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Business Strategies
toward Fiscal 2009

April 28, 2008
Matsushita Electric Industrial Co., Ltd.

Notes:  1.  This is an English translation from the original presentation in 
Japanese.

2.  In this presentation, “fiscal 2008” or “FY 2008” refers to the year  
ended March 31, 2008.
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Sales
(vs. FY07)

(real terms*)

ROE

Results Announced 
target

9,068.9
0%

+4%

7.4% 6.3%

8,780.0
- 4%
+1%

Evaluation of the results
- The Company made a good start for GP3 Plan by exceeding the 
announced targets despite the challenging environment for the management

FY08 Financial Results

Operating Profit
(% of sales)

519.5
5.7%

Net Profit
（% of sales）

281.9
3.1%

477.0
5.4%

246.0
2.8%

• Real terms : excluding JVC’s results for Aug. 2006 to Mar. 2007 and exchange gain (loss) on
foreign currencies (non-audit）

(yen: billions)

+-

3FY09 Target
- FY09 results will determine the success of the GP3 plan

(yen: trillions)
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yen

519.5
Billion

yen
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yen
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yen

5.6%

459.5
Billion

yen
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- Important markets: North America and Europe

Initiatives for Double-digit 
Growth in Overseas Sales

Growth strategy

Europe
・Expand sales at mass  

retailers across Europe
・Project for launching 

white goods in Europe

North America
・Strengthen the unification of manufacturing 

and sales by transferring its U.S. sales division
for consumer products to the business
domain company in Japan 

・Further strengthen VIERA brand
・Expand sales of VIERA-link products

5

India
- Strengthen brand shops

China
・Thorough promotion 

related to the Olympics
・Accelerate growth 

strategy for white goods

Russia (CIS)
- Focused exhibition of 

VIERA, promotion of white 
goods project 

Brazil
・Enhance marketing

for upper-scale customers

- Emerging markets lead double-digit growth in overseas sales

Advertisement 
focuses on flat-panel 

TVs and DSCs
Enhance 

brand awareness
Increase sales of

consumer products

Growth strategy Initiatives for Double-digit 
Growth in Overseas Sales

6Initiatives for PDP Sales in 
Middle East and Russia

Vertical marketing & solution business

Exhibitions

<Middle East> <Russia>

Showrooms・Strengthen sales to royal families
and upper-scale customers

Horizontal development of 
One-to-One Marketing

VIERA 
Roadshow

Appeal 103-inch 
PDPs

Conventional mass marketing

Direct contacts to upper-scale 
customers in Russia

Supply 103-inch 
PDP to museums

Growth strategy

＋
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7BRICs ＋ Vietnam

vs. previous 
year

Growth strategy

(yen: billions)

(Sales)
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FY07 FY08 FY09 FY10

121%
125%
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Global Advisory Meeting (Tentative)

First meeting will be held in September 2008

Agenda: Emerging markets, etc.
Members: Former cabinet officials

and well-known intellectuals
Themes:

1. Corporate social responsibility
2. Growth strategies and risk management
3. How to utilize the human resources

- Directly chaired by the President
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Flat-panel TV Business Strategy

Sales units in flat-panel TVs

(million units)

■Seamless promotion of PDP and LCD TVs
■Lead the large screen TV market with PDPs
■Strengthen the product line-up in the volume zone with LCDs

PDPs

- FY10: aiming for 12.5 million unit-sales in the 37-inch and larger models 

FY08 FY09

10

＜Basic strategy＞

FY08

PDPs      4.25 
LCDs 3.25
Total 7.50

FY09

PDPs      6.00
LCDs 5.00
Total 11.00

LCDs

Growth strategy 10Drive Growth with 
Four Strategic Businesses
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(yen: trillions)

11Establishment of Culture which 
Supports Growth and Profitability

- Innovation arise from expansion of “Itakona”

“Itakona”

Itakona Board
Visible

Progress 
managementSharing

Break down costs to the level
of the smallest structural unit

12Acceleration of 
Environmental Management

- Reducing CO2 emissions

Environment

397

387

＜increase/decrease of CO2 emissions＞

Reduction

Units: 
10,000 ｔ

24 Make visible & horizontal 
expansion of 

CO2 emission Measures

Investment in 
high efficient equipment

Initiatives

Increase 
by 
production 
growth

More than

34

Result
FY08 

Target
FY09

excluding IPSα
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Achieve a Truly “Global Panasonic”

Increase the Value of the Panasonic 
Brand to the Global Top Level

Under Panasonic, Further Strengthen 
Unity throughout the Group

Unify Company Name and Brand
14Definition of Business Fields 

・Expand sales of No.1 devices
･B.B. technologies to differentiate finished 
products

･Supports vertical integrated business model
・Mechatronics to support manufacturing
of the group

・Businesses that create comfortable living

･Businesses that ensure high profitability 
consistently

･Accelerates sales growth globally

・Strategic businesses including digital AV &
car electronics

・Businesses with cutting-edge technologies

・Businesses that lead growth globally

Devices / 
Industry solution

Solution for 
environment / 

Providing 
comfortable living

Digital AVC
Networks
solution

- Clarify business fields of the group toward global excellence
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Sales
(vs. FY08)

(real terms*)

ROE 8.0%

9.2 trillion yen 
+1％
+7％

Objectives for FY09

Operating Profit
（% of sales）

560 billion yen
(6.1%)

Net Profit
（ % of sales ）

310 billion yen
(3.4%)

*Real terms : excluding JVC’s results for Apr. to Jul. 2007 and exchange gain (loss)
on foreign currencies (non-audit）

16

45 yen per share
（10 yen increase vs. FY08）

(interim: 22.5, year-end: 22.5)

Return to Shareholders in FY09

0

10

20

30

40

50

FY02 FY03 FY04 FY05 FY06 FY2007 FY08 FY09

Dividends

Share 
Repurchase

(Aggregated repurchase limits）(same as FY08)

- Number of shares : 50 million shares (max)

- Amount                  : 100 billion yen (max)

Annual dividends per share

(planned)

Fiscal 2008 Financial Results
Fiscal 2009 Forecast

April 28, 2008
Matsushita Electric Industrial Co., Ltd.

Notes:  1.  This is an English translation from the original presentation in 
Japanese.

2.  In this presentation, “fiscal 2008” or “FY 2008” refers to the year  
ended March 31, 2008.

18Contents

1. Fiscal 2008 Financial Results
1) Outline of financial results
2) Inventories

2. Fiscal 2009 Financial Forecast
1) Outline of forecast
2) Forecast by segment
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19FY08 Fourth Quarter
Consolidated Results

Sales increased in real terms. 
Operating profit increased for the 24th consecutive quarter

* Real terms: excluding JVC’s results for Jan. to Mar. 2007 and the effects of exchange rates. (non-audit）

FY08 FY07
Fourth Quarter Fourth Quarter

2,199.1  2,281.8  -4% +6%

Domestic 1,218.7  1,221.9  ±0％ +3%
Overseas 980.4  1,059.9  -8% +9%

134.1  116.3  +15%

70.8  62.3  +14%

61.6  23.4  +163%

Pre-tax income
 (%)

Net income
 (%)

Operating profit
 (%)

vs. FY07 Real
vs. FY07

Sales

*

(6.1%) (5.1%)

(3.2%) (2.7%)

(2.8%) (1.0%)

(yen: billions) ＜reference＞
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FY08 Consolidated Results

9,068.9  9,108.2  ±0% +4%

Domestic 4,544.8  4,616.5  -2% +1%

Overseas 4,524.1  4,491.7  +1% +6%
519.5  459.5  

+13%

435.0  439.1  
-1%

281.9  217.2  
+30%

7.4% 5.6% +1.8%

Net income
 (%)

 ROE

FY08 FY07

Operating profit
 (%)

Pre-tax income
 (%)

 Sales

vs.FY07 Real
vs. FY07

(5.7%) (5.0%)

(4.8%) (4.8%)

(3.1%) (2.4%)

*

Net income highest on record, ROE of 7.4% achieved
＜reference＞(yen: billions)

* Real terms: excluding JVC’s results for Aug. 2006 to Mar. 2007 and the effects of exchange rates. (non-audit）

21FY08 Sales by Region

＊

Asia

12％

Americas

14％

China
11％

Europe

13％

Sales proportion 
by region

Europe China Japan

1,212.9
（+6%）

Americas

Asia

941.7
（+17%）

4,544.8
（+1%）

1,250.7
（-1%）

1,118.8
（+6%） Japan

50％

(on a local currency basis)

Real terms excluding JVC’s results for Aug. 2006 to Mar. 2007 
and the effects of exchange rates. 

* The percentages in the parenthesis: 
sales growth vs. FY07 results

22

519.5
(5.7%)

FY08 Operating Profit Analysis
(vs. FY07)

459.5
(5.0%)

120.0
(1.3%)

4.0
(0.0%)9.3

(0.1%) 39.0
(0.4%)

430.0
(4.7%)

449.0
(5.0%)

4.3
(0.1%)

7.0
(0.1%)

Both streamlining and sales increase enhanced profitability

+60.0 billion yen (+0.7%)FY07 FY08

(yen: billions) (%: vs. sales)

Raw 
materials

cost 
increase

Price
declines Streamlining

Sales
increase

(real terms)

Fixed cost 
reduction

etc.
JVC 

effectDepreciation 
increase 

etc. 

Exchange 
rate

23

1.0

1.2

1.4

FY07 FY08

0.0

4.0

8.0

3.5

4.0

4.5

FY07 FY08

0.0

4.0

8.0

(%)
6.6%5.8%

FY08 Results by Segment

6.7%5.4%
(%)

1.2

1.4

FY07 FY08

0.0

4.0

8.07.5%7.2%
(%)

1.6

1.8

2.0

FY07 FY08

0.0

4.0

8.0

5.0%4.2%

(%)

Home Appliances

Components 
and Devices MEW / PanaHome

AVC Networks
Operating profit to 
sales %

(yen: trillions) (yen: trillions)

(yen: trillions)(yen: trillions)

Sales

24

Mar. 2007 Mar. 2008

（35 days）
864.3（37 days）

949.4

（1 day）

Approx. 100.0 JVC IPSα Approx. 15.0

Inventories down in both total amount and turnover days

Inventories

(yen: billions)

Finished Goods

Raw materials & Work-in-process
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1. Fiscal 2008 Financial Results
1) Outline of financial results
2) Inventories

2. Fiscal 2009 Financial Forecast
1) Outline of forecast
2) Forecast by segment

Contents 26FY09 Financial Forecast 
Assumptions

■ US dollar
■ Euro

114 yen
162 yen

FY08 FY09 (forecast)

100 yen
155 yen

■ Japan Economy has entered a lull-possibility of temporary setback due to 
subprime loan problem.

■ US Economic slowdown is self-evident. 
It will take more time to make a full recovery.          

■ Europe Economic slowdown is expected and consumer spending will be
sluggish due to price inflation 

■ Asia The pace of growth gradually slowdown, but high growth continues. 

Economic forecast

Exchange rates

27FY09 Full Year Forecast
Aiming to achieve ROE of 8% through continuous
growth with profitability

(yen: billions)

9,200.0 9,068.9 +1% +7%
Domestic 4,600.0 4,544.8 +1% +2%
Overseas 4,600.0 4,524.1 +2% +12%

560.0 519.5 +8%

500.0 435.0 +15%

310.0 281.9 +10%

8.0% 7.4% +0.6%

Real
vs. FY08

Net income
 (%)

ROE

FY09 FY08

Operating profit
 (%)

Pre-tax income
 (%)

vs.FY08

Sales

*
＜reference＞

(6.1%)

(5.4%)

(5.7%)

(4.8%)

(3.1%)(3.4%)

* Real terms: excluding JVC’s results for Apr. to Jul. 2007 and the effects of exchange rates. (non-audit）

28FY09 Sales Analysis by Product 
（vs. FY08）

Sales in flat-panel TVs continue to lead overall sales growth

FY09
Forecast+131.1 billion yen (+1%)FY08

Result

9,200.0

Digital 
cameras

Air-
conditioners

Mobile
phones Exchange rateFlat-panel 

TVs

Others

8,888.4

DVD
recorders

-180.5
JVC

9,068.9

9,500.0

-300.0

+ 611.6
(+7%)

Real terms: excluding JVC’s results

(yen: billions)

29FY09 Operating Profit Analysis
(vs. FY08)

560.0
(6.1%)46.0

(0.5%)
220.0
(2.4%)67.5

(0.8%)

519.5
(5.7%)

470.0
(5.1%)

500.0
(5.4%)

36.0
(0.4%)

Sales growth is expected to drive increase in operating profit
(yen: billions) (%: vs. sales)

Exchange 
rate Depreciation 

increase, etc. Materials
cost 

increase

Sales
increases

(real terms)

Price
declines Streamlining

+40.5 billion yen (+0.4%) FY09
Forecast

FY08
Result

30

3.5

4.0

4.5

FY07 FY08 FY09

0.0

4.0

8.0

(%)

Forecast

5.4% 5.8% 5.8%

Digital AVC Networks

(yen: trillions)
Sales

Operating profit to sales %

Sales：4.62 trillion yen 
(vs. FY08 ： +7%)
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FY09 vs. FY08 FY09 vs. FY08

Sales 2,281.6 +16% 481.6 +7%

Operating profit 121.6 +7% 17.3 +25%

vs. sales (%) 5.3% -0.4% 3.6% +0.5%

Capital investment 197.0 +37.0 4.0 +0.1

PAVC PMC

FY09 Forecast of 
PAVC / PMC

(yen: billions)

32

0.5

1.0

1.5

FY07 FY08 FY09

0.0

4.0

8.0
6.7% 6.6% 6.8%

(%)

Appliances

(yen: trillions)

Sales：1.35 trillion yen 
(vs. FY08 ： +3%)

Forecast

Sales

Operating profit to sales %

33

0.5

1.0

1.5

2.0

FY07 FY08 FY09

0.0

4.0

8.0

4.2%
5.0%

5.4%

MEW and PanaHome
(yen: trillions) (%)

Sales：1.99 trillion yen 
(vs. FY08 ： +4%)

Forecast

Sales

Operating profit to sales %

34

0.5

1.0

1.5

FY07 FY08 FY09

0.0

4.0

8.07.2% 7.5% 7.9%

Components and Devices

(yen: trillions) (%)

Sales：1.43 trillion yen 
(vs. FY08 ： +2%)

Forecast

Sales

Operating profit to sales %

35

0.5

1.0

1.5

FY07 FY08 FY09

0.0

4.0

8.0

* Results of FY07 and FY08 are revised based on the restated sales. (refer to note 3 on page 2 of
supplemental consolidated financial data.)

6.2% 6.1% 6.2%

Other
(yen: trillions) (%)

Sales：1.06 trillion yen 
(vs. FY08 ： +1%)

Forecast

Sales

Operating profit to sales %

36FY09 Forecast of 
PED / FA business

FY09 vs. FY08 FY09 vs. FY08

Sales 515.0 +1% 223.4 +0%

Operating
profit 41.0 +5% 36.8 +5%

vs. sales (%) 8.0% +0.3% 16.5% +0.8%

Capital
investment 43.9 +6.5 5.1 +0.9

PED FA business
(yen: billions)
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Devices / Industry
solution

Digital AVC networks 
solution

Solution for environment / 
providing comfortable 

living

Sales 2,490.0
(+2%)

Operating profit 179.0
vs. sales (%) 7.2%

24%

32%
44%

FY09 Forecast 
by Business Fields

* The percentages in the parenthesis: 
sales growth vs. FY08 results(yen: billions)

Sales 3,340.0
(+4%)

Operating profit 200.0
vs. sales (%) 6.0%

Sales 4,620.0
(+7%)

Operating profit 267.0
vs. sales (%) 5.8%

Sales Proportion

Disclaimer Regarding Forward-Looking Statements
This presentation includes forward-looking statements (within the meaning of Section 27A of the U.S. Securities Act of 1933 and 
Section 21E of the U.S. Securities Exchange Act of 1934) about Matsushita and its Group companies (the Matsushita Group). 
To the extent that statements in this presentation do not relate to historical or current facts, they constitute forward-looking 
statements. These forward-looking statements are based on the current assumptions and beliefs of the Matsushita Group in light 
of the information currently available to it, and involve known and unknown risks, uncertainties and other factors. Such risks, 
uncertainties and other factors may cause the Matsushita Group's actual results, performance, achievements or financial 
position to be materially different from any future results, performance, achievements or financial position expressed or implied 
by these forward-looking statements. Matsushita undertakes no obligation to publicly update any forward-looking statements 
after the date of this presentation. Investors are advised to consult any further disclosures by Matsushita in its subsequent filings 
with the U.S. Securities and Exchange Commission pursuant to the Securities Exchange Act of 1934.

The risks, uncertainties and other factors referred to above include, but are not limited to, economic conditions, particularly 
consumer spending and corporate capital expenditures in the United States, Europe, Japan, China and other Asian countries; 
volatility in demand for electronic equipment and components from business and industrial customers, as well as consumers in 
many product and geographical markets; currency rate fluctuations, notably between the yen, the U.S. dollar, the euro, the 
Chinese yuan, Asian currencies and other currencies in which the Matsushita Group operates businesses, or in which assets 
and liabilities of the Matsushita Group are denominated; the ability of the Matsushita Group to respond to rapid technological 
changes and changing consumer preferences with timely and cost-effective introductions of new products in markets that are 
highly competitive in terms of both price and technology; the ability of the Matsushita Group to achieve its business objectives
through joint ventures and other collaborative agreements with other companies; the ability of the Matsushita Group to maintain 
competitive strength in many product and geographical areas; the possibility of incurring expenses resulting from any defects in
products or services of the Matsushita Group; the possibility that the Matsushita Group may face intellectual property 
infringement claims by third parties; current and potential, direct and indirect restrictions imposed by other countries over trade, 
manufacturing, labor and operations; fluctuations in market prices of securities and other assets in which the Matsushita Group 
has holdings or changes in valuation of long-lived assets, including property, plant and equipment and goodwill, and deferred tax 
assets; future changes or revisions to accounting policies or accounting rules; as well as natural disasters including earthquakes 
and other events that may negatively impact business activities of the Matsushita Group. The factors listed above are not all-
inclusive and further information is contained in Matsushita’s latest annual report on Form 20-F, which is on file with the U.S. 
Securities and Exchange Commission.

In order to be consistent with generally accepted financial reporting practices in Japan, operating profit (loss) is presented in 
accordance with generally accepted accounting principles in Japan. The company believes that this is useful to investors in 
comparing the company's financial results with those of other Japanese companies. Under United States generally accepted 
accounting principles, expenses associated with the implementation of early retirement programs at certain domestic and 
overseas companies are usually included as part of operating profit (loss) in the statement of income.

Appendix 
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FY08 Sales and Operating 
Profit by Segment

Including intersegment transactions

Sales
Operating 

Profit

AVC Networks AVC Networks

OtherOther

MEW &
PanaHomeMEW &

PanaHome

Components 
& Devices

Components 
& Devices

Home Appliances Home Appliances

41

FY08 Operating Profit by Segment

0

100

200

AVC Networks Home
Appliances

Components
and Devices

MEW and
PanaHome

Other

252.3
(+15%)

86.4
(+4%)

105.0
(+5%) 96.4

(+22%) 64.2
(+6%)

7.5%

Operating 
profit to
sales ratio

5.8% 6.6% 4.2%5.0%

(yen: billions) * The percentages in the parenthesis: 
operating profit growth vs. FY07 results

42

FY08 vs FY07
Operating profit 519.5 +60.0

-84.5 -64.2
Financial income 24.3 +7.1
Early retirement charges -32.6 -18.5
Other -76.2 -52.8

435.0 -4.2

-114.6 +77.3
-28.6 +2.5

-9.9 -10.9

281.9 +64.7

Non-operating income/loss

Net income

Equity in gains (losses) of associated companies

Minority interests

Provision for income taxes

Pre-tax income

Pre-tax and 
Net Income Analysis

(yen: billions)


