] [ +64% | [Fo%]
113.1
86.5 84.5
396 75.5 =»75.6 73.800
RSN SR B
[
FYO7 FYo08 FYO07 FYo08 FY07 FY08 FYO07. FY08
3Q 3Q 3Q 3Q 3Q 3Q 3Q 3Q

< Total global sales>

@

FYQ7 FY08
3Q 3Q

Sales of Digital Cameras

[ sales amount of digital cameras | (en:biions)

Europe Asia/China Japan Americas
&36.0
28.3
. 91101 ggc 97 14.75%
FY07  FY08 FY07  FY08
F§g7 Fggs F\3(87 F\3(88 b X8 | X9

< Total global sales >

‘
3Q

FY07 FY08
3
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_ 13 Overseas Manufacturing Bases 14
Home Appliances for the Three Major White Goods
(yen: billions) (%) (‘_?,‘
[ sales Operating profit: 25.9 billion yen
+——» Operating profit to sales % (vs. sales: 7.6%)
1 80
400 1 Wuxi ‘ Refrigerators
o
refrigerators
Compmoror s coonrs 1
200 | 1 40 Malaysia ‘ Air conditioners |
Sales: 339.2 billion yen oun
4
(vs. FY07 3Q: +5%) R Compressors for
’ Compressors for |
. Refrigerators, o , | refrigerators
Thailand ° ’ - —t
0 L L L 0.0 I washing machines Singapore | Compressors for refrigerators |
FYO05 3Q FY06 3Q FY07 3Q FY08 3Q PR o S
e S
15 Products with Strong Sales 16

Overseas Sales of
the Three Major White Goods

by Region

Response to local needs / black box technologies
such as energy saving proved to be successful

(ven: billions) Overseas sales of air conditioners, e
refrigerators and washing machines | rETTeT S Conditioner i washi
E . , with automatic wijde air,
urope Asia China China flow controller
[+33%] [+26% | [+13%] Floor / wallty
A 239
& 3 Inverter air conditioner I
21.2 . with e-tom air-purifyr "
I . system fefrigerator
- . Asia :
| Washing machin <—'.._. Bio deodorizer,
77 ? and sterilizatio
& . . _Refrlgeralors
Si7 ' Inverter ai foRer
Air conditioners with e<fon air-purifying
Euro pe / system
FY2007 FY2008 FY2007 FY2008 FY2007 FY2008 ( =
3Q 3Q 3Q 3Q 3Q 3Q )
il
17 18
(yen: billions) (%)
Sal Operating profit : 27.8 billion yen
- eles ~| (vs. sales : 7.8%) (ven: billions)
+——e Operating profit to sales %
1 8.0 FY08 3Q vs. FY07 3Q
400
Sales 132.2 +6% ]
Operatin
. rofit s 113 +9%
200 14° :
Operating
. 59 +0.29
Sales : 357.3 billion yen profit/sales 8.5% 0.2%
(vs. FY07 3Q : -1%)
Capital
investment 85 2.2
0 : : : 0.0
FY05 3Q FY06 3Q FYO07 3Q FY08 3Q
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PED’s Initiatives in 19 20
Automotive Electronics Business MEW and PanaHome
Sales portion b
‘ businegs categoyry _‘ Global top share products l_ (ven: billions)| 1 Sales JOperaIing profit : 27.3 billion yen 60
FY 2002 [—| e——e Operating profit to sales % (vs. sales : 5.8%)
Y Capacitor = — 1 8.0
for vehicle . 400
—
.~ = " *
Speaker A . 7
-/- for vehicle ® (3] 200 | 4 4.0
Information & Sales : 472.5 billion yen
communication . FY073Q: +1%
37% % =i = LR
car navigation [
system 0 . . . 0.0
FY2008 3Q FY05 3Q FY06 3Q FYO07 3Q FY08 3Q )
21 Profit Increase was Achieved 22
Other in All Segments
® (ven: bilions) " Oberating prélit growtn va. Y07 30 results
(ven: b‘"m"sL [ sales Operating profit : 12.1 billion yen
+——e Operating profit to sales % (vs. sales : 3.4%) 100 843
1 80 (+19%)
400
50 I
140 25.9 27.8 27.3
200 | ° o : Operating|  (13690)  (+9%)  (+10%) 121
profit to .
Sales : 361.2 biI.Iion yen e es raiy (i-O%)
(vs. FY07 3Q : +3%) 3.4%
0 . . .
0 L AVC Networks Home Components MEW & Other
FY05 3Q FY06 3Q FY07 3Q FY08 3Q Appliances & Devices PanaHome
23 Operating Profit Analysis 24
Contents (vs. FY2007 3Q)
%: vs. sales) inSc?IeBaSse e‘:;ﬁl (yen: billions;
Depreciation Materials ) (real terms)
1. Summary of consolidated financial 210 inSase f'e?;"lcj?:?‘ 31_246/?_____(863)) 1(?15%)4
results 135.8 <0 11.0 14°0
(5.6%) 7 (0.4%) 0.6%,
— H .....
2. Segment analysis _
d F:‘r;ﬁz Streamlining

3. Profit analysis

4. Changes in balance sheet

133.0 129.5
5.6%] (5.6%

FY2007 3Q ——| +29.6 billion yen (+1.5%) [——FY2008 3Q
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Pre-tax and
Net Income Analysis

25

(yen: billions)

FY08 3Q

vs. FYO7 3Q

Operating profit

165.4

+29.6

Non-operating income/loss

11.2

+2.6

Financial income

8.3

+2.0

Early retirement charges

-3.4

-2.9

Other

6.3

+3.5

Pre-taxincome

176.6

+32.2

Provision for income taxes

-47.0

+9.9

Minority interests

-11.1

-2.2

Equity in associated companies

-3.3

-3.4

Netincome

| 115.2

+36.5

26
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Inventories

27

(yen: billions) 1.054.5
(’39 days)

Approx. 110.0 {
(2 days)

\Finished Goods

Dec. 2006

Dec. 2007

938.0
(36 days)

Raw materials & Work-in-process
] ] A

28
Strengthening Financial Structure

Aiming to reduce total assets and reinforce balance sheet

(yen: billions)

8,088.3 8,088.3
7,511.5 7,511.5

TSZ'L?'SE"' ) Financial 559.4 -[Bonds/Borrowings
1,972.7 assets J— ’
9 1,521.8 Liabilities Liabilities
Trad
receivarglees, etc ,ecew.;mg: etc. 3,103.4 2,757.5
1,782.9 . 1,681.3 Minority interest Minority interests
Inventories Tnventories 512.1 506.1
,054.5 ) 938.0 Stockh ; ;
T Tangible fixed ockholders Stockholders
Tangible fixed gssels equity equity
l’f‘gseeéso 15971 39134 3,943.0
’ - Stotckth?lders[ equity to
Other assets Other assets glaassels ra
16152 17733 48.4% E‘;> 52.5%

End of End of End of End of
Dec.2006 Dec.2007 Dec.2006 Dec.2007

Fiscal 2008 Consolidated 29
Nine-month Results

(yen: billions)

(refegeage)

FYos FYo7 é F%\ Real” \

Nine Months | Nine Months vs. FY07

Sales 6,869.9 6,826.3{ +1% +5%

Domestic 3,326.1 3,394.6\ -2% +1%

Overseas 3,543.8 3,431.7 \ +39 +10%

Operating profit 385.4 343.2 +12%) +14%

Pre-tax income 364.2 376.9 -3% +1%
Netincome 220.3 193.8 +14% -

* Real terms : excluding JVC's results for FY07 Aug. to Dec. (non-audit)

Disclaimer Regarding Forward-Looking Statements
This includes forward-look (within the meaning of Section 27A of the U.S. Securities Act of 1933 and
Section 21E of the U.S. Securities Exchange Act of 1934) about Matsushita and its Group companies (the Matsushita Group).

To the extent that statements in this presentation do not relate to historical or current facts, they constitute forward-looking
statements. These forward-looking statements are based on the current assumptions and beliefs of the Matsushita Group in light
of the information currently available to it, and involve known and unknown risks, uncertainties and other factors. Such risks,
uncertainties and other factors may cause the Matsushita Group's actual results, performance, achievements or financial
positon to be materially different rom any future results, performance, achievements of financial posiion expressed or implied
by these forward-looking Matsushita no obligation to publicly update any forward-looking statements
after the date of this presentation. Investors are advised to consult any further by Matsushita in its filings
with the U.S. Securities and Exchange Commission pursuant to the Securities Exchange Act of 1034.

The risks, uncertainties and other factors referred to above include, but are not limited to, economic conditions, particularly
consumer spending and corporate capital expenditures in the United States, Europe, Japan, China and other Asian countries;
volatility in demand for electronic equipment and components from business and industrial customers, as well as consumers in
many product and geographical markets; currency rate fluctuations, notably between the yen, the U.S. dollar, the euro, the
Chinese yuan, Asian currencies and other currencies in which the Matsushita Group operates businesses, or in which assets
and lablies of the Matsushita Group are denorminated; the abilty of the Matsushita Group to respond to rapid technological

changes and changing consumer with timely and of new products in markets that are
highly competitive in terms of both price and technology; the abilty of the Matsushita Group to achieve its business objectives
through joint ventures and other with other the ability of the Matsushita Group to maintain

competitive strength in many product and geographical areas; the possibility of incurring expenses resulting from any defects in
products or services of the Matsushita Group; the possibility that the Matsushita Group may face intellectual property
infringement claims by third parties; current and potential, direct and indirect restrictions imposed by other countries over trade,

labor and in market prices of securities and other assets in which the Matsushita Group
has holdings or changes in valuation of long-lived assets, including property, plant and equipment and goodwill, and deferred tax
assets; future changes or revisions to accounting policies or accounting rules; as well as natural disasters including earthquakes
and other events that may negatively impact business activities of the Matsushita Group. The factors listed above are not all-
inclusive and further information is contained in Matsushita’s latest annual report on Form 20-F, which is on file with the U.S.
Securities and Exchange Commission.

In order to be consistent with generally accepted financial reporting practices in Japan, operating profit (loss) is presented in
accordance with generally accepted accounting principles in Japan. The company believes that this is useful to investors in
comparing the company's financial results with those of other Japanese companies. Under United States generally accepted
accounting principles, expenses associated with the implementation of early retirement programs at certain domestic and
overseas companies are usually included as part of operating profit (loss) in the statement of income
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