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Initiatives to Improve ProfitabilityInitiatives to Improve Profitability

February 3, 2012

Panasonic Corporation
Fumio Ohtsubo

 This presentation outlines Panasonic Group’s initiatives to 

improve profitability.



Copyright (C) 2012 Panasonic Corporation All Rights Reserved. 2

2New Group OrganizationNew Group Organization

V-shaped recovery 
in enhanced profit structure

Largest-ever transformation toward 
‘Green Innovation Company’

Lay foundation for sustainable growth
with new business models

Consumer

Solutions

Components 
& Devices

 We started our new organization as of January 1, 2012. This 

is the largest-ever transformation for us toward the No.1 

Green Innovation Company in the Electronics Industry in 

2018. We will lay foundation for sustainable growth with new 

business models in this new organization. 

 Meantime, I have pushed through restructuring programs to 

transform the Company. Additionally, the Great East Japan 

Earthquake, the flooding in Thailand and sharp yen 

appreciation push us into the tough situation.

 Posting significant loss in FY12, I truly feel my responsibility

for all of you. All I can do is to further enhance profit structure 

and accomplish V-shaped recovery in FY13. 
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3Toward FY2013Toward FY2013

Restructure unprofitable business 
and promote growth strategy

Enhance group-wide operational efficiencies

 Toward FY13, here are two things we work on. 
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<Operating profit by product>

Restructure and Promote Growth StrategyRestructure and Promote Growth Strategy

Our profit structure
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Significant operating loss in TV and semiconductor businesses 
offsets profit from other businesses

Profitable businesses

Operating Operating 

profitprofit

 I would like to mention how we restructure unprofitable 

business and how we promote growth strategy. 

 This chart shows our current profit structure by product. As 

you can see, significant operating loss in TV and 

semiconductor businesses offsets profit from other numerous 

profit making businesses. 
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Enhance profit structure

Restructure and Promote Growth StrategyRestructure and Promote Growth Strategy
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<Operating profit by product>

Move into black in TV and semiconductor businesses

Increase profit with sales growth in each business
(Global home appliances (HA), environment & energy etc.)

‘Make profit in 3 phases’ in comprehensive solutions business
(Single products + combine & link + maintenance & service)
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 We enhance this profit structure as follows:

1) Complete restructuring TV and semiconductor 

businesses as we announced on October 31, 2011 to 

make them into the black so that we can ensure profit 

from other businesses.

2) Increase sales and profit in each business such as 

global home appliance and environment & energy 

related businesses. 

3) ‘Make profit in 3 phases’ in comprehensive solutions 

business, which we have single products, combine 

and link them, and offer maintenance and service to 

clients.  
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6Restructure TV BusinessRestructure TV Business
Stay on track after announcement on Oct. 31, 2011

LCD PDP

TV sets

Panels

1. TV

Downsize to optimal scaleDownsize production and 
expand panel usage

* Plan to book a part of impairment loss in 4Q, 2012

Focus on profit-making, 
high-end larger size lineup

Close 1 of 2 sites and book impairment loss of 
Himeji factory

Completed closure and booking*
Agree basically to sell Mobara factory

Expand panel usage for non-TV products

Secure order with advantage of IPS alpha

Close 2 of 3 sites and book impairment loss 
of Amagasaki P5 factory

Completed closure and booking

Shift production from in-house to overseas 
vendors

Shift from 42’ or smaller size to larger size lineup

Launch 55” & 47” in spring, 2012

Shift from full lineup to focus on larger 
size lineup

Expand market for 65” and over

Expand rapidly overseas venders’ panel usage

Expand panel usage for non-TV products

Develop new markets
with touch panel function

Outsource and offer full lineup

1) Restructure TV business

 As we announced in October, 2011, we stay on track of 
restructuring TV business. We have already completed 
factory closure, impairment loss booking and workforce 
reduction. Additionally, we have reached basic agreement 
to sell Mobara LCD factory to Japan Display Inc. 
Meantime, we strive to seek new usage for panels and to 
change product structure of TV sets.    
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7TV Business in FY2013TV Business in FY2013

LCD PDP

TV sets Outsource and expand large size lineup

Panels Expand panel usage for non-TV 
products

Panels Develop panel usage 
for non-TV products

TV sets Expand larger size 
lineup

(amount)

(unit) (unit)

(amount)

for TV

for non-TVfor non-TV

for Panasonic TV

for others’ TV

42” 50”-
-40”

40”-49”

50”-
In-house 
panels OEM/ODM

(Outsourced 
panels)

Outsourced 
panels

+

over 60%over 30%

under
30%

over 10%over 50%

1. TV

 This chart shows our picture in FY13, based on which we 

currently form our business plan.
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New product: 
20” 4K2K IPS alpha LCD panel

World's smallest,
thinnest and

highest definition
Contracted with global manufacturers
for tablet PC and medical equipment,

and promote furthermore Scheduled to launch 
in 4Q of FY13

Tablet PC

Ultrabook PC

Medical equipment

High resolution
monitor

In-car monitor

In-flight monitor

% of panel usage for non-TV products in FY13: more than 50%

Wide view angle 

in all directions

Super 
energy-saving

Super high aperture ratio
pixel structure

New liquid crystal 
molecular orientation
process technology

1. TV LCD Panel BusinessLCD Panel Business

Develop new panel usage of IPS alpha panel

 The main point to improve profitability is developing new usage 
of IPS alpha LCD panels for non-TV. We have advantage over 
these panels with functions of super energy saving and wide 
view angles in all directions, and we would like to apply them 
to various mobile equipment or B2B areas. 

 We have already contracted with global manufacturers for their 
tablet PC and medical equipment. We will further promote to 
increase the ratio of panel usage for non-TV products in FY13 
to more than 50% level. 

 We have also developed 20” 4K2K IPS alpha LCD panel, 
which is world’s smallest, thinnest and highest definition panel. 
We plan to launch in 4Q of FY13 and expand its market in 
medical and B2B areas to meet the demand of high quality 
panels. Proceeding this restructuring of LCD panel business, 
we will accelerate our strategy shifting to high value added 
products.

 Meantime, for semiconductor business, another unprofitable 
business, we are also in the middle of restructuring as we 
announced in October as well, which includes alliance 
formation with others.  
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92-1 Global HA Double-Digit Growth in Home ApplianceDouble-Digit Growth in Home Appliance

Establish foundation for global market

Introduce OEM products to expand market
Refrigerator & Washing Machine

27 models (5)21 models (including 2 OEM models)

17 models (7)10 models (including 0 OEM models）

India:

Europe:

Air conditioner in India Refrigerator in Indonesia

+106%
・・・

Heat pump
inverter etc.

Environment
core technology

(y-y, on local currency basis)

Global common
platform

Chassis
IT infrastructure

+28%
(y-y, in unit)

FY11 FY12

Life style 
research centers

10 sites in the world

FY11

+12％

FY12(e)

+14％

FY10

High-volume 
segment
strategy 

in emerging 
countries

9

2) Increase sales and profit in each business
2-1) Home appliance 

 We continuously have double digit growth in home appliance 
overseas business even in the tough business situation, and 
one of the reasons is we have strived to establish 
manufacturing foundation for the global market.

 We have brushed up our core environmental technologies and 
developed global common platforms centering around Japan. 
We also established 10 life style research centers all around 
the world to enhance R&D for the products suitable for each 
region. As a result, we have succeeded to create new products 
suitable for high-volume segment in emerging countries such 
as air conditioners in India and refrigerators in Indonesia. 

 Meantime, we have drastically expanded product lineups with 
OEM products and outside resources. We advise as to 
manufacturing in our OEM manufacturers so that we quickly 
introduce high quality products into the markets. We are rapidly
catching up Korean competitors in some countries, as we have 
founded sustainable growth in the market. 
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10Expand Market into WorldExpand Market into World

Refrigerator (Aug. ’12)

Washing machine (May ‘13)

Brazil
Air conditioner (Jan. ‘13)

Washing machine (Jan. ’13)

India

Refrigerator (Nov. ‘12)

Washing machine (Apr. ‘13)

Vietnam

Factory expansion

Establish new factories

Develop North American market

Increase sales of beauty, 
grooming and healthcare products

- Launched home air conditioner in Dec. 2011
- Expect to launch washing machine & refrigerator 

in FY13

Launch ECONAVI for global market
(energy-saving navigation function)

Expand further in Asia & Latin America

(Dates to start mass production)
Roll out in 2H of FY12

Approx. 230 models in more than 80 countries

- Promote ‘Panasonic Beauty’ in China & Pan-Asia

ECONAVI models in FY12
(Air conditioner, refrigerator, washing machine)

FY13 -

Enhance business as group-wide stable profitability

- Roll out in Europe, US, Middle East
(Shaver, trimmer, massage chair, styler, etc.)

More than 15% overseas sales growth
Global sales: 120 billion yen levelFY13

2-1 Global HA

10

 In addition, we strive for further sales increase. We globally 
launch ECO NAVI, which is energy-saving navigation function 
and hugely successful in Japan. We started to roll out product 
lineups in 2H of FY12 and expect to spread out 230 models of 3 
main products in more than 80 countries as of the end of FY12. 
We will continue to work on this.

 We globally enhance our beauty, grooming and healthcare 
products which we rarely see in Korean competitors. In Asia 
especially China and India, we have promoted ‘Panasonic 
Beauty’ branding campaign to create a new demand. In FY13, 
we expect more than 15% overseas sales increase with the 
global sales of 120 billion yen level.

 Looking by region, we will expand manufacturing sites in our 
target countries such as India, Brazil and Vietnam to increase 
local business initiated by local sales companies. Furthermore, 
we will make a full-scale entry into North America with washing 
machines and refrigerators following home air conditioners in 
FY13. 

 Our home appliance business is a core of our stable profitability 
and we strive to make further profitability. 
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11Toward No.1 in JapanToward No.1 in Japan2-2 Solar panel

100
MW

Expand market further from FY13

Keep high growth with profit

◆ Promote sales to home builders with smaller size of HIT

-Home-use solar power generation systems cooperating with lithium-ion batteries 
(scheduled to launch in Mar., 2012)

- Energy management system cooperating with home appliances
(scheduled to launch in fall, 2012)

Former SANYO sales channels

Utilize Panasonic sales channels to fullest extension 

FY12/1Q 2Q 3Q

+30%

+57%
+62%

y-y

<Sales in Japan>

4Q(e)

+44%

◆ Establish mass production of new HIT in Malaysia in 4Q of FY13

*Efficiency per KW in solar power generation system

High electric-generating efficiency

High output in high temperature

Electric-generating capacity
Industry-leading level*

◆ Propose new values cooperating with various devices & equipment 

11

2-2) Solar panel business

 We continuously keep high growth with profit in solar panel 

business to achieve No. 1 market share in Japan. Having new 

overseas competitors into the market, we expect to increase 

sales 1.5 times in FY12 (vs FY11) with our HIT with its unique 

features and our broad sales channels. 

 We will accelerate our growth: 1) adding smaller size HIT to our

lineups which is suitable for tiny space and starting to supply to 

home builders as standard products, 2) establishing mass 

production of new cost-competitive HIT in Malaysia factory 

scheduled to set up in December 2012 to meet the demand, 

and 3) proposing new Panasonic values cooperating with 

various devices & equipment. For example, we expect to launch 

home-use solar power generation system cooperating with 

lithium-ion batteries in March 2012 and energy management 

system cooperating with home appliances and equipment in fall 

2012.
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12EV Battery BusinessEV Battery Business2-３ Lithium-ion battery

Supply to global automakers with experience and reliability

FY12 FY13more than 5 timesSales in amount

-Increase production with 6 factory lines in Japan
-Will consider expanding further production

Toyota ‘Prius PHV’*
*Launched on Jan. 30, 35-40k cars/year

Tesla Motor ‘Model S’
80k cars in next 4 years

Will supply to
more than 10 models 

in 5 global majors
(partially already started supply)

2-3) EV battery business

 The more auto manufacturers introduce EV, the higher our EV 

batteries are evaluated by them especially for our experience 

and reliability. As we announced in October 2011, we started to 

supply to Tesla Motor ‘Model S’ whose waiting list is now 

longer than expected. We also started to supply to Toyota 

‘Prius PHV’ launched on January 30. Including those two 

clients, we have already contracted with more than 10 models 

in 5 global major automakers. We are still on the process of 

negotiation with most of all global majors. 

 In FY13, we expect its sales increase by 5 times (vs FY12) 

which will contribute to profitability. We will increase production 

with 6 factory lines and consider expanding further production 

lines and factories to meet the demand. 
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13‘100 Arrows’ Project‘100 Arrows’ Project

Develop a new business model targeting at 50 projects in FY13

3. Comprehensive 
solution business

Hotel guest rooms (green rooms) Introduced in The Westin Beijing Chaoyang

Techno-Structure (entire home)

Factories (energy-saving system)

Hospitals

Convenience stores

Expect 3,850 units in FY12

Promote approx 40 items in FY12

Government project, test demonstrations

Offering to majors (in Japan, China, Asia)

House interior decoration in China Expect approx. 3,000 units in FY12

130 employees working under 
Corporate Division for Comprehensive Solutions Business

in Eco Solutions Company

3) Comprehensive solution business

 We work on ‘100 arrows’ project which we target to obtain 

100 projects in our comprehensive solution business model 

of ‘making profit in 3 phases.’ We have progressed 30 

projects and are targeting at 50 projects in FY13.  

 130 employees work on this project under Corporate 

Division for Comprehensive Solutions Business in Eco 

Solutions Company started as of January 1, 2012. 
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14Entire home ProjectsEntire home Projects

More than 4,000 units in FY13 Up to 6ml yen /unit

Offer earthquake-proof building structure through 
broad sales channels (368 exclusive builders)

- Strengthen development consultation and service
- Promote lighting, air conditioning, air cleaning, water filtration

and energy management etc.

Case 1: Techno-Structure (building structure for wooden houses)

Case 2: Home interior decoration in China

Promote comprehensive “Eco” solutions

Super insulated structure, 
Naturally well-planned

Energy bill 
-500k yen or more

/year

Creating, storing and 
saving-energy 

equipment

Visualization
Energy 

management

Target

Target 3,500 units in FY13

X X

Offer high quality interior decoration through joint 2 developersBasic

Consolidation

Basic

Consolidation

Up to 5ml yen /unit

3. Comprehensive 
solution business

14

 Here I would like to present a couple of model cases in entire 
home projects which we have worked on. We expect its 
demand growing in FY13. Please go to the reference attached 
in the end of this presentation.  

 Case1: Techno-Structure in Japan
Panasonic Electronic Works Co., Ltd. originally established its 
business with its sales channels through exclusive builders 
and combined its unique frames and Panasonic products. 
Based on this, we promote comprehensive ‘Eco’ solutions. We 
target more than 4,000 units in FY13 with up to 6 million yen 
level per unit.

 Case2: Home interior decoration in China
We have offered high quality interior decoration through joint 
developers. We will strengthen development consultation and 
service, and expand product lineups to achieve higher quality 
business. As Chinese people are interested in air cleaning 
and water filtration, we see possibility in the business of air 
purifiers and water filters. We target at 3,500 units in FY13 
with up to 5 million yen level per unit. 

 Following these cases, we work on each item of 
comprehensive solutions business to enhance our profitability. 
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15Enhance Operational EfficienciesEnhance Operational Efficiencies

Complete restructuring and maximize synergy
(downsize workforce, integrate sites)

Complete restructuring and maximize synergy
(downsize workforce, integrate sites)

Eliminate cost in all expense items
(fixed cost, material cost, etc.)

Eliminate cost in all expense items
(fixed cost, material cost, etc.)

Downsize inventory and CAPEXDownsize inventory and CAPEX

Inventory: -2 days (y-y)
CAPEX   : Zero-base review to minimize

 As I mentioned in the presentation, we restructure 

unprofitable business and promote growth strategy to 

enhance profit structure. In addition, we will concentrate on 

enhancing group-wide operational efficiencies in FY13. 

 We will:

1) Complete restructuring we have worked as a group-

wide project and maximize synergy

2) Eliminate fixed cost including payroll, material cost and  

all other expense items in combination with streamlining 

effect from integrating 3 companies.

3) Downsize inventory and CAPEX to increase cash flow.
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1. Restructuring effect
FY13 total     146.0

- FY12 posted   21.0

125.0

2. Streamlining effect from integrating 3 companies 20.0

3. Fixed cost reduction 30.0

4. Procurement shift to overseas 15.0

5. Retrieval from the flooding in Thailand 60.0

Total 250.0

(yen: billions)

+
Profit increase with growth strategy

Toward V-Shaped Recovery in FY13Toward V-Shaped Recovery in FY13

Note: This chart does not include downturn factors

 This chart shows the breakdown of operating profit increase 

toward V-shaped recovery in FY13. We expect to add 250 

billion yen on operating profit by enhancing profit structure 

including TV and semiconductor businesses and recovering 

from the flooding in Thailand which is specific in FY12.  

 Although we expect negative factors such as further yen 

appreciation, we will duly work on restructuring and promoting 

growth strategy to achieve V-shaped recovery.

16
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 We appreciate your cooperation.
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Link Energy EquipmentLink Energy Equipment
Solar power generation 
systems cooperating with 
lithium-ion batteries

Energy management 
system cooperating 
with home appliances

Scheduled to launch 
in fall 2012

- Enable to charge by solar panel 
- Enable to backup without reconnection

- Enable to monitor all energy usage

- Enable to switch/control energy saving function

- Link with VIErA and smartphone

Distribution 
panel

Measurement 
unit

Storage 
battery

Monitoring

Scheduled to launch 
in Mar. 2012

Power network

IH cooking 
heater

Air 
conditioner

Heat pump

Smart home appliance

Solar panel

Energy

Information

VIErA

Smartphone

SEG
(smart energy gateway)

Power conditioner

- Energy saving in connecting equipment

- Energy information integration

Reference for p.11

- Optimum control in energy equipment

- Power conversion: DC/AC

18
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Services

Surrounding 
area

Lighting

Energy-saving
Home appliance

Interior

Energy 
management

Ventilation
Air conditioning

- Unique earthquake-proof construction method
- Wooden house to builders
(Different construction method from PanaHome)

- Wooden and iron mixed building frame

- Account for each unit

- Deal through specified agent (368 builders)

- Actual result of 36.5K units

What is Techno-Structure?

Kitchen, 
bathroom 
and toilet

Energy creation 
& storage - Ultra insulated structure

- Solar panel, EcoCute
- Monitor energy usage
- Naturally well planned

From building frame business to comprehensive solutions (‘Eco-house’)

Techno-Structure in JapanTechno-Structure in JapanReference for p.14
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Joint developers
Panasonic Yida Decoration 
(Dalian) Co., Ltd.
Panasonic Sunny Decoration
(Shanghai) Co., Ltd.

+ other franchise developers

Ｐａｎａｓｏｎｉｃ

Owner
Tradition

Owner On increase

Collaborating with developers

Home interior decoration market in China:
In China, people traditionally buy pre-decorated apartments (skeleton) and later decorate interior through developers. 
Recently the number who buy/sell post primary interior decoration has increased as same as in Japan.

・ 施工ｺﾝｻﾙ・ｱﾌﾀｰｻｰﾋﾞｽ強化

・ 空質・水質浄化等の提案拡大
Plan Design Development

Maintenance
service

Skeleton

Products

Interior (kitchen, lavatory, bathroom, door, floor etc.)

Air cleaning
Water filter

Expand product ranges and enhance development and service

Lighting

Energy management

Primary interior decoration

Home Interior Decoration in ChinaHome Interior Decoration in ChinaReference for p.14

Ventilation
Air conditioning
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Disclaimer Regarding Forward-Looking Statements
This presentation includes forward-looking statements (within the meaning of Section 27A of the U.S. Securities Act of 1933 and 

Section 21E of the U.S. Securities Exchange Act of 1934) about Panasonic and its Group companies (the Panasonic Group). To the 
extent that statements in this presentation do not relate to historical or current facts, they constitute forward-looking statements. 
These forward-looking statements are based on the current assumptions and beliefs of the Panasonic Group in light of the 
information currently available to it, and involve known and unknown risks, uncertainties and other factors. Such risks, uncertainties 
and other factors may cause the Panasonic Group's actual results, performance, achievements or financial position to be materially 
different from any future results, performance, achievements or financial position expressed or implied by these forward-looking 
statements. Panasonic undertakes no obligation to publicly update any forward-looking statements after the date of this 
presentation. Investors are advised to consult any further disclosures by  Panasonic in its subsequent filings with the U.S. Securities 
and Exchange Commission pursuant to the U.S. Securities Exchange Act of 1934 and its other filings.

The risks, uncertainties and other factors referred to above include, but are not limited to, economic conditions, particularly 
consumer spending and corporate capital expenditures in the United States, Europe, Japan, China, and other Asian countries; 
volatility in demand for electronic equipment and components from business and industrial customers, as well as consumers in 
many product and geographical markets; currency rate fluctuations, notably between the yen, the U.S. dollar, the euro, the Chinese 
yuan, Asian currencies and other currencies in which the Panasonic Group operates businesses, or in which assets and liabilities of 
the Panasonic Group are denominated; the possibility of the Panasonic Group incurring additional costs of raising funds, because of 
changes in the fund raising environment; the ability of the Panasonic Group to respond to rapid technological changes and changing 
consumer preferences with timely and cost-effective introductions of new products in markets that are highly competitive in terms of 
both price and technology; the possibility of not achieving expected results on the alliances or mergers and acquisitions including 
the business reorganization after the acquisition of all shares of Panasonic Electric Works Co., Ltd. and SANYO Electric Co., Ltd.; 
the ability of the Panasonic Group to achieve its business objectives through joint ventures and other collaborative agreements with 
other companies; the ability of the Panasonic Group to maintain competitive strength in many product and geographical areas; the
possibility of incurring expenses resulting from any defects in products or services of the Panasonic Group; the possibility that the 
Panasonic Group may face intellectual property infringement claims by third parties; current and potential, direct and indirect 
restrictions imposed by other countries over trade, manufacturing, labor and operations; fluctuations in market prices of securities 
and other assets in which the Panasonic Group has holdings or changes in valuation of long-lived assets, including property, plant 
and equipment and goodwill, deferred tax assets and uncertain tax positions; future changes or revisions to accounting policies or 
accounting rules; natural disasters including earthquakes, prevalence of infectious diseases throughout the world and other events 
that may negatively impact business activities of the Panasonic Group；as well as direct or indirect adverse effects of the Great East 
Japan Earthquake on the Panasonic Group in terms of, among others, component procurement, manufacturing, distribution,  
economic conditions in Japan including consumer spending and sales activities overseas, and direct or indirect adverse effects of 
the flooding in Thailand on the Panasonic Group in terms of, among others, component procurement and manufacturing. The 
factors listed above are not all-inclusive and further information is contained in Panasonic‘s latest annual reports, Form 20-F, and 
any other reports and documents which are on file with the U.S. Securities and Exchange Commission.

In order to be consistent with generally accepted financial reporting practices in Japan, operating profit (loss) is presented in 
accordance with generally accepted accounting principles in Japan. The company believes that this is useful to investors in 
comparing the company's financial results with those of other Japanese companies. Under United States generally accepted 
accounting principles, expenses associated with the implementation of early retirement programs at certain domestic and overseas
companies, and impairment losses on long-lived assets are usually included as part of operating profit (loss) in the statement of 
income.


