Fiscal 2004 Third Quarter
Financial Results

February 6, 2004
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Notes: 1. This is an English translation from the original presentation in
Japanese.
2. In this presentation, “fiscal 2004” or “FY 2004” refers to the year
ending March 31, 2004.

Third Quarter Financial Results

1. Strong year-end shopping season

2. Acceleration of restructuring at
business domain companies

3. Upward revision of full-year forecast
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1. Third quarter financial results

Fiscal 2004 Third Quarter
Consolidated Results

(yen: billions)

Ch
FY 2004 FY2003 ™ | o hy 5003
Third Quarter Third Quarter | 1phirqg Quarter
2,031.3 1,935.0 105%

Domestic 932.5 864.6 108%
Overseas 1,098.8 1,070.4 103%

* Results restated
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AVC Networks

Sales Operating profit trend in
Operating profit to sales % main products
(yen: trillions) (%) (3Q result vs prior year)

4.0
Increased O/P

- PDP TVs

- DVD recorders

- Cellular phones

- Automotive
electronics

Decreased O/P

-CRT TVs
- VCRs
- Audio equipment

FY 2002 3Q FY 2003 3Q FY 2004 3Q

Results of Major Domain Companies

PAVC: Panasonic AVC Networks (yen: billions, except operating profit to sales ratio)
Company

PCC: Panasc;nic Communications *% *%
Co., Ltd.

PMC: Panasonic Mobile PA CC PM
Communications Co., Ltd.

] [e
o) | | o | | am

pital

*

PAVC results do not include sales, profit, etc. for display devices and domestic and overseas sales divisions.

** Results for PCC and PMC do not include sales, profit, etc. for certain overseas sales divisions.
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Home Appliances

[ Sales Operating profit trend in

. Operating profit to sales % main prodqcts
(ven: billions) (3Q result vs prior year)

400
Increased O/P

! - Washing machines
- Dishwashers
Decreased O/P

- Refrigerators

FY 2002 3Q FY 2003 3Q FY 2004 3Q

Components and Devices

N[ 1  sales Operating profit trend in

. ! Operating profit to sales % main products
(yen: billions) (%) (3Q result vs last year)

500 6.0
Increased O/P

- Semiconductors

Decreased O/P

- Electric motors

FY 2002 3Q FY 2003 3Q FY 2004 3Q
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JVC

£\ictor-JVC E A Sales

/ Operating profit to sales %

en: billions
(v )] )
300 6.0

FY 2002 3Q FY 2003 3Q FY 2004 3Q

Other

]

SEIES
Operating profit to sales %
(yen: billions)

FY 2002 3Q FY 2003 3Q FY 2004 3Q

Operating profit trend in
main products
(3Q result vs prior year)

Increased O/P

- Digital AV equipment

Decreased O/P

- Components &
Devices

Operating profit trend in
main products
(3Q result vs prior year)

Increased O/P

- Factory automation
(FA) equipment

Decreased O/P
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Domestic Sales and Share Trends

Third Quarter Domestic Sales

Market share in Japan by brand

932.5 bn yen _ Panasonic 22.0% +0.1%
+8% vs. FY03 3 u
— ) National 256% +2.4%

AVC Networks

Products:
Panasonic: TVs, VCRs, camcorders, DVD players/recorders,
stereos, and other products (total 17 items)

CO m po ne nts National: vacuum cleaners, washing machines, refrigerators,
microwave ovens, air conditioners, and other products (total 36

and Devices items)

Global Sales

Overseas sales up 8% on local currency basis
- :
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Operating Profit Analysis
(vs FY 2003 Third Quarter)

(yen: billions) ~ Streamlining  Price competition

%: vs sales 72.3

(3.5%) |(3.6%) Exchange
Sales increase rate

59.3
(2.9%)

Advertising,
R&D, etc.

13.2
(0.7%) 70.9

48.0
(2.5%)

FY 2003 3Q +22.9 (+1.0%) FY 2004 3Q

Pre-tax and Net Income Analysis

(yen: billions)

+22.9

Non-operating profit
Financial income (net)
Restructuring charges

Substitutional portion of pension fund

Income before income taxes

Provision for income taxes
Minority interests

Equity in associated companies

Net income
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Inventory

(yen: billions)

891.4
829.3

(-62.1)

Materials-& Work-in-process
- r‘-_:

End of Dec. 2001 End of Dec. 2002 End of Dec. 2003

Capital Investment

(yen: billions)

FY 2003 3Q FY 2004 3Q

Main Investments | Fy20033Q  FY20043Q

Semiconductors 14.0 13.0
PDPs 3.2 7.1

Copyright (C) 2004 Matsushita Electric Industrial Co., Ltd. All Rights Reserved.



Net Cash Balance

(yen: billions)

End of Dec. 2002 End of Dec. 2003

Contents

2. Upward revision of forecast for full fiscal
year 2004 financial results
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Fiscal 2004 Full Year Forecast

(yen: billions)

Revised
Forecast
7,450

Forecast by Segment

(yen: billions
|:| Sales
AVC Networks Operating Profit Home Appliances
to sales %

(%)
3,800
1,100
40
3,600
3,400
2.0
3,200
3,000 0.0

FY 2003 FY 2004 FY 2003 FY 2004

Components and Devices JVC / Other

11

FY 2003 FY 2004 FY 2003 FY 2004
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Operating Profit Analysis
(vs FY 2003)

(yen: billions) Streamlining Price competition

(%: vs. sales)

260 240

(3:5%)  |(3:2%) gychange

Sales Increase rate
) 61 36
Fixed cost ( 08% ) ( 05% ) 190
Reduction
18.4

FY 2003 + 63.4(+0.9%) Egrggggt

Restructuring
at Business Domain Companies

. FY 2004

«Integration or closure of mfg locations of PCC (ven: billions)
*Restructuring of overseas audio business
AVC Networks *Matsushita Kotobuki organizational Approx. 10
restructuring

*Refrigerator business & employment
. restructuring

Home Appliances || .matsushita Eco-systems employment
restructuring

*Business restructuring of Motor Company
Components and *CRT bus.lness restructuring in U:S.
eIntegration or closure of FA business mfg

Devices, Other locations
Approx. 80

Integration or closure of industrial
equipment mfg locations
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Unfunded Portion of Pension Liability

(yen: billions)

Unfunded portion as of March 2003 (result) Approx. 1,000

1. Return of the substitutional portion of the
welfare pension fund to the Government

2. Revisions to pension plan system

3. Improved return on plan assets

Unfunded portion as of March 2004 Approx. 400
estimate

* conditions 1) Discount rate for fiscal 2004 is 2.7%, same as end of fiscal 2003.
2) Return on plan assets for fiscal 2004 is 8%

Contents

3. The new mid-term plan “Leap Ahead 21"
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Sales / Operating Profit

(consolidated basis, excluding MEW)

(yen: billions)

7,401.7  7,450.0
y 4

FY 2003 FY 2004 FY 2007

Operating Profit by Segment

(consolidated basis, excluding MEW)

(yen: billions)

Components
and Devices

FY 2003 FY 2004 FY 2007
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Capital Expenditures and
Depreciation O g M)

(yen: billions) &7 cAPEX & Depreciation

FY 2003 FY 2004 FY 2007

Inventories

(consolidated basis, excluding MEW)

(yen: billions) (7 Inventories —e— Inventory turnover days)  (days)

FY 2003 FY 2004 FY 2007
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Net Cash Balance

(consolidated basis, excluding MEW)

(yen: billions)

FY 2003 FY 2004 FY 2007

Panasonic

ideas for life

Copyright (C) 2004 Matsushita Electric Industrial Co., Ltd. All Rights Reserved.



Disclaimer Regarding Forward-Looking Statements

This presentation includes forward-looking statements (within the meaning of Section 27A of the U.S.
Securities Act of 1933 and Section 21E of the U.S. Securities Exchange Act of 1934) about Matsushita and
its group companies (the Matsushita Group). To the extent that statements in this presentation do not relate
to historical or current facts, they constitute forward-looking statements. These forward-looking statements
are based on the current assumptions and beliefs of the Matsushita Group in light of the information
currently available to it, and involve known and unknown risks, uncertainties and other factors. Such risks,
uncertainties and other factors may cause the Matsushita Group's actual results, performance,
achievements or financial position to be materially different from any future results, performance,
achievements or financial position expressed or implied by these forward-looking statements. Matsushita
undertakes no obligation to publicly update any forward-looking statements after the date of this
presentation. Investors are advised to consult any further disclosures by Matsushita in its subsequent filings
with the U.S. Securities and Exchange Commission pursuant to the Securities Exchange Act of 1934.

The risks, uncertainties and other factors referred to above include, but are not limited to, economic
conditions, particularly consumer spending and corporate capital expenditures in the United States, Europe,
Japan and other Asian countries; volatility in demand for electronic equipment and components from
business and industrial customers, as well as consumers in many product and geographical markets;
currency rate fluctuations, notably between the yen, the U.S. dollar, the euro, Asian currencies and other
currencies in which the Matsushita Group operates businesses, or in which assets and liabilities of the
Matsushita Group are denominated; the ability of the Matsushita Group to respond to rapid technological
changes and changing consumer preferences with timely and cost-effective introductions of new products in
markets that are highly competitive in terms of both price and technology; the possibility that Matsushita may
be unable to complete the proposed acquisition of shares of Matsushita Electric Works, Ltd. due to
insufficient tenders; the ability of the Matsushita Group to realize expected benefits of various restructuring
activities in its business and organization; the ability of the Matsushita Group to achieve its business
objectives through joint ventures and other collaborative agreements with other companies; the ability of the
Matsushita Group to maintain competitive strength in many product and geographical areas; current and
potential, direct and indirect restrictions imposed by other countries over trade, manufacturing, labor and
operations; and fluctuations in market prices of securities and other assets in which the Matsushita Group
has holdings; as well as future changes or revisions to accounting policies or accounting rules.
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